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Moraga Audit and Finance Committee

MEETING AGENDA

December 18, 2007
9:30 am to 12:00 pm
The Preschool Room at the Hacienda de las Flores
2100 Donald Drive
Moraga

I. CALL TO ORDER
II. ROLL CALL

. ADOPTION OF AUGUST 6, 2007, MEETING ACTION MINUTES

IV. REVIEW OF STAFF'S RECOMMENDATIONS FOR ONE-TIME DEVELOPER FEES

A) Staff Report by Phil Vince, Town Manager
B) Discussion

V. REVIEW OF POTENTIAL INVESTMENT ADVISOR / BROKER

A) Staff Report by Emily Boyd, Finance Director
Attachment A Attachment B Attachment C
B) Discussion

VI. REVIEW OF SEPTEMBER 2007 QUARTERLY STATEMENT

A) Staff Report by Emily Boyd, Finance Director
B) Discussion

VIl. PUBLIC COMMENTS
This part of the agenda is to receive public comments on matters that are not on this agenda. Comments received will not
be acted upon at this meeting and may be referred to a subcommittee for response. Comments should not exceed three
minutes.

VIIl. ADJOURN

Notices of Audit and Finance Committee meetings are posted at the Hacienda (2100 Donald Drive), the
Moraga Commons, and the Moraga Public Library. Copies of the agenda packets can be viewed prior to
the meeting at the Town Clerk’s Office, 2100 Donald Drive.

The Town of Moraga will provide special assistance for disabled citizens upon at least 24 hours advance
notice to the Town Clerk (376-2590). If you need sign language assistance or written material printed in a
larger font or taped, advance notice is necessary. All meeting rooms are accessible to disabled.
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Moraga Audit and Finance Committee

ACTION MINUTES

August 7, 2007
8:30 to 10:30 am
The Preschool Room at the Hacienda de las Flores
2100 Donald Drive

Moraga
. CALL TO ORDER
Meeting called to order by Robert Kennedy at 8:35 a.m.
II. ROLL CALL

Kennedy, Metcalf, Buchman, and Comprelli present.

lll. ADOPTION OF MAY 29, 2007, MEETING ACTION MINUTES
Adopted as drafted.

IV. DISCUSSION OF INVESTMENT ADVISORS
Bird arrives.

After an extensive discussion on the topic, the committee recommended that staff
» Contact other cities to find out how they handle retaining and using investment
advisors and/or brokers

> Collect information on investment advisors and/or brokers for presentation to the AFC
V. DISCUSSION OF INVESTMENT PLANNING FOR 2007 PALOS COLORADOS FUNDS

After an extensive discussion on the topic, the committee recommended that staff:
> Develop a Comprehensive Strategic Financial Plan for presentation to the AFC

VI. ESTABLISHMENT OF NEXT MEETING DATE, TIME, AGENDA

Two meetings were scheduled for October:

» 10/23/07, 8:30 — 10:30, agenda to include review of Strategic Financial Planning
proposal and review of potential investment advisors

» 11/13/07, 8:30 — 10:30 am, agenda to include review of FY07 Audited Financial
Statements and review of 9/30/07 Quarterly Financial Reports

VII. PUBLIC COMMENTS

This part of the agenda is to receive public comments on matters that are not on this agenda. Comments received will not
be acted upon at this meeting and may be referred to a subcommittee for response. Comments should not exceed three
minutes.

Vil. ADJOURN

Meeting adjourned at 10:45 a.m.

Notices of Audit and Finance Committee meetings are posted at the Hacienda (2100 Donald Drive), the
Moraga Commons, and the Moraga Public Library. Copies of the agenda packets can be viewed prior to
the meeting at the Town Clerk’s Office, 2100 Donald Drive.

The Town of Moraga will provide special assistance for disabled citizens upon at least 24 hours advance
notice to the Town Clerk (376-2590). If you need sign language assistance or written material printed in a
larger font or taped, advance notice is necessary. All meeting rooms are accessible to disabled.






Meeting Date: December 18, 2007

TOWN OF MORAGA STAFF REPORT
To:; Audit & Finance Committee
From: Phil Vince, Town Manager

Emily Boyd, Finance Director

Subject: Strategic Financial Planning. Long range financial planning
specifically for the use of Palos Colorados one-time developer fees
in the amount of $17 miflion dollars

Request

(1) Review the proposed use of one-time Palos Colorados developer fees,
(2) Analyze and accept proposal and/or provide further direction.

