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"y TOWN FINANCES - MID-YEAR BUDGET AMENDMENT

In the middle of the fiscal year (which runs from July through June), the Town reviews actual
experience against budget estimates. This process allows the Town to determine if revenues are
coming in as expected and to determine how close actual expenditures are in comparison to the
budgeted estimates. The Town Council heard the results of this mid-year review at its February 16,
2011, meeting. The results of the mid-year budget estimate a surplus of revenues over expenditures
of $149,985 in the General Fund. General Fund revenues and expenditures cover essential Town
services including police, public works maintenance, planning, parks and recreation, and general
government administration. While the General Fund is in a relatively healthy position, other funds,
such as those dedicated to infrastructure maintenance and improvements, do not have sufficient
revenues to meet needs. Consequently, needed repairs to streets, roads, and storm drains cannot be
done.

y REVENUE ENHANCEMENT COMMUNITY OUTREACH TO NEIGHBORHOODS (RECON)

At the February 16, 2011 Town Council meeting, the RECON committee presented information about
the fiscal state of the Town and its deteriorating streets and storm drains. The presentation was
prepared in response to questions and perceptions learned last year from six focus groups of
randomly selected residents. The PowerPoint presentation is available on the Town’s website at
WWW.moraga.ca.us.

The next steps in the process are to:

e Present the information to focus group participants (and the public);

e Create a Speaker’s Bureau to present the information to the community at large;

e Present information and additional data to community organizations, homeowners and small
neighborhood groups;

e Assess community priorities for addressing unmet needs by engaging and listening to the
residents about their views on whether to invest in our streets and storm drains; and

e Analyze the results and consider options for future revenue enhancement, if supported by
the community.

The RECON committee and staff recommended hiring professionals to assist the Town with these
outreach efforts. These contracts were approved by the Council on February 23. Over the next three
months the RECON committee will work with the consultants to conduct engineering studies and
gather additional information that will be shared with the community through a multitude of
community meetings this summer. If you are interested in assisting in the effort, please consider
joining our Speaker’s Bureau by emailing pwadmin@moraga.ca.us.



| MORAGA POLICE DEPARTMENT VOLUNTEER PROGRAMS

The Moraga Police Department (MPD) has benefitted from a dedicated group of individuals willing to
provide their time and energy in support of policing duties. MPD has four Reserve Officers with over
100 years of combined service to the Town who provided over 600 hours of police support in 2010.
The Reserve Officers receive regular training, are armed, and have full police powers while on duty.
They provide hours dedicated to police patrol, bicycle patrol, traffic control, range and armory
duties, and supplement manpower at special events such as the July 4™ fireworks, Teen Dances, and
the Campolindo High School grad night. Their assistance and support is invaluable to the community
and greatly appreciated by all MPD personnel. In addition to the Reserve Officers, MPD also has a
Police Cadet program that provided an additional 167 hours of volunteer service in 2010. Police
Cadets are high school or college students who volunteer to support office duties, deliver criminal
cases to the District Attorney, citations and criminal complaints to court, and deliver evidence to
County labs for processing. Every hour of service provided by Reserves and Cadets frees regular
sworn officers and staff to provide better service to the community.

' HELP CREATE COMMUNITY AND GET PAID FOR IT!

Moraga Parks and Recreation is currently hiring part-time seasonal recreation leaders for the
summer of 2011. Camp Hacienda for children ages 5-12 will be offered from June 13 to August 12.
The Commons Park Summer Playground Program, brought to Moraga through a generous grant from
the Moraga Park Foundation, will be offered to children ages 8-12 starting July 11 and ending August
19. We will be hiring two directors and 4-6 recreation leaders. The pay scale is $8.50 - $16/hr. For
questions call the Parks and Recreation Department at (925) 888-7034 or for an application visit
WWW.Moraga.ca.us.

"\ MEDICAL MARIJUANA ORDINANCE

At the February 23 Town Council Meeting an ordinance was presented that would prohibit medical
marijuana dispensaries and the outdoor cultivation of marijuana within Town limits. After discussion
of many associated issues, the Town Council directed staff to amend the ordinance and return with
suggested changes. The Council gave direction that the ordinance should prohibit all medical
marijuana distribution facilities except for those enumerated in Division 2 of the California Health
and Safety Code, limit cultivation of medical marijuana to the interior of a primary residence
(specifically prohibiting cultivation in secondary units), make violations non-criminal and subject to
civil process for abatement, and specify that responsibility for violations will extend to tenants and
absentee landlords. The Council also expressed interest in a future amendment to make violations
criminal once the issue is settled in the courts. Staff plans to make the suggested changes and return
the ordinance for consideration at the March 23 Town Council meeting.

"\ TOWN COUNCIL APPOINTS COMMISSION AND BOARD MEMBERS

On February 16 and 23, the Town Council interviewed candidates for various boards and
commissions and made the following appointments: Planning Commission — Jim Obsitnik and
Richard Socolich; Design Review Board — Allen Sayles and Ramona Escano Thompson; Park and
Recreation Commission — Kirpal Khanna, Liz Faoro and Rob Lucacher; Audit & Finance Committee —
Robert Kennedy and Bradley Ward; Traffic Safety Advisory Committee — Bill Carman; ADA Advisory
Committee — Graig Crossley and Anne Reed. Congratulations to all and staff looks forward to working
with you.



