ABOUT TOWN = MAY 27, 2011
BI-WEEKLY UPDATE FROM MORAGA TOWN STAFF

Yy SUMMER CONCERT SERIES

Please join us for the first Summer Concert scheduled for Thursday, June 16, at the Moraga
Commons. The ten-concert series and other events planned during the summer months continue to
be highly supported by Moraga residents and businesses. Although the Town recently lost its legal
case concerning environmental review of a noise ordinance amendment, the Town is committed to
serving the public interests by providing high quality entertainment in a manner that attempts to be
both thoughtful and considerate of our neighbors. The Town plans to rescind its current amendment
to the noise ordinance (which was adopted only as an additional measure to protect the Town from
future lawsuits). The Town Council will also consider future options to complete an environmental
assessment and will continue its current efforts to make improvements to the bandshell to contain
the sound as much as practicable within the park area.

) STREET REPAIR PRIORITIES SURVEYED

The Town recently conducted a community survey of 300 constituents to ask them about their local
street repair priorities. When asked how local funds should be spent on Town streets, the priorities
were: repairing potholes and cracks, rebuilding/repaving Town roads, fixing streets in every
neighborhood, and solving the $25M backlog of road work. Currently, half of all neighborhood
streets are in poor or very poor condition (based on industry standards). Sixty percent of the
respondents were potentially supportive of a local measure to repair and improve neighborhood
streets. Continued degradation will require more expensive repairs in the future, so good fiscal and
cost effective planning is a must. This survey was one component of the community engagement
process initiated a couple of years ago to solicit community input on Town priorities.

Y FY2011-12 BALANCED BUDGET

The Town’s Audit and Finance Committee (AFC) met on Thursday, May 26, to discuss the Fiscal Year
2011-12 operating and capital improvements budgets. The operating budget is balanced, i.e.
revenues are greater than expenditures. Although the Town has limited resources for capital
improvements, the funds that are available are being used judiciously. The next step in the budget
process is for Town Council review at the June 8, 2011, Town Council meeting.

"y RANCHO LAGUNA PLAYGROUND REMOVED

Recent inspections found that the timber used in the play structures at Rancho Laguna Park had
significant dry rot, and was considered a danger. The adjacent par course was also removed due to
the disrepair of the equipment and exposed sharp edges. Immediately after receiving the report, the
impacted structures were taped off, and demolition began the next day. All impacted equipment has
been removed. The Park and Recreation Commission is in the initial stages of a community-wide
fundraising campaign to replace the demolished play structures and will most likely request
community donations later this year.



DEPARTMENT DIRECTOR OPENINGS

The Town of Moraga invites applications for two key management positions: Administrative Services
Director and Planning Director. The Administrative Services Director administers the financial,
human resource, and risk management activities for the Town. The ideal candidate will have a strong
foundation in municipal government finance, human resource administration, and risk management.
The Planning Director administers the activities of the Planning Department. The ideal candidate will
have a strong foundation in conservation and preservation, development review, general and
specific plans, as well as exceptional community engagement and communication skills. For more
information regarding these positions, visit the Employment Opportunities page of the Town of
Moraga’s website at http://www.moraga.ca.us/dept/adminsvc/jobs.

"\ JULY 4™ - JUST AROUND THE CORNER

Time for a family “Staycation” to enjoy the many festivities in Moraga. Once again the Town’s goal is
to raise $23,000 to pay for the fireworks. Please consider a generous donation towards this Moraga
tradition and make donation checks payable to Town of Moraga, Attn: Fireworks, 2100 Donald Drive,
Moraga CA, 94556. Start the day with a fun run, eat a hearty pancake breakfast sponsored by the
Moraga Youth Involvement Committee, visit the many community booths, gaze at (but don’t touch)
the classic cars, dress your pooch up for the dog parade, wheel around the park in the children’s bike
parade, tug a rope in the old fashioned kids’ games, bounce up and down in the kids’ jumpies, relax
for the family magic show, buy your family a BBQ lunch, enjoy a free concert sponsored by the
Moraga Park Foundation and have a front row seat for the best local fireworks show ever! Contact
the Parks and Recreation Department if you know someone interested in entering a classic car in the
show, (925) 888-7036. Booth and car show applications will be accepted until June 10 at 5:00 pm.

' MORAGA CROSSWALK IMPROVEMENTS PUBLIC WORKSHOP

On Wednesday, May 25, Town staff hosted a community workshop to present the proposed
crosswalk improvements — one at Moraga Road at Corliss Drive, and a second at Moraga Road at
Woodford Drive. A dozen residents attended, all highly supportive of the proposed improvements —
which include high-visibility crosswalks, in-pavement flashing lights, and overhead beacons. When
asked, staff provided the group with the next steps, which include getting a petition to each of the
neighborhoods as required by the Town’s Traffic Calming Guide. A number of the residents
volunteered to take copies of the petition to their neighborhood, collect the signatures, and bring
the results back. More than 25 signatures have been collected to date!

In addition to this wonderful display of Moraga volunteerism at its finest, two students from the
Campolindo Public Policy class also attended the meeting and were pleasantly surprised at how
interesting (and almost fun!) the meeting was. Staff met with them for an additional half hour to
explain the larger public process.

MORAGA YOUTH INVOLVEMENT COMMITTEE (MYIC) BACKPACK DRIVE

The MYIC is collecting Kindergarten to 4th grade school supplies for donation to SHELTER Inc., a non-
profit organization founded to alleviate our county's homeless crisis. We are reaching out to the
Moraga community to accomplish a goal of ten complete backpacks for each grade. There are many
ways to help: Donate supplies - A collection bin will be in the Recreation Office (2100 Donald Drive)
until July; Donate funds - Make checks payable to Town of Moraga, Attn: MYIC Backpack Drive (mail
to 2100 Donald Drive) and MYIC will purchase the needed supplies. Please contact Kimberly Nelson,
MYIC Staff for additional information and supply lists. (925) 888-7035 or knelson@moraga.ca.us.