Background

In January 2007, the Town of Moraga reached an agreement with the Palos
Colorados Residential Project that calls for the payment of $17 million to the
Town over the period of the next 6 years. These funds are not restricted;
therefore the Council may determine how to use them. Providing that the project
moves forward as planned and there are no delays, the projected payment
schedule is as follows:

Calendar Year Amount Expected Payment Date

2007 $ 250,000 Received 5/18/07

2007 3,500,000 Received 9/4/07

2008 5,750,000 8/28/08

. 2008 620,000 12/31/08

2009 1,500,000 12/31/09

| 2010 1,500,000 12/31/10

2011 1,500,000 12/31/11

2012 1,500,000 12/3112

| 2013 880,600 12/31/13
| TOTAL $17,000,000

Audit & Finance | AGENDA ITEM
Committee v.

New Business






The Council and the Audit & Finance Committee met in a special joint meeting on
November 13, 2007, to initiate discussion with the Community about how to use
these funds. Staff prepared a power point presentation which described many
specific requests that might be appropriate uses of Palos funds. The total,
$37,979,000, obviously exceeds the $17 million available. Council was asked to

begin developing priorities and they responded with a list of 4 items. They
identified the following as priorities:

1. Payoff of CalPERS unfunded pension liability — $1.5M

2. Roads — $500K per year increasing by Construction Price Index yearly
3. Rainy Day Reserve — $5.0M

4. Legal Reserve — $1.5M

In addition to the items discussed on November 13, 2007, one councilmember

suggested that the Town consider providing up to $25,000 to Lamorinda Seniors
Ride Share Program over a period of time to assist with providing special

transportation services. Council will remember that at the beginning of this fiscal

year, Council approved a contribution to this group in the amount of $5,000.

There was no consensus at the November 13" meeting to consider budgeting
additional dollars for the Lamorinda Senior Ride Share Program.

Discussion

Staff has prepared a spreadsheet explaining the impact of the Council's top four
priorities from the November 13 Palos Colorados deliberations. {See Attachment

A spreadsheet.)
Item | Description Explanation
1 Payoff of The number one priority (called a ‘no-brainer’ by several
CalPERS

unfunded liability

Council members at the November 13" meeting) is to pay
off the CalPERS unfunded pension liability. CalPERS
charges 7.75% interest on this debt and it is amortized
over 12 years in the case of the Safety Plan and 14 years
in the case of the Misc Plan. If the Town is earning only
5.0% interest on its investments, then it becomes clear
that a 7.75% debt should be paid off so that Town may
benefit from the 2.75% interest savings. Cost to pay off
this liability is $1,518,835. The General Fund will make
annual payments to the Palos Fund until the debt is paid
off. (See Attachment B spreadsheet).

Annual Paving
Program

The second item addresses the paving needs of the Town.
Council wanted to insure that a portion of the one-time
developer fees are used to augment the Annual Paving
Program. This program is designed to maintain the
Town's investment in its infrastructure, by making repairs,
reconstructions and replacements as needed. Many local
cities are having difficulty meeting the streets and road

2






needs of their communities. Moraga Council felt that\bﬂ
augmenting our Paving Program we may be able io
maintain the current Pavement Condition Index (PCl} of
60. This additional investment in Paving ($500,000 per
year increased annually by the Construction Price Index)
will help the Town buy more time. This investment will not
repair the roads that have a PCI below 60, many of which
will continue to deteriorate over time. It is quite likely the
Town will have to float a 45-50 million dollar Genera)

Obligation Bond for streets and drainage by FY2021 out of
sheer necessity.

3 | Rainy Day Council wanted to establish a Rainy Day Reserve Fund
Reserve with a minimum of $5.0M and up to $10M if possible. This
could be accomplished by setting aside $500K in the fiscal
years 2009 through 2018.

