Town of Moraga

Livable Community Workshop #3
Moraga Rqaq
It's all connected. = & ofe &= Agenda

Date: Monday, September 29, 2014
Location: The Hacienda de las Flores, La Sala Room
Time: 7:00 to 9:00pm

6:45 pm — Doors Open

This time is open for attendees to sign in, review the agenda, get food and beverages, and ask
questions.

7:00 pm — Presentation
Town staff - Welcome & Overview of Tonight's Agenda

Consultant team - Project status update; Results of Community Workshop #2, May Town Council
Meeting, and Summer Outreach; Vision Statement; Draft Corridor Concepts; Segment 3 Design
Options; Draft Phasing and Priority Projects; Introduce the Stations; Question and Answer Period.

7:30 pm — Open House
Attendees will circulate between two stations to review the refined design concepts and Segment 3
options and share their preferences.
Corridor Concepts Station - Understanding the corridor concepts will be implemented over time,
attendees will vote for their priority improvement areas. Each attendee will receive three dots to place
on a presentation board next to the areas they would like to see improved first.

Segment 3 Station - Multiple options are under consideration for Segment 3. Attendees can review
the pros and cons associated with each option and fill out a comment card communicating what they
like about the options and what they think could be improved.

Note: When analyzing the concepts and design options, consider the vision and overarching principles
guiding these designs and how the corridor will work as a whole. This is the opportunity to hear your
ideas.

8:20 pm — Report Out

The Consultant team will report out a summary of the voting exercises and key comments heard to
the workshop participants. The Consultant team will collect the boards and comment cards at the
conclusion of the workshop to inform the preferred concept design and project phasing.

8:50 pm — Wrap Up
Consultants will describe the project’s next steps and upcoming opportunities for public

engagement.

9:00 pm — Adjourn

*Project generously supported by a Transportation for Livable Communities Grant and Contra Costa County Measure | funds.



