Building
for the
Future

Fiscal Year 2020/21 Budget at a Glance
Moraga Budget Message

Coping with COVID-19

The total budget for FY 2020/21 is
$22.75 million, including a $9.82
million Operating Budget and a
$12.93 million Capital Improvement
Program (CIP) budget. The budget
projects a small surplus of $2,196
and a year-end General Fund
Reserve level of $4.87 million, or 51%.

The Shelter-in-Place order has required the Town modify
the way some services are being delivered. Public
meetings are now handled online via Zoom, events at the
Hacienda have been replaced by a fulltime Remote
Learning, Enrichment and Childcare Club, staff is
providing additional park maintenance to manage the high
usage, and appointments are necessary to meet with
staff. Surprisingly, much of our operations have remained
unchanged. The bridge is under
construction, pavement repairs are
underway, planning projects are being
processed and Police continue to
respond to emergencies.

The adopted budget includes: 1) $8.3 million in funding
to continue construction on the permanent Canyon Road
Bridge, the largest public works project in Town history;
2) over $3.1 million of investment in other transportation
related projects; 3) approximately $300,000 in funding of
the enhanced storm drain operations and maintenance
program; 4) $376,000 investment in capital asset
replacement; and 5) $165,000 to begin rezoning the
Bollinger Valley Study Area.

Unfunded Needs Update

The FY 2020/21 Budget projects an approximately
$250,000 decrease in Sales Tax Revenue due to
COVID-19. An additional $250,000 decrease in Measure
K and Gas Tax revenue is also assumed which
decreases the projected funds available for the Pavement
Management Program.

The Town completed three unfunded needs assessments and determined that there is an approximately $1 million
annual shortfall. The Town was able to fund some of the recommended investment in the enhanced Storm Drain
Operations and Maintenance (O&M) and Capital Asset Replacement programs with one-time transfers from other
funds. The assessments are available on the Town’s website on the Finance Department page.
1) Storm Drains - The 2019 Addendum to the Storm Drain Master Plan identified $540,000 in annual funding needed
for the next ten years to implement an enhanced Operations and Maintenance (O&M) program and complete high
and moderate priority capital improvement projects. The FY 2020/21 Budget includes $300,000 for Storm Drain
O&M thanks to a $140,0000 transfer from Fund 140.
2) Capital Asset Replacement – The Capital Asset Analysis identified a $600,000 annual funding need (which was
reduced by staff to $450,000 based on project reprioritization) to maintain the Town’s 150 capital assets. The FY
2020/21 Budget includes $376,000 for capital asset replacement. This investment was primarily funded by a
one-time transfer of a pre-Prop 13 Lighting fund balance ($84,000) and a transfer from Fund 100 – Palos Colorados
($190,000).
3) Pension Liability – The Pension Liability Study identified three strategies for the Town to pay down its $7.32 million
in unfunded pension liability which included a $1 million one-time contribution or a $100,000 - $250,000 annual
contribution to a supplemental trust in addition to the CalPERS required payment. The FY 2020/21 Budget included
the $461,084 CalPERS required payment.

TOWN COUNCIL AND COMMUNITY
GOALS FOR 2020
BUILDING FOR THE FUTURE
1. Maintain and improve fiscal discipline by adopting a
balanced budget, continuing high quality fiscal
reporting, and continuing to position the Town for long
-term fiscal sustainability and operational efficiency.
2. Maintain and improve public safety through the
continued provision of high quality Police and
emergency response services.
3. Begin construction on the permanent Canyon Road
Bridge.
4. Continue implementation and development of the
Storm Drain System Operations and Maintenance
Program.
5. Implement the 2020 $1.8 million Neighborhood
Streets and Roads Repair Program, complete design
of 2021 Pavement Reconstruction Project.
6. Implement the Moraga Center Specific Plan Zoning.
7. Enhance Moraga’s business environment.
8. Rezone the Bollinger Valley Study Area.
9. Implement a new Town website to increase
functionality
and
transparency
and
reduce
administrative burden.

WORST STREETS FIRST APPROACH TO
ROAD REPAIR IS BEING IMPLEMENTED
In April 2020, the Town Council received the 2020
Pavement Management Report and directed staff to
use a “Worst-First” pavement repair approach to target
repair of Town streets, paths and parking lots in “Very
Poor” and "Poor" pavement condition. The
rehabilitation of the Town's worst streets will be done
over a three-year period from 2022 to 2024. The
increase in the Town's overall Pavement Condition
Index to "Good" and the reduction in "Very Poor"
Streets from 6% in 2011 to 3% in 2020 and in "Poor"
streets from 51% in 2011 to 10% in 2020 (thanks to the
voter approved Measure K local sales
tax), presents a strategic opportunity
to focus on repairing the worst
streets. While these streets are
more expensive to repair, the
reduction in the number of
streets needing complete reconstruction allows the Town to develop a
three-year $7.1 million project to eliminate the streets
in the worst condition.

TOWN OF MORAGA’S NEW WEBSITE

10. Complete approved site improvements and develop
recommendations for public use of the Hacienda.
11. Update the Zoning Code to incorporate
Accessory Dwelling Unit legislation.

new

12. Develop a plan and initiate a re-evaluation of the
Town’s three-step planned development process,
development regulations and needs, and design
guidelines.
13. Continue implementation of Moraga’s Climate Action
Plan to lessen the Town’s impact on the environment.

