TOWN OF MORAGA
TOWN COUNCIL AND PARK AND RECREATION COMMISSION 
SPECIAL JOINT MEETING
May 11, 2011
MINUTES
6:00 P.M. Special Joint Meeting

Joaquin Moraga Intermediate School Auditorium
1010 Camino Pablo, Moraga, California 94556

I.
CALL TO ORDER

The regular meeting was called to order at 6:02 P.M. by Mayor Karen Mendonca.   
ROLL CALL

Councilmembers present:
Mayor Karen Mendonca, Vice Mayor Michael Metcalf, and Councilmembers Ken Chew, Howard Harpham, and Dave Trotter*

*(Councilmember Trotter arrived at 6:05 P.M.)

Councilmembers absent:

None 
Commissioners present:
Vice Chair Karen Reed, and Commissioners Harry Crouch*, John Haffner, Kirpal Khanna, Robert Lucacher, and Ravi Mallela

*(Commissioner Crouch arrived at 6:15 P.M.)

Commissioners absent:

Chair Liz Faoro 

II.
PUBLIC COMMENTS AND SUGGESTIONS
Chief of Police Robert Priebe recognized Parks and Recreation Director Jay Ingram for his extensive efforts on behalf of both the Triathlon and the Cinco de Mayo events.  
Commissioner Haffner also expressed his appreciation to Mr. Ingram on behalf of the Kiwanis Club of Moraga for all of his efforts in support of recreation activities in the Town of Moraga.  

The Town Council as a whole expressed its appreciation and gratitude to Mr. Ingram for his service to the community and to the Town.  

Commissioner Khanna commended Mr. Ingram for all of his work on behalf of the Town.  
Town Manager Jill Keimach emphasized that the Town was fortunate to have Mr. Ingram as a Department Head.  She too commended his many efforts on behalf of the community and the Town of Moraga.
Mayor Mendonca presented a Certificate of Appreciation to Mr. Ingram in recognition of his commitment to the Town of Moraga.  
Parks and Recreation Director Jay Ingram thanked the Council and Town staff for the recognition.  

William Carman, Moraga, thanked Mr. Ingram for working with him over the past two years.  He spoke to the issue of dogs in parks and informed the Town Council about the Public Playground Safety Handbook, referencing recent legislation which became law in 2008 and might impact the Commons Park, the water feature, and Commons playground area since required fencing would be subject to specific standards.  He provided a copy of the Public Playground Safety Handbook to the Town Clerk.   

III.
NEW BUSINESS 

A.
2011 Commission Goals 


1.
Revised Memorandum of Understanding (MOU) with Saint Mary's College

Mr. Ingram reported that the Town and Saint Mary's College signed an MOU to memorialize discussions regarding park dedication fees and shared use facilities, and that the 20-year MOU would expire in December 2011.  He recommended that renewed MOU discussions be referred to the Saint Mary's College Subcommittee, which would provide recommendations to the Park and Recreation Commission and later to the Town Council.  The Park and Recreation Commission included the referenced MOU in their 2011 goals discussion.
As to what the College may request in return for extending the agreement, Ms. Keimach described the discussions to date as conceptual in terms of the process absent any details on the MOU itself.  She explained that agreement to the current MOU had taken place prior to the formation of the Lafayette Fee and Finance Authority (LFFA).  The MOU included a nexus between parking fees and providing services to the Town that needed park facilities, and while a good agreement, was not consistent with LFFA traffic impact fees.  While there was a nexus in charging the fees, she did not see a nexus for the waiver of fees in that there would be an impact on traffic in Moraga.  She recommended that discussions of the MOU be focused on park impact fees in the future.

Mayor Mendonca explained that although the MOU had been generated by the Park and Recreation Commission, the Saint Mary’s College Subcommittee would make a recommendation to the Town Council as she envisioned that both bodies would review the MOU to be apprised of any new language.  

PUBLIC COMMENTS OPENED

There were no comments from the public.

PUBLIC COMMENTS CLOSED 
ACTION: It was M/S (Metcalf/Trotter) to direct the Revised MOU with Saint Mary’s College to the Saint Mary’s College Subcommittee to work on the parameters of the revised MOU, including a public hearing with the Park and Recreation Commission, with a deadline of September 30, 2011.  Vote: 5-0.    

2.
Initiate Fundraising Efforts for New Play Structure in Rancho Laguna Park

Mr. Ingram reported that one of the Park and Recreation Commission Goals for 2011 was the initiation of a fundraising effort for a new play structure in Rancho Laguna Park.  The older south side play structure had not been upgraded as had other structures in both Town parks.  The Commission recommended a fundraising effort take place in the upcoming year and expected that process would be solidified over the next few meetings.  Mr. Ingram asked the Town Council to provide feedback to the Commission on the recommendation.  After the Camino Pablo field project was completed, Measure WW funds would hopefully be available to potentially fund a portion of a new play structure, but that would not be known until the end of 2011.  

Mr. Ingram clarified that the existing play structure met playground safety standards, but needed further evaluation from an engineer.  
PUBLIC COMMENTS OPENED

Seth Freeman, Moraga, asked that the existing Par Course structures be replaced at the same time the new structure was installed.  Mr. Ingram stated that he was awaiting a report on the status of those structures  

Scott Bowhay, Moraga, was pleased to learn that the construction estimate for the Camino Pablo field project was lower than expected.  He asked that the Town also consider the spatial separation issue that had been a policy goal for both the Town Council and the Park and Recreation Commission.   

