ABOUT TOWN = MARCH 12, 2010
BI-WEEKLY UPDATE FROM MORAGA TOWN STAFF

¢\ FINANCING FOR 331 RHEEM BOULEVARD PROPERTY COMPLETED

In our last newsletter we wrote about the Town’s credit rating for the Certificates of Participation
(COP) of AA+. That financing was completed on March 9 for a total of $1,525,000 and the Town has
received the funding necessary to close the transaction on the purchase of that property. Funds are
also available now to proceed with the remodel and seismic upgrade to the 329 Rheem Boulevard
building.

\ "y HEALTHY CHOICES

On Monday March 8, 2010 the Campolindo High School Parents Club hosted a Healthy Choices panel
discussion concerning teen alcohol use in our community. The event occurred at the school library.
The panel consisted of Chief Robert Priebe, Principal Carol Kitchens, Dr. Jan Gurley, and attorney
Mary Carey. The focus of the discussion centered on causes and effects of teen alcohol use. Each
panelist presented their professional viewpoint on strategies parents can use to help their students
avoid situations involving alcohol use. The information presented by each panelist was interesting
and informative. Lt. Jeff Price attended to hear parents’ comments. Approximately 60 parents
attended the event. Information on the Healthy Choices program can be found on the Campolindo
High School Parents Club web site.

¢\ 329 RHEEM BOULEVARD ADA COMPLIANT ELEVATOR
o/

At Wednesday’s Town Council meeting, the construction contract for the installation of a new ADA
compliant elevator in the Town-owned building at 329 Rheem Boulevard was awarded to Canyon
Construction of Moraga. The building was purchased in 2004 with the intent of ultimately using the
building to serve as the Town offices. This installation is another step forward in those plans and
enables full access to the building. Work will begin as soon as the elevator is manufactured and
delivered in the late spring.

¢y NEW CORPORATION YARD AT 331 RHEEM BOULEVARD
o/

This week the Town closed on the purchase of the old fire station located at 331 Rheem Boulevard
for use as the Town’s Corporation Yard (where the Town’s maintenance equipment, vehicles, and
offices are located). This is a huge step toward relocating staff and Town functions from the
Hacienda de las Flores, so it can be better utilized as a community center. Staff will spend the next
several months repairing the old fire station and moving all of the Maintenance operations to the
new location. Financing for this purchase also included the funds necessary to make the second
floor of 329 Rheem usable for other Town offices — another huge step to vacating the Hacienda!



' LOCAL TAXPAYER, PUBLIC SAFETY AND TRANSPORTATION PROTECTION

The Town Council has adopted a resolution in support of the Local Taxpayer, Public Safety, and
Transportation Protection Act for the November 2010 ballot. The measure would close loopholes to
prevent the State from borrowing, raiding or otherwise redirecting local government, transportation
and public transit funds. The League of California Cities is sponsoring this act in response to
continued attempts by the State Legislature to raid local funds in order to balance the State budget.
California voters have passed several measures to prevent the State from redirecting local
government and transportation funds. Despite these and other measures, the recently-enacted
State budget does continue to shift funding dedicated to local governments and transportation and
transit programs and services. It is expected that the continued weak economy in the State could
lead to renewed attempts by the State to take away local funds in the upcoming year. Such
attempts could be devastating to the Town of Moraga’s ability to fund even basic levels of service.

' MIDYEAR BUDGET UPDATE APPROVED BY COUNCIL

Council was presented with an update of the operating and capital improvements budgets for the
current year at the March 10 Town Council meeting. The overall health of the Town is stable with
the General Fund revenues declining by about 2.7% from the original projections. Expenses are also
up from the original budget, but it is expected that there will be net revenues as a result of
operations. Overall the Town’s fiscal health is stable even with the impacts of the State’s takeaways.
Good fiscal management and decision-making has made it possible to avoid some of the pitfalls that
other cities have experienced during these tough economic times. Sales tax revenues are often a key
component of any city’s revenues. Both staff and council members continue to work with the
Chamber to find ways to help keep businesses in Moraga. The Town’s budget for this year remains
balanced and is expected to remain so as we end this fiscal year.

: CONSIDERATION OF RANCHO LAGUNA Il APPEAL CONTINUED TO MAY 12, 2010

The appeal of the Planning Commission approval of the Rancho Laguna Il residential development off
of Rheem Boulevard has been continued again by the Town Council to May 12. The continuance was
necessary to allow the applicant, consultants and staff time to prepare and review information
requested by the Town Council in connection with the appeal. The staff report for the May 12 Town
Council meeting will be available on May 7.



