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ABOUT TOWN = JANUARY 14, 2011
BI-WEEKLY UPDATE FROM MORAGA TOWN STAFF

7\ BURGLARY ALERT

Within the first two weeks of January, the Moraga Police Department has responded to four
residential burglaries and two auto burglaries. During the same period in 2010, one residential and
one auto burglary were reported. While the statistical increase is cause for concern, the greater issue
is that every burglary this year was preventable. In both auto burglaries, items of value were left
visible inside the vehicles, which resulted in smashed windows and stolen property. In each of the
residential burglaries, entry was made via unlocked doors or windows. Three of the residential
burglaries occurred while residents were inside asleep. In addition to the monetary loss for each
victim, there is often associated emotional stress, anger, and feelings of being violated. These mental
strains are often compounded with the realization that statistically, the prospect of getting any
stolen property returned is very low.

If there is anything positive that can come from the burglaries these past two weeks, it is that
everyone in the Town of Moraga can learn from others’ mistakes and take immediate steps to
improve their own security to protect their families, businesses, and property. Security is a mindset.
Everyone has the means to secure their property by locking doors and windows, using available
lighting and alarms, and hiding valuables, but without constant attention to these means,
vulnerability to theft is created. Everyone must always be vigilant in personal security. Moraga is not
immune to crimes of theft, and criminals will continue to expose our vulnerability until we remove
all opportunities for them.

TOWN BUDGETS - OPERATING VS. INFRASTRUCTURE

The operating budget contains all the regular, ongoing activities of the Town. These activities include
General Government Administration, Police, Public Works, Planning, and Parks & Recreation.
Property tax, sales tax, fees for services, and other revenues support these activities. All these
revenues and expenditures are in the Town’s General Fund Budget and this budget is balanced,
although in the recent past it did not include any infrastructure improvements. Moraga’s General
Fund Budget does not include any excesses, consequently the operating budget does not have the
ability to reprogram resources to the Town’s infrastructure budget. Although the Town does receive
some monies for infrastructure — gas tax, Measure J, and grants — the amount is not nearly enough
to handle all infrastructure needs.

PLANNING COMMISSION TO STUDY FORMER BOWLING ALLEY SITE

On Tuesday, January 18, 2011, at 7:30 p.m. in the Dance Room of the Hacienda, the Planning
Commission will conduct a study session on a possible residential development for the former
bowling alley site on Moraga Road. The preliminary plan calls for 36 to 40 townhouse style units.



\ MORAGA LIBRARY LEASE

The Town Council opted to wait to approve the updated lease between the County and the Town of
Moraga for the Moraga Library. The new lease maintains the existing 35 hours of Library Service by
shifting responsibility for all non-library functions — including janitorial service, utility costs, furniture,
and computers — to the Town and all library program activities to the County. The Town Council
decided to wait to see the tenor of the other cities within the County, and offer additional
opportunities for community input, before taking action.

' TOWN COUNCIL CONTINUES CONSIDERATION OF RANCHO LAGUNA Il APPEAL

On Wednesday, January 12, 2011, the Town Council continued consideration of an appeal from the
August 2009 decision of the Planning Commission for the Rancho Laguna Il 27-lot residential project
off of Rheem Boulevard near Fayhill Road. Consideration of the appeal has been rescheduled for the
Town Council meeting of January 26, 2011.

\| CALIFORNIA STATE BUDGET

Moraga joins other local governments throughout the State in questioning what will happen next
with the State budget and how it will affect cities, especially Moraga. The Budget calls for a
significant realignment of governmental services from State down to the County. While this is not
new—the State legislature has created many programs to take local funds such as ERAF, SERAF,
swaps, delays, Prop 1A (2004), Prop 1A (2006), and Prop 22 (2010) and, of course, Prop 13 (1978).
The extent of the Governor’s proposals has raised more than the usual set of questions and
concerns. So far, the conversation has been about the State shifting responsibility for some social
services to the County level. The Governor’s latest proposal has been to eliminate Redevelopment
Agencies (RDA) throughout the State. Moraga does not have an RDA, nor the bond liabilities
associated with an RDA, and therefore would likely not be directly affected by such a development.
Stay tuned as Town staff continues to monitor the activities of the State.

\ ROAD REPAIR ALTERNATIVES AND FUNDING

The Town has recently received a number of requests from residents asking that their street be
repaved. Pavement has a certain “lifespan” that it is expected to last. As with all things, the better
maintained a road is throughout its life, the longer it will last. A street in good condition may be
resurfaced, while a highly deteriorated street may require overlays or reconstruction. The cost of a
crack seal or a surface seal for streets in good condition ranges between $2 and $15 per square yard.
Once a street condition is highly deteriorated however, a crack seal or surface seal is no longer
adequate, and requires an overlay ($35-40/SY) or complete structural reconstruction ($135-
$150/SY.) Ideally, the Town would have the resources to resurface the roads while still in good
condition, but that is not always possible. The Town actively pursues grants for road repairs, but the
money usually comes with restrictions — the most significant of which is that most grants can be used
only on the main roads in town, and not our neighborhood streets. Town staff develops a pavement
management program each year that guides allocation of all available funds to where they may be
most effective.

7\ COUNCIL PRIORITIZATION OF 2011 GOALS

After spending Saturday morning hearing from the community about its goals for 2011, the Council
will be prioritizing its goals on Wednesday, February 9, 2011 at 7:00 p.m. at JM Auditorium. Because
the Council wishes to focus on this very important effort, it is the only item on the agenda.



