TOWN OF MORAGA
TOWN COUNCIL

SPECIAL MEETING
WEDNESDAY, MARCH 19, 2025
3:30 PM

La Sala Room — 2100 Donald Dr., Moraga, CA

1. CALL TO ORDER

ROLL CALL:

Mayor Woehleke and Vice Mayor Hillis
Councilmembers: Dolan, Maglio and Thiel

2. PUBLIC COMMUNICATION

Time reserved for those in the audience who wish to address the Town Council on item(s)
on this agenda.

3. STUDY SESSION — Town Council Relations

1.

2.

3.

4.

5.

Role and Responsibilities of Town Council, Town Manager & Town Attorney
Communication Between Councilmembers and Staff

Councilmember Conduct and Operating Norms

Commitment to Work Together

Town Council Planning Opportunities

4. SUMMARY AND NEXT STEPS

5. ADJOURNMENT
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https://www.moraga.ca.us/DocumentCenter/View/9717/3A---Study-Session---Town-Council-Relations-Workshop

