Moraga Pedestrian and Bicycle Master Plan Update and Wayfinding Plan
Project schedule (as of July 10, 2015)
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Weeks beginning
on a Monday 2>

Project initiation
Material assembly
Kick-off meeting

Existing conditions

Data collection

Existing conditions memo
CAC meeting #1

Needs assessment
Preliminary assessment
Community workshop #1
Public outreach
Summary memorandum
CAC meeting #2

Town Council hearing

Draft Plan

Admin Draft Plan

Joint Council/CAC mtg #3

Community workshop #2
Public Review Draft Plan

CAC meeting #4

Public hearings

CEQA review
Draft CEQA documents
Final CEQA documents

Final Plan

Draft Final Plan
Adoption hearings
Final Plan

July 2015
6 13 20 27

Completed
Completed

Completed
In progress
(]

August
3 10 17 24 31

September
7 14 21 28

October
5 12 19 26

November

2 9 16 23 30

December | Jan. 2016

7 14 21 28| 4 11 18 25

Concurrent with Task 4

® Meeting, hearing or workshop

February

1 8 15 22 29

March
7 14 21 28

April
4 11 18 25

Concurrent with Task 6