4 | Legal Reserve The Council was also concerned about the possibility of
extracrdinary legal fees stemming from disputes over land
use issues. A conservative estimate of what these legal
fees might be is $1.5M. The Town may possibly incur
these fees in fiscal years 2009 through 2012.

|

Attachment A shows that should the Council commit to doing all of the above, the
One-Time Developer Fee Fund will be depleted in its entirety by the end of
FY2024. The following table summarizes the detail in Attachment A:

One-Time Developer Fees 17,000,000 1
Revenues/Earnings
Investment Income @ 5% (less 3% inflation) 2,180,775
Savings on early pay off of CalPERS liability 1,262,880
Repayment of Library Improvements Costs 210,000
Total Revenues/Earnings 3,653,655
Total Available Money - through FY2023/2024 20,653,655
Expenditures
Cal PERS pay off unfunded liability 1,518,835
Extraordinary Legal Fees 1,600,000
Rainy Day Reserve 5,000,000
Pavement Program augmentation 13,600,589
Library improvements {(previously authorized) 195,000
Total Expenditures 21,814,424
Dne-T}me Monies Depleted by end of FY2023/2024 (1,160,769)

Staff does not believe it is the intention of the Council to deplete the entire fund
and therefore staff would like to make suggestions about how the Town might be
able to achieve Council and Community goals and still retain some or most of

3





Palos Colorados Funds. Therefore, Staff has developed the ABC's of funding

mechanisms by which the Council may achieve their goals, and the goals of the
residents,

Funding Mechanism

A | Retaining the majority of the principal and use only the earnings for
specific projects/goals

B | Using other funding vehicles to achieve specific projectsigoals

C | Involving the community by way of fund raising and donations to achieve
specific projects/goals

Funding Mechanism A:

Retaining the majority of the principal and use only the earnings for specific
projects:

Managing these funds while simultaneously preserving the corpus, or principal
value, essentially involves banking/invesiing the one-time developer fee
revenues, and using the interest/earnings for various projects. In some
cases, the banked funds may lend money to accomplish a particular project, but
these monies will be repaid with interest. Thus the One-Time Developer Fee
Fund will make investments in internal as well as external investment vehicles. A
possible example of an external investment would be the purchase of a US
Treasury Note. An example of the internal investment would be a loan to the
General Fund to pay off the unfunded pension liability. Internal investments will
be repaid to the One-Time-Developer Fee Fund, thus providing investment
earnings in the same way that external investments provide earnings. See
Attachment B.

Staff's priorities are as follows:

1) Pay off the CalPERS unfunded pension liability

2) Set aside money for extraordinary legal fees

3) Police Radio Interoperability Program

4) Remodel of 329 Rheem Blvd Building

5) Hacienda Renovation

6) Covering the Projected General Fund Shortfall beginning in FY2014/2015

ltems 1 through 5 would be considered Internal Investments because it is
anticipated that these items would be repaid from the General Fund or increased
revenues, or paid out of investment earnings.

Items 6 would eat into the corpus balance over time. Over a 15 years period the

projected General Fund shortfall can be absorbed by the investment earnings,
but as the shortfall increases in the out years the corpus balance will be reduced.

Staff's proposal would retain all $17.0 million of the corpus at the end of
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FY2022/2023. Staff postulates that by way of retaining $17.0 million of the
corpus, the Town is positioned for almost any eventuality.

There are too many unknown variables to project new sources of revenue that
will keep pace with increasing expenditures, so it is fiscally prudent to not spend
down the corpus until the Town generates new revenue sources with enhanced
or new retail with the Specific Plan implementation program.

The fallowing describes Staff's proposed use of the funds (see Attachment B
spreadsheet for detailed information):

1) The number one priority is to pay off the CalPERS unfunded pension
liability. (See discussion on page two above for detailed information.) The
corpus of the Palos Fund would be reimbursed by the General Fund over the
period of 13 years.

2) Staff feels that the possible extraordinary legal fees would be more in
the neighborhood of $1.0M rather than $1.5M. There is no corresponding
revenue other than a summary judgment where the losing party has to pay the
Town’s attorney fees. Legal fees could be paid from investment earnings.

3) The Police Radio Interoperability Program is important to the Town
because it allows local, county, state and federal agencies to communicate; a
communication system that does not currently exist; 2 communication system
that is especially critical in times of emergencies. This joint agency effort is
expected to be funded via a bond measure. Staff has forecast the Town of
Moraga’'s share of the debt service and expects that investment earnings will
cover this cost. Staff projects the Town’s share 10 be $446,000 (principal and
interest) over the course of 10 years. This cost could be paid from investment
earnings.

