
Make Moraga Home
A community conversation about housing

ENVIRONMENTAL REVIEW SCOPING MEETING
February 17, 2022

Town of Moraga
Comprehensive Advanced Planning Initiative



Agenda

• Introduction
• Project Description
• What is CEQA?
• What is Scoping? 
• Schedule and Next Steps
• How to Submit Comments
• Questions
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Introduction

• Town Staff
o Afshan Hamid, AICP, Planning Director
o Brian Horn, Associate Planner
o Mio Mendez, Assistant Planner

• Advanced Planning Initiative Consultant
o Barry Miller, FAICP, Barry Miller Consulting

• Environmental Consultant
o Darcy Kremin, AICP, Rincon Consultants
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Introduction

• The California Environmental Quality Act (CEQA) requires the 
Town to convene a “Scoping” meeting for its Comprehensive 
Advanced Planning Initiative

• Purpose of scoping is to identify environmental issues related to a 
project before preparing an EIR

• Scoping can also identify feasible alternatives or mitigation 
measures to avoid potentially significant environmental effects.
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What is the “Project”?
Overview of the 
Comprehensive Advanced 
Planning Initiative



Housing 
Element

Our Guide to Meeting 
Local Housing Needs
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• Required part of the General Plan since 1969

• Must be updated every eight years

• Only part of Plan subject to State certification

• Content defined by State Government Code

• All cities and towns must demonstrate they can 
accommodate their “fair share” of the region’s 
housing needs

• Moraga’s “fair share” is 1,118 units, including 501 
affordable to lower income households



Rezoning
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• Town does not currently have a sufficient number of 
sites zoned to meet its housing “assignment”

• Strategic rezoning is needed and may include:

• Allowing multi-family housing on some commercial (office 
and retail) sites where it is not allowed today

• Increasing the allowable density of multi-family development 
on some sites where multi-family housing is already 
permitted

• “Objective standards” that facilitate or streamline the 
approval process, as required by State law

• Town does not build housing—it writes the rules that 
make it possible for the private sector to do so



General Plan 
Amendments
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• General Plan is Moraga’s “constitution” for growth, 
development, and conservation

• Plan was adopted 20 years ago

• New State laws require amendments to Circulation 
and Safety Elements

• Amendments will include new policies and programs 
addressing traffic, evacuation, safety

• Changes are also needed for internal consistency 
once Housing Element is prepared



Bollinger Canyon 
Study Area 
Rezoning
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• 423-acre area northeast of St Mary’s College was 
designated a “Study Area” when first Moraga 
General Plan was adopted (1979)

• “Study Area” designation remains in place today

• Neighborhood meeting (1/25) and Town Council 
Study Session (2/9) were convened to discuss 
options

• Staff is now developing General Plan and zoning text 
based on Council direction

• No development projects are proposed at this time



What is CEQA?

• California Environmental Quality Act (1970)

• Public disclosure and input process

• Minimize, reduce or avoid environmental impacts

• Adopt mitigation monitoring program

• Program-level analysis
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CEQA Environmental Review Process

07/21/2021

Town publishes Draft EIR

Town circulates Notice of 
Preparation

Town prepares Draft EIR

Public review period (45 days)

Town prepares Final EIR

Town publishes Final EIR

Planning Commission Hearing

Town Council makes decision on 
the Advanced Planning Initiative

Town solicits input on 
content of Draft EIR

(Public agencies and members of 
the public provide comments)

You 
Are 

Here

Town solicits comments on 
the Draft EIR

(Public agencies and members of 
the public provide comments; 
hearing before the Planning 

Commission)
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Presenter
Presentation Notes
Hearing before the planning commission before the Board of Supervisors & during public review – will require graphics edit. 
Remember we are at the beginning of the process.
There will be additional opportunities to comment on the environmental document and process, as well as the potential rezone sites. 



What is 
Scoping?
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• Public input on the environmental analyses

• Topic areas

• Issues of concern

• Potential alternatives to the project

• Proposed mitigation measures



Environmental Analysis

07/21/2021 Housing Element 101

• Aesthetics/Visual

• Agriculture/Forestry

• Air Quality

• Biological Resources

• Cultural and Historic 
Resources

• Energy

• Geology and Soils

• Greenhouse Gas 
Emissions

• Hazards and 
Hazards Materials

• Hydrology and 
Water Quality

• Land Use and Planning

• Noise

• Population and Housing

• Public Services & 
Recreation

• Transportation/Traffic

• Tribal Cultural Resources

• Utilities and 
Service Systems

• Wildfire

• Cumulative Effects
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Presenter
Presentation Notes
These are the 20 environmental resource topics to be covered in the document. CEQA will identify the potential impacts from the project on the environment (not impacts of the environment on the project). Topics that won’t be covered include property values, private viewsheds, etc.

