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Task B: 
Ongoing Engagement
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Task C: 
Discovery

Team Site 
Visit 

TAC Mtg #1
Public 

Kickoff Mtg
Ex Co Report

Stakeholder 
Mtgs

Walking Tour

Jogging Audit Workshop #1

Task D: 
Design Development

TAC Mtg #2 Workshop #2 CEQA Mtg Workshop #3
Draft Concept 
Presentations

Alt Analysis TAC Mtg #3

Task E: 
35% Concept Design

35% Concept 
Presentation to 

Council
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Task Work Progress ● Biweekly Meeting Community Meeting/Event

 Kickoff Meeting  Project Posters Committees/Boards/Council/Parks & Recreation Meetings

X Project Status Updates  Website/Project Fact/Q&A Sheet Updates

Task

20142013

Task A: 
Project Management

CEQA Process