4) The remodel of the 329 Rheem Boulevard building, i.e. the development
of a Town Hall, and the movement of Town Staff to that building is critical for a
number of reasons:

Greater interdepartmental efficiency if located at one site

Greater customer service efficiency if residents need only come to one

site for services

» Greater opportunity for the Town to combine building application review
and permit issuance processes

» Greater opportunity for public use and increased revenue for the Hacienda
buildings

» Greater opportunity for development of Parks & Recreation activities

NN

Staff is proposing that the One-Time Developer Fee Fund loan money to the
General Fund to make needed improvements to the 328 Rheem Building. This
loan would be repaid by a portion of the additional revenues that would be
garnered from the opening up of the upper floor of the Hacienda buitding to
public use.





5) Hacienda Renovations. Renovations to the Hacienda buildings include
improved kitchens at both La Sala and the Pavilion, and improvements to the
main Hacienda building and grounds. Staff believes that the cost could be
reimbursed to the Palos Fund from a combination of fund raising and additional
revenues created by new facilities.

6) Covering the Project General Fund Shortfall beginning in FY2014/2015.
Long range forecasts for the General Fund are continually being updated as new
information comes to light. See page 10, the section titled “Affect on Long Range
General Fund Planning” for a fuller discussion.

The Attachment B spreadsheet shows the effect of doing all of the above. The
following table summarizes the detail in Attachment B:

One-Time Developer Fees 17,000,000
Revenues/Earnings
Investment Income @ 5% less 3% inflation 4,635,252
Savings on early pay off of CalPERS iiability 1,755,000
Repayment of Library Improvements costs 210,000
Hacienda Improvements -- Donations 400,000
Hacienda Improvements -- New Revenues 400,000
Repay 329 loan wi% of new revenues generated 485,000
Total Revenues/Earnings 7,865,252

Total Available Money — through £Y2022/2023

Expenditures

Cal PERS pay off unfunded liability 1,518,835
Extraordinary Legal Fees 1,000,000
Police Interoperability Radic Program 446,000
329 Rheem Improvements 428,000
Library Improvements (previously authorized) 195,000
Hacienda Renovation 800,000
General Fund Shortfall 3,384 749

Total Expenditures 7,773,584

One-Time Monies Remaining at end of FY2022/2023 17,091,668






Funding Mechanism B:

Using other funding vehicles to achieve specific projects/goals:

Now that we have more allowances for the Town's ongoing revenue shortages in
Funding Mechanism A, the Town is still faced with deteriorating infrastructure
that will only get more expensive to fix as time moves on. Since staff has
determined that the ongoing revenue dilemma precludes the Town from
budgeting $500,000 annually for roads from the Palos corpus, it is time to
consider Funding Mechanism B: Smart Debt.

There are a number of funding options that the Council may wish to consider: (1)
General Obligation Bonds (GO Bond); (2) Certificates of Participation (COP); (3)
Community Facilities District (CFD); and Lighting and Landscape District (LLD).

1) General Obligation Bonds are secured by the full faith and credit of the
government issuing them. If choosing a General Obligation Bond (GOB), the
Councit would need to dip into the corpus/principal of the One-Time Developer
Fee Fund in order to make debt service payments. A GOB would need the
approval of two-thirds of the voting residents. A GOB is a mechanism used by
many cities and towns to fund infrastructure improvements.

The amount of required debt service payments would be derermfne?
by the amount of the bond and prevailing interest rates at the time of

issuance. Depending upon the amount borrowed and prevailing

interest rates, the entire corpus may be expended and there may still

remain an outstanding debt.

The Town's infrastructure needs are great. To bring our streets up to an optimal
Pavement Condition Index (PCI) of 80 would cost $32.0 million over the next five
years. Storm drains may cost as much as $58.0 million over the course of the
next thirty years. An informal decision tree analysis suggests that it would be
more cost effective in the long run to consider a GO Bond in the next few years.

2) Cetificates of Paricipation (COP) are lease financing agreements in the
form of securities that can be marketed to investors in a manner similar to tax
exempt debt. Legally, COPs are not considered debt, however, and can
therefore be issued by a vote of the Town Council rather than requiring a vote of
the residents of the Town. In COP financing, title to a leased asset is assigned
by the lessor to a trustee (non-profit corporation) that holds it for the benefit of the
investors, the certificate holders. If this financing option is used, then an
allowance for payment of the lease must be made and that funding would have to
come from the principal of the Palos Developer Fee Fund. The annual revenue
generated by a new meeting hall such as an enlarged La Casita or a new gym
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would first go toward paying for the operations and maintenance costs. Any
excess revenue could be earmarked to paying off the COP note.

