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SECOND ANNUAL OKTOBERFEST AT THE HACIENDA

On Sunday afternoon, October 10, the Hacienda Foundation of Moraga hosted another great
community party. The weather was beautiful as hundreds of people danced to live polka music,
enjoyed authentic German food and drinks and took family photos while dressed in traditional
Lederhosen attire. Activities for the younger attendees included jumpies, pumpkin painting and
chalk drawing. Hundreds of people have enjoyed the outstanding volunteer efforts of the Hacienda
Foundation as they host Cinco de Mayo and Oktoberfest parties with an intention to bring
awareness to the Hacienda de las Flores. With proceeds from these events the Hacienda Foundation
has been able to repaint and decorate the Fireside Room, Dance Room, Ladies Lounge and unisex
bathroom. The Town is fortunate for all the efforts of the Hacienda Foundation. Please consider a
tax deductible donation to the Hacienda Foundation of Moraga.

COMMUNITY OUTREACH

Town Council directed staff to continue the Revenue Enhancement Community Outreach effort
(RECON) to provide information and answers to questions requested by the focus groups that
participated in the first phase. The program includes:

e Preparation of materials to present to community groups

e |Initial presentation to focus group participants and open to the public

e Creation of a speakers bureau to present the information to the community at large

e Presentations to community organizations, homeowners and small groups

e Town-wide survey to assess community priorities for addressing unmet needs

e Analysis of results and determination of future revenue enhancement options

Throughout the process there will be a continual feedback loop from participants to make sure
community concerns and questions are addressed in subsequent presentations. The process is
expected to take six to eight months. Additional information is available on the Town website.

\ TOWN COUNCIL CONTINUES CONSIDERATION OF DOLLAR TREE APPEALS

On Wednesday, October 13, 2010, the Town Council considered two appeals from the September 20
decision of the Planning Commission which conditionally approved a Permitted Use application for a
Dollar Tree store in the Rheem Valley Shopping Center. After extensive testimony, the Council
continued consideration of the matter to the November 10, 2010 Council meeting in order to give a
citizens’ group additional time to prepare their appeal. The delay was due to a miscommunication
between the appellant group and staff regarding the number of appeals that the town would accept.
The four-week delay was acceptable to Dollar Tree. If approved, Dollar Tree would occupy the three
currently vacant spaces in the Rheem Valley Shopping Center that were previously occupied by
Blockbuster, Lori’s Perfect Tan and the Beauty Source.



"\ TIM MCINERNEY PROCLAMATION

Perhaps overshadowed by the rest of the Town Council meeting on Wednesday were two Town
Council Proclamations. One was proclaiming October as National Disability Awareness Month, while
the second was recognizing the late Tim Mclnerney for his involvement in the community. Tim was
named Lion of the Year last year, and had served on the Town’s ADA Advisory Committee since its
inception. A number of Tim’s family and friends attended the meeting, and Tim’s mother, brother
and sister accepted the proclamation in his honor.

' TOWN FINANCES—PER CAPITA GENERAL FUND SPENDING

Spending the public’s money wisely and keeping fees for services low have always been top priorities
for the Town of Moraga. The FY2010-11 General Fund Budget is $6,126,455 and the population is
16,290 as of the 2000 Census — the Town is spending only $376.09 per capita. Compare that with
the numbers for our closest neighbors: Lafayette, budget $11,295,579 and population 25,409, will
spend $444.55 per capita. Orinda, budget $10,782,897 and population 17,500, will spend $616.16
per capita. Moraga runs a very lean operation by comparison, definitely minimalist government in
action!

TOWN COMMITS FUNDING TO REGIONAL INTEROPERABILITY RADIO SYSTEM

At their October 13 meeting, the Town Council adopted a resolution authorizing the Town Manager
to sign and implement a project operating agreement with the East Bay Regional Communications
System Authority (EBRCSA). The EBRCSA has developed a radio communications system that allows
emergency responders within both Contra Costa and Alameda counties to communicate with each
other. The Oakland hills fire (and the recent San Bruno fire) demonstrated the critical need for radio
communications between different responding agencies. The EBRCSA system will provide
interoperable communications, so if a major incident occurred in Moraga, all outside police and fire
responders would be able to communicate directly with Moraga and each other.

The total cost of the new interoperability radio system is about $70 million. Thus far, approximately
$39 million has been secured in grants, and another $14 million in grants are expected, leaving a
total of $17 million dollars to be financed. The financing will be secured through issuance of bonds.
Costs to each member agency will be based on the number of radios the agency will be using. The
Town anticipates using 50 radios for police and public works, which will require the Town to pay
approximately $71,000 before the end of 2010 for its portion of the bond debt, and will also require
a $26 monthly maintenance fee for each radio (515,600 annually). The Town Council authorized the
debt obligation payment to be paid from the Traffic Safety Fund, which has a current balance of
approximately $120,000.

The new interoperability radio system is expected to be fully operational on January 1, 2013. Prior
to that time, new interoperable radios will have to be purchased. Prices currently range from $3,000-
$5,000 each. The Town currently has $100,000 encumbered in COPS grant funds for the purchase of
new interoperable radios. All expenses related to the EBRCSA are in addition to the Town’s
contracted expense for radio dispatch services with the Contra Costa County Sheriff's Office,
currently at $100,000 annually.

The Town recognizes the significant costs associated with the EBRCSA, but there are no real
alternatives. Participation in the EBRCSA will enhance the Town’s ability to respond to local and
regional emergencies and disasters, save lives and property, and coordinate recovery efforts when
needed.



