ABOUT TOWN = MAY 13, 2011
BI-WEEKLY UPDATE FROM MORAGA TOWN STAFF

Y RESIDENTS ENCOURAGED TO HELP SAVE THE SCHOOL STREET POST OFFICE

At the May 11 Town Council meeting, the Council directed staff to prepare a letter to the United
States Postal Service to try to help save the Country Club post office on School Street in Moraga. It
was noted, however, that letters from the public would also be helpful in trying to save the post
office. Residents are encouraged to write to: Mr. Kim Fernandez, Bay Valley District Manager, 1675
7" Street, Oakland, CA 94615 by May 18th.

Yy CAMINO PABLO ELEMENTARY SCHOOL FIELD RENOVATION PROJECT

The Town will be coordinating the construction activities for the Camino Pablo Elementary School
field renovations over the summer. The Town Council awarded the construction contract to Jensen
Landscaping at the May 11 Town Council meeting. Work is scheduled to begin as soon as school is
dismissed for the summer, and will be completed before school resumes in the fall.

The project will install a new sub-drainage system to prevent the fields from remaining flooded after
rains, and add a new irrigation system and turf to provide a better playing surface. Both of the
existing ball fields will be improved, and there will be room for a soccer field on the grass outfields.

The Town is thrilled to be able to provide these improvements at no cost to the Town or the School
District, as the EBRPD Measure WW funds will pay for the project. A “groundbreaking” event is
currently being scheduled. Stay tuned for more information on when that will occur.

y COUNCIL CONSIDERS FIVE LOCATIONS FOR TOWN MEETING HALL

At the May 11 Town Council meeting, the Council considered five alternatives for creating a
permanent location for all Town meetings. The Council considered: 1) remodeling the existing Town
offices at 329 Rheem Boulevard; 2) expanding the community room at the Moraga Library; 3)
demolishing the Casita and constructing a larger building at the Hacienda; 4) remodeling the La Sala
at the Hacienda; or 5) retaining the existing agreement with the Moraga School District to rent the
Auditorium at JM Intermediate School.

After detailed conversations about each of the alternatives, the Council narrowed the alternatives to
the two most cost-effective and modest solutions, to squeeze in a Town Meeting Hall into an area
previously designed for staff offices with and without bumping out a wall 6 feet. This alternative was
more cost effective when designed and constructed as part of the seismic retrofit and staff office
remodel already planned for next year. Renting the existing space at JM Auditorium was considered
by staff to cost approximately $14,280/year in rent and staff overtime costs for set-up and take
down. Although this is less expensive in the short-term than the estimate for building a Town
Meeting Hall, the costs are recovered within about ten years. The Council directed staff to return to
the Council with funding options for 329 Rheem Boulevard in the coming months.



"\ MORAGA COMMUNITY FAIRE

Make sure to take time this Saturday, May 14 to visit the Rheem Valley Shopping Center and partake
in the festivities of the annual Moraga Community Faire, 11:00 am to 5:00 pm. Food, entertainment,
car show, community booths, climbing wall, jumpies, wine tasting and more will fill this Saturday
with hours of fun. Sponsored by the Moraga Chamber of Commerce, this event has really become
the place to be on the second Saturday of May.

' HAVE A QUESTION, COMMENT, OR SUGGESTION?

On the third Friday of every month in 2011, the Mayor, Karen Mendonca, and Town Manager, lill
Keimach, will be available to informally sit down, hear, and discuss ideas from our residents and
business owners. The Mayor and Manager will be available at Terzetto’s, beginning Friday, May 20,
9:30to 11:00 am.

NEW AUDIT AND FINANCE COMMITTEE MEMBERS

Bradley Ward and Gary Breaux are the newest members of the Town’s Audit & Finance Committee
(AFC). Bradley Ward, a resident of Moraga since 1987, has over 20 years experience in municipal
finance and has been a CPA for over 30 years. Gary Breaux, a twelve-year resident of Moraga, has
over 27 years experience in municipal finance and is also a CPA.