Include a discussion about a Program EIR vs a Project level analysis and the overall approach for this EIR.




EIR Structure

● Introduction and Summary

● Project Description

● Setting, Impacts, and Mitigation

● Alternatives

● Other Impacts

Each topic area includes

○ Environmental Setting

○ Potential Impacts

○ Mitigation Measures (where 
potential significant impacts are 
identified)
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This EIR will be a “Program” EIR, meaning it looks at a series of 
connected actions that will govern future activities and 
decisions rather than a specific development project or property

Presenter
Presentation Notes
Site-specific environmental studies based on permitting process and mitigation provided in the analysis associated with the topics in the list above.




Transition from Level of Service (LOS) to Vehicle Miles 
Traveled (VMT) for Transportation Impact Assessment 

● New State Law (SB 743, 2013)

● Why needed?

● How do we measure?

● Benefits
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Presenter
Presentation Notes

Benefits
Health and equity benefits 
Allows more people to commute by biking and walking
Reduces crashes because development is situated in areas where people can access services and work without driving
Improves air quality by lowering automobile emissions
Creates a more equitable transportation system
Protects ag lands and open space
B/c VMT impacts encourage jurisdictions to focus development near existing transit corridors, the methodology reduces sprawl into undeveloped areas and focuses instead on in-fill development
Conserves wildlife buffers, helps with flooding where applicable, and increases green spaces that offset heat and pollution created by urbanized areas
Address regional congestion more effectively by reducing it at the source.
Add less car traffic onto our roads, which is the only proven way of reducing congestion.
Reduce the long commutes that clog our highways and limit time spent with families and communities.
Encourage development that makes Californians’ lives easier by putting destinations closer together, for example by providing residents nearby shopping or dining opportunities.




Method to Calculate Vehicle Miles Traveled (VMT)
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Presenter
Presentation Notes
Darcy 

Vehicle miles traveled (VMT) is a measure used extensively in transportation planning for a variety of purposes. Rather than a letter grade, VMT measures the number of miles traveled by vehicles.  It measures the amount of travel for all vehicles in a geographic region over a given period of time, typically a one-year period. It is calculated as the sum of the number of miles traveled by each vehicle

VMT refers to the distance one car travels regardless of how many passengers are in the car. One car traveling one mile would result in 1 VMT. Four vehicles traveling 10 miles would generate 40 VMT.
If we track one person’s travel throughout a day we can see what VMT they would generate. 
Our person leaves home and drives to the coffee shop 2 miles away then drives to work 10 miles away. Finally they drive home which is 11 miles. This circle from home to coffee to work to home would generate 13 VMT because the distance from the coffee shop to the office are not included. 
Then if the person goes out to fill up with gas later that evening and drive 1 mile, goes to the grocery story 3 miles away and then drives 2 miles home, they would generate 3 VMT on that trip, because again the distance between the gas station and the grocery store are not counted.
The total VMT for the day would be 16.
Trip purposes are also part of the calculation as studies show people are willing to travel longer distances as the benefit of the trip increases. Therefore home to work (HW) trips are usually longer than home to other or other to other (like gas station to grocery store). Hence VMT works to consider where the most travelling will occur, with outlying residential development potentially having higher VMT as people would commute by automobile from those edges of the city rather than being able to walk or bike or even drive the short distance to public transit within a more densely developed area.






Timeline
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•Select 
Consultant

•Launch 
Project

•Assess Needs
• Initial Public 

Involvement
•Evaluate Prior 

Housing 
Element

•Evaluate 
Constraints

• Identify Sites
•Assess Zoning 

Options

•Prepare Draft 
Plan

•Rezoning 
Proposals

•Hold Initial 
Hearings

•Submit Draft 
to HCD

•Environmental 
Review 
(Publish EIR)

•Revise Plan
•Finalize Zoning
•Adoption

Community Engagement

Fall 
2022

Summer 
2022

Spring 
2022

Winter 
2021-22

Fall 
2021

Summer 
2021

Adopted 
Element 
due to HCD 
in Jan 2023



How to Submit Scoping Comments

March 7, 2022 by 5:00 p.m. 

Town of Moraga Planning Department

Attn: Afshan Hamid

329 Rheem Boulevard

Moraga, California 94556

makemoragahome@moraga.ca.us
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Website and Housing Survey

We value your participation in this process 
and we want to hear from you!

For more information please visit: 
www.makemoragahome.org

At this website, you will be able to access 
project information, updates, and more.
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You can also take the 
Town’s housing survey 
by scanning the QR 
Code above! 

http://www.makemoragahome.org/


Make Moraga Home
A community conversation about housing

Thank You!
www.makemoragahome.org

COMPREHENSIVE 
ADVANCED PLANNING 
INITIATIVE

E-mail suggestions or feedback to makemoragahome@moraga.ca.us

mailto:makemoragahome@moraga.ca.us
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