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ABOUT TOWN = JULY 30, 2010
BI-WEEKLY UPDATE FROM MORAGA TOWN STAFF

The results of the focus groups and online survey were reported to Town Council this week. This is
another example of the incredible service that volunteers play in helping our community. The Town
thanked Dr. Larry Bienati, Maridel Moulton, Kathy Ferber and Lilia Garcia for their generous donation
of time and talent to this effort.

The report presented to Town Council is on the Town website. In summary the results provide the
following insights:
e Residents value the pastoral setting, quality schools, hometown feel and safety of living in
Moraga.
e They are concerned about the Rheem Shopping Center, managing growth, and preserving the
Town’s infrastructure, especially its streets.
e They expect the Town to manage its resources effectively, promote economic development,
maintain the infrastructure, keep the Town safe and provide quality customer service.
e Many residents know little about the Town’s financial condition and would like to be more
informed on this issue.
e Over 80% of residents are generally satisfied with Town services.
e Saint Mary’s College is viewed as an asset that should be capitalized on.
e A majority of residents are willing to consider paying more to address critical needs to
maintain the Town as a quality community, but need more information to support any needs.

The committee submitted the following ideas for Town Council to consider in moving forward.
e Improve awareness of Town’s financial situation.
e Inform residents of at risk infrastructure needs and programs for correcting deficiencies.
e Improve Economic Development, including work with Saint Mary’s College.
e Evaluate ways to streamline the Town’s planning processes.
e Improve communications between residents and the Town government.

There is plenty of activity still to enjoy through Moraga Parks and Recreation in August. Junior
Princess Art camp for ages 5-7 starts August 3. Electronics Engineering Camp with Snap Circuits for
ages 8-12 starts August 9. Our last session of 4141 Skateboard Camp for ages 5-16 starts August 9.
Camp Hacienda has two weeks left, “Ace of Cupcakes” and “Summer Highlights” are the themes.
Moraga Parks and Recreation is partnering with the Lamorinda Water Polo Club to offer Splash Ball,
an introduction to water polo for children ages 5-9. This program starts August 29 and goes through
the Fall. Through a partnership with Saint Mary’s College we are offering a drumming class every
Wednesday in August. The Rhythm of Community class will be held at the Hacienda de las Flores
from 6:30 — 9:00 p.m. Go to www.moraga.ca.us to sign up for any of our activities. Our Fall edition
of the Town Crier and Activity Guide should arrive in your mailbox early August.




' VOLUNTEER OPPORTUNITY TO ASSIST THE TOWN WITH ECONOMIC DEVELOPMENT

The Town is soliciting applications for a volunteer position to support economic development in the
Town. The position description is posted on the Town website. The Town will provide office space
and cover approved expenses for the person who is selected. The position is expected to require
approximately 10 hours per week and will report to the Town Manager. A citizens committee will
also provide support and advice to this position. If you have background in economic development
and wish to help the Town in this important effort please submit a letter of interest and resume to
the Town Manager by August 20, 2010.

TOWN COUNCIL APPROVES EMPLOYEE AGREEMENTS

The Moraga Town Council approved agreements with all employee groups regarding compensation
and benefits. The net impact of these agreements and staff reductions will cut total personnel and
benefit costs by $178,000 per year. Sworn police officers will receive a 3% increase in contributions
to their retirement program to bring them in line with what other Town employees receive, as well
as 1% increases each of the following two years of the three-year agreement. Sworn officers agreed
to an 84 hour pay period without overtime to help reduce costs and improve scheduling efficiency.
Other employee groups agreed to a reduction in the Town’s contribution to their retirement
program, but this is offset by a comparable salary increase. Two positions were eliminated and the
Town changed the health insurance program to generate savings for this year’s budget. All
employee groups recognized the limited financial resources of the Town and were willing to make
concessions to help the Town maintain a balanced budget.

\ PARENT AWARENESS URGED

The recent front page article in the Contra Costa Times reporting the widespread use of OxyContin
by teens and young adults is especially relevant to our community. The Moraga Police Department
has identified “Oxy” use as a local and regional problem affecting the health and welfare of our
entire community. The characteristics of OxyContin are similar to heroin and also highly addictive.
Criminal investigations have identified local youth addictions to the drug and have linked its usage to
a dramatic increase in thefts. One local teenager, recently arrested for theft, admitted an addiction
to “Oxy” and estimated spending over $4,000 to satisfy the addiction.

The most effective way to address the problems associated with drug usage by our youth is through
parent awareness and professional intervention. The Moraga Police Department urges everyone to
educate themselves on this drug and to pay close attention to possible signs of drug abuse by loved
ones. For more information on this drug, please visit the website of the National Drug Intelligence
Center at www.usdoj.gov/ndic.

LOW COST AUTO INSURANCE PROGRAM

The California Department of Insurance has asked the Town of Moraga to notify residents of a state
program that provides low cost automobile insurance to eligible drivers. The California low cost
automobile insurance program (CLCA) has helped thousands of drivers statewide comply with
mandatory financial responsibility laws by providing eligible drivers an affordable option to keep
their vehicles insured. The annual premium cost per car for Contra Costa residents is $267.00. To
determine eligibility and apply, please visit www.insurance.ca.gov/lowcost.
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PG&E TREE REMOVAL TO RESUME IN MORAGA

The Town has been advised by a representative of PG&E that it intends to resume efforts to remove
necessary vegetation under high voltage power lines on Monday, August 2" The purpose of the
vegetation management effort by PG&E is to comply with federal regulations and reduce the
potential for vegetation related power outages as were experienced on the east coast a few years
ago. According to the Moraga Municipal Code, non-native trees may be removed without a permit.