FOLLOW US!
Follow the Town and “like” us on Facebook, Twitter
@townofmoraga and NextDoor, and subscribe to
Nixle.com for updates and urgent advisories. The Town
will be posting updates, public service announcements,
Town activities and lots more.
HELP SHARE THE TOWN NEWS

The Town of Moraga unveiled its new website in June
2020. The new site is fully mobile-responsive, ADA
compliant, and includes powerful new features and
functions to improve information sharing. The new
website makes the latest news and calendar events
easily accessible and makes it easier for the community
to receive important information and be engaged with
Town services.
Sign up via the Notify Me button on the homepage to
register for “News Flashes” on topics of interest and to
receive Town Council and other meeting agenda
packets.

BUDGET OVERVIEW
The budget is a clear, concise, and coordinated financial program to attain the Town’s goals and objectives. The
budget is a tool to plan for the desired level of expenditures with the expected level of revenue. The budget is
monitored throughout the year and adjustments are made as needed. A summary of General Fund Revenue and
Expenditures by category is included below. The General Fund is projected to have a June 30, 2021 year-end fund
balance of $4.8 million, or 51% of operating expenses, consistent with Town Council policy.

Highlights of Select Revenue Sources (General Fund and Other Funds)
FY 2016-17

FY 2019-20

FY 2020-21

Property Tax (continues to grow)

$3.73 M

$4.35 M

$4.70 M

Sales Tax (remains flat)

$1.00 M

$1.00 M

$1.00 M

Funding for Streets (Measure K, Gas Tax, Garbage Impact Fees)

$2.20 M

$3.17 M

$3.24 M

FY 2016-17

FY 2019-20

FY 2020-21

$0

$166,000

$376,000

Storm Drain Maintenance

$221,000

$476,000

$498,000

CalPERS Payment for Unfunded Liability

$200,000

$393,000

$461,000

Legal Expenses

$180,000

$525,000

$285,000

Highlights of Select Expenses
Capital Asset Replacement

Capital Improvement Program Highlights
FY 2020-21
Parks, Buildings & Facility Improvements

$326,000

Laguna Creek Restoration at Hacienda de las Flores

$693,000

Canyon Road Bridge

$8,326,000

2020 Pavement Overlay

$1,817,000

2021/22 Pavement Repairs, Resurfacing, and Reconstruction

$1,363,000

Planning Projects (MCSP, Bollinger Valley Rezone, Streamlining the Review Process, RHNA)

$435,000

Highlights of Capital Improvement Projects
The Town’s Capital Improvement Program (CIP) is a working blueprint for building and sustaining the Town’s
publicly funded physical infrastructure. The purpose of a CIP is to identify capital improvement projects, identify and
forecast funding sources, prioritize improvements based on available funding, and estimate a timeline for completion
of individual improvements. The CIP links capital expenditures to other long-range plans, such as the Town’s
Pavement Management Plan and Bicycle and Pedestrian Plan and connects community goals to priorities for public
spending. For FY 2020/21, a robust $12.9 million CIP is included in the budget made possible by grant funds,
various special revenue funds and a small $165,000 contribution from the General Fund.

.
CANYON
ROAD BRIDGE REPLACEMENT PROJECT
Construction began in April 2020 on the permanent Canyon Road Bridge which is being
constructed over a two-year period. The inbound section of the bridge should open in
late fall 2020 allowing the removal of the temporary bridge. Work on the outbound lanes
will occur in 2021. The project is primarily funded by a Federal Highway Administration
Highway Bridge Program grant. The budget includes $8.33 million in FY 2020/21 for this
project.

LAGUNA CREEK RESTORATION AT HACIENDA DE LAS FLORES
The Town has secured the grant funding to remove the undersized culvert and restore
the natural stream channel to the Laguna Creek section near the Pavilion building at
Hacienda de las Flores. This project is possible thanks to $1.5 million in grants
awarded by the California Natural Resources Agency, East Bay Regional Parks District
and FEMA.

PARKS & OPEN SPACE PROJECTS
Commons Park Picnic Area Renovation: This project would renovate two picnic
areas at the Moraga Commons Park to meet current standards for accessibility and
provide general overall improvements. The project will provide picnic areas with
improved accessibility, ADA pathways between areas, and accessible picnic tables
and BBQ as well as a shade trellis. Funding is primarily through a $189,000
Proposition 68 grant.
Commons Park Irrigation: The project replaces the existing irrigation system with minimal valve control at Moraga
Commons Park. The project includes re-design and installation of an improved system with modern controls that
would increase the efficiency of the system, conserve water, and decrease maintenance and utility costs. The
existing system would be abandoned in place. This $190,000 park project is funded by Fund 100 One-Time
Developer Fees (Palos Colorados).

2020 PAVEMENT OVERLAY PROGRAM
Town Council authorized the award of the 2020 Pavement Overlay Project to Bay
Cities Paving and Grading with a contract cost not to exceed $1,482,520. The list of
eight streets (totaling approximately 1.9 miles) that will receive a pavement overlay are
posted on the Town’s website. Construction is scheduled to be completed in fall 2020.

Please email your feedback to:
feedback@moraga.ca.us
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