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     Meeting Date: June 23, 2014 2 

 3 
 4 
TOWN OF MORAGA                                                                            STAFF REPORT_ 5 
 6 
To:  Joint Ad Hoc Facilities Planning Subcommittee Members 7 
 8 
From:  Jay Ingram, Parks and Recreation Director  9 

 10 
Subject: June Joint Ad Hoc Facilities Planning Subcommittee 11 
 12 
Item VI. A.  13 
 14 
Field/Facility Visioning Process – (discussion – 90 minutes) 15 
 16 
This process was continued from the May 5 meeting.  As part of the item, the 17 
subcommittee was asked to expand on what they envisioned for long-term planning 18 
(ways to improve and enhance sports fields/facilities in Moraga).  The following table, 19 
read horizontally, represents the results.  20 
 21 
 22 

Results from May 5, 2014 Subcommittee Brainstorming Exercise 
Facility 
 
 
 

Gym on 
Town 
Property – 
Back 40 

Community 
Gym large 
enough for 
two full-size 
BBall 
(mentioned 
twice) 

Multi-
generational 
Community 
Center for 
families 

Multi-
generational 
Community 
Center/gym 
at JM w/ 2 
full size BB 
courts 

New 2nd 
gym / multi 
generational 
community 
center at JM 

40,000 sf. 
Gym on 
JM 
blacktop, 
shift uses 
(mentioned 
twice) 

Multi-
generational 
community 
center on 
Pear 
Orchard 

Upgrade 
JM 
existing 
gym to 
include 2 
courts 

 NCAA 
Waterpolo 
Venue / 
Aquatic 
Center 

New Library 
at SMC 

Look at 
Hacienda 
property – 
replace 
Casita 
Building 

Upgrade 
Campo 
Small Gym 

Tent 
structure on 
JM blacktop 
and 
repurpose 
JM gym 

   

Field Synthetic 
turf portion 
of lower 
Campo & 
(mentioned 
twice)  

Major field 
upgrades at 
JM 
(synthetic or 
natural) 
(mentioned 
twice) 

Synthetic 
turf JM 
(mentioned 
twice) 

Renovate 
natural turf 
at JM (2) 

Improve all 
school 
fields, 
include 
lights at JM 
until 9pm 

Well 
maintained 
running 
track 

6 ft. 
minimum 
track 
around JM 
fields 

Move JM 
Field 6 to 
make 
room for 
40,000 sf 
facility 

 Renovate 
lower LP 
fields 

Enclose JM 
fields with 
fencing 

      

Other 21st Century 
Classroom 
Environment 

Improve 
school 
playgrounds 

Research 
parcel next 
to Rheem 
Theater 

Parking on 
Pear 
Orchard 

Ped. / EVA 
bridge over 
creek at JM 

Community 
Use 
Restrooms 
on JM  

  

Deliverables/Scope: Inventory existing resources and recommend short-term (ways to 
partner through joint facilities usage) and long-term facilities planning (ways to improve and 
enhance sports fields/facilities) within the Town of Moraga 

 



 2 

 1 
The Joint Facilities Planning Subcommittee is scheduled to provide a recommendation 2 
to the Town Council and Moraga School District Governing Board this fall.  This leaves 3 
approximately 4-5 meeting, assuming a continuation with one meeting per month.  With 4 
tasks one and two completed and staff working on Joint Use Agreements, the last 5 
remaining task is to complete the facility planning process, which was started last 6 
month.  The process kicked-off by brainstorming projects that could be completed within 7 
2-3 years and with a budget of 3 – 13 million dollars.   8 
 9 
After reviewing the results from the May 5 brainstorming exercise, it appears that two 10 
larger themes emerge;  11 
 12 

• Gym/Multi-generational community center facility 13 
• Field improvements 14 

 15 
The subcommittee may choose to focus on these two topics moving forward.  However, 16 
before we begin to narrow the focus on potential projects based solely on the table 17 
above, it is recommended to broaden the conversation and discuss the interest in 18 
having an additional focus group meeting, adding an interactive discussion of focus 19 
group members. The proposed focus group meeting would be done with the intention of 20 
seeking additional community perspectives before this subcommittee begins to focus 21 
their discussions/decisions. 22 
 23 
Discussion topics for the June 23rd meeting: 24 
 25 

• Are there other parcels of land potentially available that we have overlooked, 26 
before moving forward and refining the scope? 27 

• Identify the parameters of an additional focus group discussion 28 
• Identify some of the results from the May 5 brainstorming exercise where the 29 

subcommittee does not have much control, reducing the number of potential 30 
projects 31 

 32 
Recommendation 33 
 34 
Review the information, provide input/suggestions/feedback during the meeting and 35 
give direction to staff in order to prepare for the July Joint Facilities Planning 36 
Subcommittee meeting. 37 
 38 
 39 
 40 
  41 
 42 
 43 
 44 
 45 
 46 
 47 


