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ABOUT TOWN = NOVEMBER 15, 2010
BI-WEEKLY UPDATE FROM MORAGA TOWN STAFF

\
( y STATE OF THE TOWN ADDRESS - WEDNESDAY, NOVEMBER 17, 6:00 P.M.

Please join the Town of Moraga for the State of the Town Address this coming Wednesday,
November 17, at 6:00 p.m. at the Holy Trinity Serbian Church on 1700 School Street. The event is an
opportunity to meet your local elected officials and network with community groups and neighbors
while enjoying wine and appetizers! Mayor Ken Chew will present an overview of the Town’s
accomplishments this past year. We look forward to seeing you.

DOLLAR TREE APPEAL DENIED

At last Wednesday’s Town Council meeting, many residents were in attendance to express their
support or opposition for Dollar Tree. Regardless of everyone’s passionate opinions, the meeting was
a model for mutual respect and municipal responsibility. The question before the Council was not as
broad as many may have wanted to address, but was specifically about whether the Council should
uphold the Planning Commission’s decision to allow this particular retail establishment and whether
Dollar Tree met the required findings or if additional conditions of approval should be added to
mitigate any potential impacts on the adjacent tenants and neighbors. The Council was not asked to
vote on whether they personally wanted Dollar Tree at the Rheem Center. A group of Moraga
citizens opposed to the Dollar Tree advocated that, since it sells packaged foods, Dollar Tree could be
considered a food establishment. Food establishments require a conditional use permit which would
grant the Town more discretion in its approval. The Town Attorney, staff, and Council reviewed both
the language of the municipal code and the Town’s past practice for similar retail uses before
deciding that it was indeed a permitted use, thus limiting the discussion. After very thoughtful
questions and discussion, the Council voted 4-1 to deny the appeal and permit Dollar Tree with the
added condition that packaged food sales not exceed 10% of the sale floor area. The conditions of
approval limiting shelf height, and whether the Town should be indemnified, were not incorporated
into the final set, keeping the remaining conditions consistent with requirements of similar retail
uses in Moraga.

\ VETERAN’S MEMORIAL

Tony Knox, an Eagle Scout candidate from Boy Scout Troop 246, led a dedication ceremony at the
Commons Park this past Veterans Day. John Haffner provided the idea of Lamorinda’s first Veterans
Memorial Monument in Moraga; Tony Knox completed all the necessary work to make the project a
reality. Gayle Uilkema, County Supervisor, presented Tony with a Certificate of Appreciation and
Mayor Ken Chew gave a short speech. Tony was also honored and presented with a proclamation at
the November 10 Town Council meeting. Lamorinda’s newest memorial is adjacent to the
Lamorinda Trail Loop path along St. Mary’s Road, approximately 100 yards from the Commons Park
flagpole on the corner of St. Mary’s Road and Moraga Road. The Town is thankful for the dedication
and commitment of Tony Knox. From this day forward the monument will honor all Veterans who
have given their lives for the sake of our freedom.



N STREET STRIPING

Over the next few months, the Town will be freshening up the roadway striping in locations around
town. Lane lines, legends and curb painting tend to be worn away by traffic and weather. The Town
annually evaluates areas in need, and reapplies the markings as needed.

 APPLICANTS NEEDED FOR TOWN BOARDS AND COMMISSIONS

Check in the upcoming Town Crier for opportunities to volunteer to serve on one of the Town boards
and commissions. There are vacancies for the ADA Advisory Committee, the Design Review Board,
the Park and Recreation Commission, the Planning Commission, the Traffic Safety Advisory
Committee and the Audit and Finance Committee. Information on the purpose of each one, when it
meets and the terms, as well as who to contact for more information is included in the Town Crier.

MORE ECONOMIC STIMULUS MONEY

The Town is receiving more than $90,000 in Economic Stimulus money to be used for energy
efficiency improvements throughout its facilities. One of the more noticeable changes will be a
number of the streetlights on the main streets in Town will be converted to LEDs. Many local
agencies have already begun their conversions — the most noticeable one being Ygnacio Valley Road
in Walnut Creek. The new LED lights give off a more natural light than the standard “yellow” lights,
are more “dark sky” friendly, and are much more energy efficient. Additionally, lighting, heating, and
insulation improvements will be made at the Town-owned buildings over the next six months.

MORAGA POLICE DEPARTMENT CADET PROGRAM

After sixteen months of volunteer service as a Moraga Police Cadet, Megan Sandoval, a Moraga
resident and senior at San Francisco State University has successfully obtained an internship with the
Contra Costa County Probation Department. Megan will be leaving the Cadet Program to devote her
time to the internship. During her time with the police department, she provided over 150 hours of
volunteer service while learning police operations. Megan is an outstanding example of Moraga’s
volunteerism and will be missed.

As Megan leaves the department, Claire Damon, a senior at Saint Mary’s College has joined the
Cadet Program. Claire is focusing on a career in law enforcement and hopes to gain insight into the
profession.

Yy TOWN FINANCES - GENERAL FUND REVENUE

The FY2010-11 General Fund Budget revenue total is $6,374,068. This breaks down as follows:

- Property Tax $3,003,351 (47%)

- Sales Tax $853,679 (13%)

- Franchise Fees $704,520 (11%)

- Fees for Services $800,194 (13%)

- Interest and Rents $237,324 (4%)

- Transfers In $775,000 (12%)

As forecasts, budgets are educated estimates, compiled from information distilled from a number of
sources: other government agencies, consultant reports, historical trend analysis, and staff
experience. Moraga has a practice of reviewing budgets in the middle of the fiscal year, usually in
January. At that time, more information is available, such as how sales taxes are trending, and
budget estimates may be revised.