PUBLIC COMMENTS CLOSED

The Town Council offered the following comments and/or recommendations to initiate fundraising efforts for the new play structure at Rancho Laguna Park:

· The project deserved study by the Park and Recreation Commission;

· The status of Measure WW funds would have to be discussed further by the Council to determine how the subject project measured against others under consideration;

· The Town Council emphasized that existing play structures in Town parks must be deemed safe, and if not, they should not be allowed to be used.
3.
Role and Responsibility of the Commission for Rancho Laguna Park Spatial Separation Proposal 

Mr. Ingram explained that during the June 23, 2010 Town Council meeting, staff had been directed to provide a more complete spatial separation solution for Rancho Laguna Park.  Councilmember Harpham had agreed to assist staff and Lamorinda Dogs Inc. on a proposal.  Lamorinda Dogs had presented a proposal to Town staff in March which staff felt required discussion and further direction from the Park and Recreation Commission and the Town Council.  The Park and Recreation Commission was willing to review and provide a recommendation to the Town Council on the merits of the proposal but requested clear direction from the Council on their role and responsibility regarding the proposal.  Mr. Ingram asked that the Town Council discuss the role and responsibility of the Commission for the March 2011 Rancho Laguna Park Spatial Separation Proposal.  
Public Works Director/Town Engineer Jill Mercurio reported staff would not know whether or not additional Measure WW funds would be left after the Camino Pablo field project until the end of 2011, after completion and acceptance of the project.
PUBLIC COMMENTS OPENED

Robert Blitz, Lafayette, Lamorinda Dogs, Inc. emphasized that the organization had worked hard on the proposal since June 2010.  He outlined the past discussions with Town staff and Councilmember Harpham which had led to the March 15 proposal.  Details on fencing and how the Park and Recreation Commission would like the fencing to appear had not been resolved.  He reported that $14,000 in private funds had been raised for the spatial separation but if the Commission did not like the proposal those monies would be used for something else.  
William Carman, Moraga, President, Lamorinda Dogs, Inc., commented that when the Lamorinda Dog Inc. proposal was discussed at the last Park and Recreation Commission meeting he was not sure that there had been a fair hearing and that the process had been completely vetted.  He asked that the Town Council review the preliminary draft of the March 15 proposal and offer its advice to ensure that the park could be used by both citizens and dogs.  He asked that the issue not be brought back to the Park and Recreation Commission before the Town Council had the opportunity to offer its input.  

Seth Freeman, Moraga, stated that the Park and Recreation Commission Subcommittee, which had been formed to discuss the spatial separation issue, had no criteria for membership.  He suggested that if another subcommittee was considered citizen qualifications and an interview process should take place.  
PUBLIC COMMENTS CLOSED    

The Park and Recreation Commission clarified its intent to craft a recommendation on the issue to the Town Council by the end of summer, to take the time needed to discuss the issue, and requested that the Council recommend what it would like to see at the end of that process. The Town Council offered the following comments on the role and responsibility of the Park and Recreation Commission for the Rancho Laguna Park Spatial Separation Proposal:

Councilmember Chew - Recommended that the Park and Recreation Commission review the proposal and make a recommendation to the Town Council; suggested that funding was a separate issue for a future discussion; and commended the efforts of Lamorinda Dogs for its fundraising efforts to date.
Councilmember Trotter - Commended Lamorinda Dogs’ commitment to the fundraising efforts for the fence, and was pleased to learn that Park and Recreation Commission members would remain involved continuing to vet the proposal for the Town Council regardless of the time involved to ensure that the proposal met all code standards.   

Vice Mayor Metcalf - Applauded the potential for additional Measure WW funds which could be considered for the subject project or for other projects which should be considered by the Park and Recreation Commission; would like the Park and Recreation Commission to remain involved in vetting the proposal; and would like Councilmember Harpham to continue to serve as a Liaison to the Park and Recreation Commission and Lamorinda Dogs.  
Councilmember Harpham - Expressed the willingness to continue to facilitate discussions between the Park and Recreation Commission and Lamorinda Dogs.  
Mayor Mendonca - Agreed that the issue should return to the Park and Recreation Commission since its expertise was needed; with Councilmember Harpham to retain a Liaison role.  

Given that more than one meeting may be required by the Park and Recreation Commission to review the proposal, Mr. Ingram recommended a fall timeline for the Commission’s recommendation to the Town Council.

IV.
ADJOURNMENT
ACTION: It was M/S (Harpham/Chew) to adjourn the Special Joint Town Council and Park and Recreation Commission meeting at 7:17 P.M.  Vote: 5-0.    
ACTION: It was M/S (Haffner/Lucacher) to adjourn the Special Joint Town Council and Park and Recreation Commission meeting at 7:17 P.M.  Vote: 6-0-1.    

Respectfully submitted by:

______________________________

Marty C. McInturf, Town Clerk







Approved by the Town Council:







__________________________







Karen Mendonca, Mayor 
______________________________________________________________________________

Town Council/Park and Recreation Commission

Special Joint Meeting.        
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