The amount of required debt service payments would be determined
by the amount of the certificates and prevailing interest rates at the
time of issuance. Depending upon the amount borrowed and

prevailing interest rates, the entire corpus may be expended and there
may still remain an outstanding debt.

Based only upon the experience of a neighboring Town, Staff can say that
borrowing $9.8 million has a debt service of approximately $500,000 for 30
years. Moraga’s experience would probably differ. Moraga would be borrowing
at a different point in time; interest rates would be different; the principal amount
is likely to be different; Moraga may have a different credit rating; Moraga may
use a different underwriter; all of these factors make it difficult to project what the
debt service on a COP would be. One would need to actually sit down and
crunch numbers with experts in the field.

3) Community Facilities District (CFD), also calied a Mello-Roos District after the
two California legisiators who wrote the Community Facilities Act of 1982;
California Government Code Section 53311 et seq. A CFD is a common and
popular type of Special Tax district that can fund ongoing maintenance services,
capital projects, or both. CFD’s are commonly used by municipaliies who don’t
have the resources to pay for the new services required by new development.
The Specific Plan is an ideal program for establishing CFD’s to insure the new
roads and parks are funded by the homeowners and the commercial sector.
The Council may elect to establish a CFD for the purposes of funding one or
more of the following:

Services that can be financed in this manner include:
» Police Protection Services

» Flood and Storm Protection Services

» Park, Parkways, and Open Space Maintenance
» Park or Recreational Improvements

Capital projects that can be financed in this manner include:
» Park, Recreation, and open Space Facilities
» Infrastructure Needs

In order for the Town to use a CFD, a formation process is required, including
appropriate financial analysis and planning. A Special Tax Consultant will
develop a Speciat Tax Formula and Report. There wilt be public hearings and a
regular election so residents can vote on the issue. Passage requires a two-
thirds supermajority of the voters.





4) Landscape and Lighting District (LLD) is a Special Assessment District that
can fund the installation and annual maintenance of:

Landscaping

Public Lighting

Sidewalks, Curbs and Gutters

Park or Recreational Improvements

Municipal Facilities

Acquisition of land for park, recreational, or open-space purposes.

YW VWY VWY

A formation process is required, including appropriate planning and Assessment
Engineering, an Assessment Engineer’'s Report, a public hearing, and a protest
batlot for affected landowners. A finding of benefit is required. If the majority of
hallots returned are against the assessment, a protest exists, and the district
formation is stopped. The ballots returned are weighted based upon the financial
obligation placed on each property.

The consultant firm, MIG, who prepared the Town of Moraga’s Parks and
Recreation Master Plan revision, recommended that the Town utilize the LLD to
fund all the recreation improvements needed in Town, and to secure ongoing

revenue to purchase or lease land to build a gym This debt instrument requires
only a 50% plus one vote majority.

Funding Mechanism C:

involving the community by way of fund raising and donations to achieve specific
projects/goals:

The Town of Moraga has always favored a pay-as-you-go and no new taxes
approach to government finance. In keeping with that spirit, Staff would like to
suggest that the residents will pay for those services and projects that they want.
Just as the 4™ of July fireworks are paid by individual donations each year, so
could many of the Town’s needs be met from fund raisers and donation drives.
To be sure, this funding method will meet some of the Town’s needs, but in the
iong run, it will take considerably more time and funds to meet all the Town’s
needs.

For example, the Council agreed to expend $195,000 of One-Time Developer
Fees for improvements at the library. The latest estimates for the library
improvements, which include solar heating and cooling, are approximately
$600,000. Fund raising might help make up the difference.

Other needs, such as the kitchen at the Pavilion and other Hacienda
improvements could be partially ar completely funded via private donations. The
Hacienda Foundation is one organization that might be encouraged to raise
money for these projects on a timely basis.





Affect on Long Range General Fund Planning:

Staff has proposed that the One-Time Developer Fee Fund loan money to the
General Fund for (1) the CalPERS unfunded liability payoff, (2) the library
remodel; (3) the 329 Rheem remodel; (4) Hacienda Renovation; and (5) Staff
also believes that the corpus can fund the operating budget deficit for additional

years if it is absolutely necessary. These repayments have now been included in
the iong range General Fund Projections.

