
MORAGA HILLSIDE 
AND RIDGELINES PROJECT 

STEERING COMMITTEE MEETING, APRIL 10, 2014 



 Introduce the Hillside and Ridgeline Project to the 
Steering Committee 

 Review the role of the Steering Committee 
 Receive preliminary input on key issues areas to 

address in the project 

Meeting Purpose 



 Reduce community conflicts over hillside and 
ridgeline development 

 Clarify and educate the community about existing 
regulations 

 Provide clear, factual, and technically-sound 
background data to support decision-making 

 Improve existing regulations to better achieve the 
Town’s open space goals and policies 

Project Overview 

Goals: 



Project Schedule 



 Provide for a fair, open, and transparent process. 
 Solicit a diversity of opinions and points of few 
 Show how public input shapes the contents of the 

project 
 Promote civil and constructive engagement 
 Provide a structured process with open outcomes 

Community Participation 

Goals: 



Informing the Community 
 Print and Media 

 Press Releases 
 Newspaper Advertisements 
 Public Notices 
 Posters Advertising Workshops 
 Town Marquee 

 Internet 
 E-mail Updates 
 Town Website 
 Open Town Hall 

 

Public Outreach 

Receiving Input 
 Community Workshops 
 Stakeholder Meetings 
 Steering Committee Meetings 
 Town Council and Planning 

Commission Study Sessions 
 Public Hearings 
 Open Town Hall 

 



Open Town Hall 

 On-line civic engagement 
 Supplements traditional in-person workshops 
 Carefully moderated to promote civility 
 Broadens public participation in the project 
 Participation increases with personal invitations 

from elected officials 



Open Town Hall 

 



Open Town Hall 

 



Open Town Hall 

 



Open Town Hall 

 



 Provide feedback and direction on project 
materials to Town staff and consultants 

 Make recommendations on amended regulations 
to the Planning Commission and Town Council 

 Ensure that project outcomes reflect the full 
diversity of opinions in the community 

 Provide updates to the Town Council, Planning 
Commission, Design Review Board, and Parks and 
Recreation Commission  

Steering Committee 

Role: 



Small Victories Series 

 Phase 2 of the Saint Mary’s 
College Leadership Series 

 One Small Victories group 
focused on hillside and 
ridgeline issues 

 Group of 6 to 8 participants 
met six times over several 
months 

 Produced a simplified 
MOSO process diagram 



 Attending all seven scheduled meetings 
 Reviewing project materials in advance of meetings 
 Acknowledging and respecting different viewpoints 
 Keeping an open mind 
 Maintaining a problem-solver mindset 
 Constructively working with a facilitator 

 

Steering Committee 

We thank you for: 



Stakeholder Interviews 

 Purpose:  Receive input from a range of people familiar with 
hillside development issues in Moraga 

 Four groups interviewed on April 10, 2014: 
 Residents 
 Property Owner/Developers 
 Architects/Engineers 
 Open Space Advocates 

 Discussion Question:  What are the key issues associated with 
the development and conservation of hillside areas in 
Moraga?  

 General themes of input: 



Community Workshop #1 

Wednesday, April 16th, 2014  
7 pm – 9 pm  
Hagarty Lounge at De La Salle Hall  
Saint Mary’s College  
1928 Saint Mary’s Rd, Moraga  



Community Workshop #1 

Goals: 
 Begin the project with an open forum for residents 

to express their opinions 
 Enable everyone to provide input and not be 

dominated by the most vocal and aggressive 
individuals 

  Identify issues most important to residents 
 



Community Workshop #1 

Discussion Questions: 
1. What are the key issues associated with the 

development and conservation of hillside areas in 
Moraga? 

2. Are there specific Town policies and regulations 
that should be changed as part of this project? 

 



 General Plan 

 MOSO Ballot Initiative 

 MOSO Guidelines 

 Town Design Guidelines 

 Grading Ordinance 

 

 

Steering Committee Discussion 

Existing Policies and Regulations: 
 Zoning Code 

 Section 8.48 (Planned 

Development District) 

 Section 8.128 (Ridgeline 

Protection) 

 Chapter 8.136 (Slope Density) 

 Section 8.52 (MOSO and Non-

MOSO Open Space) 



 Mapping and Background Data 

 Calculating Slope 

 Visual Impacts 

 Permits and Approvals 

 Grading 

 Hazards 

 Other Issues 

Discussion 

Example Topic Areas: 
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