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BI-WEEKLY UPDATE FROM MORAGA TOWN STAFF

HACIENDA FOUNDATION RECEIVES STATEWIDE AWARD

The Hacienda Foundation of Moraga recently received a California Park and Recreation Society
Service Award in the category Champion of the Community for their service at the Hacienda de las
Flores in 2010. This is an award given to only a few cities and towns throughout California. The
Foundation will be recognized at an awards banquet in the State Capitol on Friday, March 11. The
Foundation was selected as Champion of the Community for hosting two great community events
(Cinco de Mayo and Oktoberfest) as well as completing facility improvements in five rooms at the
Hacienda. Congratulations to the entire Hacienda Foundation Board and volunteers!

COUNCIL GOALS AND INTERVIEW MEETINGS

The Council will be prioritizing its goals at a Council meeting on Wednesday, February 9, 2011 at 7:00
p.m. in La Sala at the Hacienda. Because the Council wishes to focus on this very important effort, it
is the only item on the agenda. Council interviews for Committees, Commissions and Boards have
been scheduled for Special Meetings preceding the Town Council meetings on February 16 and 23.

TOWN COUNCIL GRANTS RANCHO LAGUNA Il APPEAL

The applicant and appellants for the 27-lot Rancho Laguna Il project on Rheem Boulevard between
Moraga Road and St. Mary’s Road have been discussing ways to improve the project over the past
year, especially during the past several weeks. Meaningful conversations have led to a project both
sides agreed was much improved. While both sides were not completely satisfied during this week’s
Council meeting, the project is improved from an environmental perspective. The most significant
change in the project was the relocation of the access to the upper lots. By utilizing and improving
(to Fire District standards) an existing roadway and fire trail, the applicant was able to remove an
access road from Rheem Boulevard that crossed a sensitive drainage area along the road. With the
relocation of the access accomplished, the appellants asked and the applicant agreed to relocate
three lots within the project to eliminate the length of road required to serve them on the end of a
cul-de-sac and further minimize grading and potential development impacts in sensitive areas. On
January 26, 2011, the Town Council granted the appeal by adopting the appellants’ substantial
changes outlined in their appeal of the August 2009 Planning Commission approval. The approval by
the Town Council is just the first step in the Town’s three-step approval process for planned
developments. The next step is the General Development Plan and Tentative Subdivision Map.

ECONOMIC DEVELOPMENT SURVEY

The new Economic Development Team has been charged with creating a business-friendly
environment for existing and new businesses and a more vibrant shopping, dining and
entertainment experience for residents, visitors and the local workforce. They have been and will
continue talking to various groups in Town and now want to hear from as many people as possible
individually. Please take a moment to respond to a few questions and offer your advice and
suggestions by clicking on this website: www.zoomerang.com/Survey/WEB22BQB2T76UV. The
survey will be open until February 15, 2011.



RHEEM BOULEVARD REPAIRS

Included in the Rancho Laguna Il project, but separate from the land use and site plan discussions,
were the funding and construction responsibilities for repairing portions of Rheem Boulevard. The
portion of the road near the top of the hill (the upper valley area) will be stabilized. The remaining
portion of the road, from the edge of the building lots to almost where the existing homes are down
the hill (lower valley area), will be a shared project between the Town and the applicant. This portion
of road has two sections: one that has active landslides and another that does not, but has a
roadbed that needs reconstruction. The section of roadway that has active slides beneath it will have
major stabilization methods employed — consisting of closing the road and removing the entire road
and subsurface to below the landslide interface. At that point, the area will be reconstructed using a
geogrid (interwoven bands of synthetic material) reinforcing material. The lower and remaining
portion of roadway will be reconstructed and paved to match and to reduce the long-term
maintenance costs to the Town. This work will be limited to the existing road area to avoid potential
impacts to the adjacent creek and scrub oaks.

All of the lower valley section will be constructed by the applicant’s contractor in order to save
significantly through the economies of scale and construction efficiencies. The total costs are now
estimated to be approximately $1.5 million (down from $2.2 million). The applicant has agreed to
make an initial contribution of $500,000 toward the lower valley repairs. Additionally, the value of
the development impact fees (approximately $472,000) will go toward the lower valley repairs. The
remaining repair costs will be borne by the Town, up to the current cost estimate. If that cap is
reached, any cost overruns will be shared 50/50 between the applicant and the Town.

CRIME AWARENESS

In the January 14 About Town issue, the Moraga Police Department issued a Burglary Alert. Since

that date the Moraga Police Department has investigated the following:

e 1armed robbery with a gun

e 4 auto burglaries with force and 4 theft cases

e 1 restraining order violation with an officer assaulted during an arrest

e 1 DUl arrest and 5 marijuana violations with citations issued

e 3 traffic collisions

e 2 stolen vehicles from one residence, resulting in 2 separate police pursuits and a suspect’s death

e A theft of electronic equipment from Saint Mary’s College which led to a Craigslist sting with two
suspects identified and all stolen property recovered

The above incidents were part of 61 total cases the Moraga Police Department responded to during
this period, compared to a total of 43 cases during the same time frame in 2010. The point of this
message is to educate our community that crime does happen in Moraga and that everyone needs
to be mindful of this fact. The Moraga Police Department would like to caution everyone against
feeling a false sense of security, and to be vigilant in crime prevention for both personal safety and
protection of property. Anyone interested in hosting a Neighborhood Watch meeting for their
neighborhood is encouraged to contact Lt. Jeff Price at 925-888-7049. A Neighborhood Watch
program is an excellent way to strengthen relationships with neighbors and to make safety a
community endeavor.