Staff also believes that future general fund revenues will increase in the following
ways:

» Introducing Business License Fees to those who do business in Moraga
by Jan/Feb of 2009, $100,000 per fiscal year preliminary estimate

» Taking over full Building Permit Issuance from the County by Jan of 2010,
$175,000 per fiscal year conservative preliminary estimate

Note that in FY2015, the General Fund begins to experience an excess of
expenditures over revenues. If the new revenues (business license fees and
building permit fees) are not approved by the voters then the excess of
expenditures over revenues is likely to occur sooner than FY2015.

in dollars, this shortfall is;

2015

2016

2017

2018

2019

2020

$ 33,883

$ 168,503

$ 211,709

$ 264,425

$ 330,267

$ 412,503

Following are twa line graphs, updates of the now familiar long range projections
of General Fund Revenues and Expenditures. All of the General Fund
repayments to the Palos Fund have been included as expenditures in both
graphs. The first graph illustrates the long range outlook with increased
revenues and increased expenditures. The go-under point is about 2015, The
second graph illustrates the long range outlook with increased expenditures
(repayments of loans to the Palos Fund) but without any increases in revenues
(no Business License Fees and Building Permit Fees). Note that the go-under
point in this scenario is about 2012.

Once again, staff believes that it is clear that the Town does not have an

expenditure problem, it has a revenue problem. Without new revenues the Town
will suffer.
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With additional revenues from Business License Fees and Building Permit Fees:

Town of Moraga General Fund
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Fiscal Impact

Fiscal impact is entirety dependent upon the choices made by the Town Council.
All of Staff's proposed uses of Palos funds would be repaid to the Palos fund or
paid for by interest earned on the Palos funds.

Alternatives

1) Delay any use of or discussions about the One-Time Developer Fees until all
$17M has been collected in 2013. In the meantime, all funds would generate
investment earnings.

2) Approve staff recommendations or provide direction.

Recommendations

1) Staff recommends that the Town authorize the pay off of the CalPERS
unfunded pension liability from the One-Time Developer Fee Fund with the
proviso that the General Fund continue to budget for this obligation and repay the
One-Time Developer Fee Fund from the General Fund Budget. (See Attachment
C.) This is a resolution that must be passed by the Town Council, but the Audit
& Finance Committee may make recommendations regarding it.

2) Staff recommends loaning funds for:
i, Pay off the CalPERS unfunded pension liability
jii. ~ Set aside money for extraordinary legal fees
fi.  Police Radio Interoperability Program
iv.  Remodel of 329 Rheem Bivd Building
v. Hacienda Renovation

3) Staff recommends using smart debt and funding mechanisms such as: GO
Bonds, LLD's or COP’s to meet future infrastructure needs such as roads,
drainage, municipal buildings and constructing an all purpose gymnasium
complex. While the Town is considering approving development impact fees in
Jan/Feb 2008 these developer fees can only be used to new infrastructure. A
majority of infrastructure costs reside with the existing resident as the
deterioration and unmet needs have developed over the past 30+ years. Staff
recommends formulating an Infrastructure Committee in 2008 to study the
feasibility of introducing debt to the community to introduce a bond measure in
2009 or 2010.

Attachments:

A. Council's Top Priorities
B. Staff's Proposal
C. Resoiution to pay off CalPERS unfunded liability
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INVESTMENT MANAGEMENT SERVICES

A Confidential presentation for:

Town of Moraga
Bob Kennedy, Town Treasurer
&
Emily Boyd, Finance Director

November 20, 2007

Brooks Haden ’
Vice President

Wealth Management
(415) 249-0308






Welcome to The Mechanics Bank

Founded in 1905

32 banking and financial locations in Northern California

QOver $2.8 billion in assets

Core business lines:
* Retail Banking
* Corporate Banking to middle market, private companies

*  Wealth Management
Bank 1s controlled by 3rd and 4th generations of founding family

Committed to the communities we serve -- local management, engaged
in local civic and non-profit activities
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Wealth Management at The Mechanics Bank

= $1.8 billion 1n assets under management for individual clients, their
companies, and non-profit organizations