The AFC, established in 2007, is a citizens’ advisory and oversight committee. Members of the
committee include: Robert Kennedy, Town Treasurer and Chair of the committee; Karen Mendonca,
Town Mayor; Mike Metcalf, Town Vice Mayor; and members at large Bradley Ward and Gary Breaux.
The committee meets quarterly and the next meeting is scheduled for Thursday, May 26, from 5:45
to 7:45 pm in the Mosaic Room at the Hacienda. The Proposed FY2011-12 Operating and Capital
Improvement Budgets are on the agenda that evening.

\ 5™ ANNUAL MORAGA TRIATHLON THANK YOU

Saturday, April 30 over 350 athletes participated in this great community fitness event. Thank you to
all our sponsors, volunteers and athletes that made it such a wonderful day. Thank you to our
financial sponsors: the Moraga Park Foundation, Village Associates, Moraga Country Club,
Neighborhood Computers, 5A Rent-A-Space, Sharp Bicycle, The New Rheem Theatre, Moraga Police
Officers Association, Mechanics Bank, Forward Motion, Lamorinda Weekly and Minute Man Press.
Thank you to all the individual volunteers and Lamorinda CERT, Campolindo Leo’s Club, SMC
Rotaract Club, Miramonte Key Club, Campolindo High School, SMC Women’s Tennis and Volleyball
teams, Boy Scout Troop 246, Carroll Ranch HOA, Denise Duff and the Moraga Junior Women'’s Club,
Moraga Police Department, MYIC, Campolindo Supertonics, Moraga Movers, Contra Costa County
Sherriff Explorers and Mayor Karen Mendonca. Looking forward to April 28, 2012 — Our 6" Annual
Triathlon.

" ROAD CONSTRUCTION

It’s been a busy couple of weeks on the streets! Moraga Road resurfacing is completed, with the
striping scheduled for installation on Monday, May 16. Rheem Boulevard pavement rehabilitation is
almost complete. All of the paving work is done, although the contractor will be in next week to
adjust all of the utility covers to the new surface level, and to complete the striping.



"\ CINCO DE MAYO

Thank you to the Hacienda Foundation of Moraga for hosting yet another great community-wide
event at the Hacienda de las Flores. Over 900 people enjoyed food, drinks, music, kids’ games and
more. The weather was beautiful and the atmosphere was definitely festive. As a California Park and
Recreation Society “2010 Champion of the Community” Award winner, the Hacienda Foundation
continues to “Create Community Through People, Parks and Programs” in Moraga. Thank you,
Hacienda Foundation of Moraga for living your mission of enhancing, protecting and preserving the
Hacienda de las Flores.

\ NATIONAL POLICE WEEK

At the May 11 Town Council meeting, the Moraga Police Department received a proclamation from
the Town Council declaring May 15 through May 21, 2011 as National Police Week and May 15 as
Peace Officers’ Memorial Day. The first National Police Week was designated by President John F.
Kennedy in a 1962 Presidential Proclamation. The purpose of this time designation is to honor all
police officers for their sacrifices and service to their communities. Ninety percent of all active sworn
members of the Moraga Police Department were present to accept the proclamation and to hear the
appreciative and supportive comments made by the Mayor and Councilmembers.

"'\ NATIONAL PUBLIC WORKS WEEK

The Town Council also recognized National Public Works Week, which coincides with National Police
Week, May 15 through May 21, 2011. Although not nearly as visible as the Police Department, Public
Works provides many services that the community likely takes for granted. Our maintenance staff of
five takes care of the parks, streets, storm drains, signals, streetlights, and all of the Town-owned
properties. The engineering staff oversees all grading and encroachment permits, as well as any
capital projects the Town has — such as paving projects, storm drains, building roofing and painting,
sidewalks, and energy efficiency projects. Public Works also educates the residents about the creeks
and maintains the Town’s clean water permit requirements.