= TIncludes individual investment accounts, trusts, qualified employer plans,
non-profit organizations, cash management for corporations

®= (Core services include:
* Investment Management
* Trust and Estate Administration
* DPrivate Banking

* Fmancial Planning

=  Wealth Management services have been provided to individuals and
families for more than 40 years






Wealth Management at The Mechanics Bank

TRUST AND ESTATE SERVICES

Inter Vives Trosts

Administrative Trusts and Estate Setilement

Testamentary Truste

QOualified Domestic Trusts
Grantor Retained Annusty Trustr

\fbantaé/e Trusts ]

FINANCIAL PLANNING
Financial and Estate Planning
Buiiness Succession Planning

Retirement Planning

Investment Planning

E.ROKERAGE SERVICES*
$29 Plans/ Annuitics] Mutual Funds

* Secnrities and insurance products through
PrimeVest® Financal Services, Inc., an
independent, registered hroker/ dealer, member
STPC and NASD. Investments are not insured
by the FDIC or any federal government agency,
are not bank guaranleed, and may lose value.

FNVESTMENT MANAGEMENT

Customized Portfolio Management
for:

Individuals and Families

Trusts and Estates

Corporations

IRAs and Tax Qualified Acconnts
Not-For-Profits

Private Foundations

PRIVATE BANKING
Lines of Credit

Home Equity Loans
Platinum Deposits and CDs

Construction-to-perm loans

Horme Mortgage Services |






Wealth Management at The Mechanics Bank

* We begin by identifying investmment objectives with a review of

personal client financial circumstances including such items as liquidity
needs, tax issues, and estate planning circumstances influencing

mvestment activities.

" We design an investment management strategy, incorporating
unique time horizon and acceptable risk parameter guidelines. We detail
the specific strategy in an Investment Policy Statement

®*  We then construct an appropriate portfolio asset allocation,
continually monitor the investment performance and analyze the

components of investment return.

=  We will periodically meet to review your investment portfolio, as well
as revisit your investment objectives, to ensure our performance meets
your objectives as well as your service expectations.






Our Investment Management Philosophy

We believe that superior long term investment performance is
achieved by adhering to a disciplined method of:

* Dynamic global asset allocation

* Strategically emphasizing individual market sectors

Diversification

Understanding and managing risk






Stocks, Bonds, Bills, and Inflation
Year-end 1985-2005

$20 g N ]
~— Small company stocks Evlillr:‘? A;‘:::?’G
=== Large company stocks
POTI S Governmentbonds L gpA $11.04  12.8%
=== Treasury bills VALY N ; 11.9%
=== |nflation a
9.7%
4.6%
.. ¥ 3.0%
2 < Y A
|
$.60 T T T 1
1985 1990 1995 2000 2005

Hypothetical value of $1 invested af year-end 1985. Assumes reinvestment of income and no transaction costs or taxes.






Our Investment Management Philosophy

Avoiding Conflicts of Interest

= We are a fiduciary, which means we are required to place your interest
before that of our own.

=  We are conflict free and are compensated only by asset management fees.

* We do not accept financial incentives or any special arrangements from
any other money managers, mutual funds or advisors.

" We have no proprietary funds and no imventory of securities.






Our Investment Management Philosophy

Dynamic Global Asset Allocation

»  “Think Globally” quite simply defines our approach to investment management.
The changing evolutionary nature of both the global economy and financial
markets demands a broad view of the entire investment landscape. A global
focus allows us to achieve broad portfolio diversification and maintain a constant

focus on attractive investment opportunities.

m  Asset allocation is the cornerstone of successful investment results. Through a

process of top down macro economic analysis and bottom up individual
investment selection, we maintain flexibiity and responsiveness to changing

global financial market conditions.

= Tdentifying attractive long-term sector investment themes, structuring portfolios
to take advantage of those themes, and being willing to invest for long-term
results is 2 core driver of our investment philosophy.
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Our Investment Management Philosophy

Strategic Decisions on Individual Market Sectors

* A key to understanding the changing nature of the financial markets over
time is found in properly assessing the dynamics of the business cycle.
As the global business cycle moves slowly through phases of expansion
and contraction, investors need to reallocate portfolios to take advantage
of attractive sector opportunities offered by each succeeding phase of the

cycle.

= As opposed to being “market umers”, we will carefully evaluate current
economic and financial market circumstances as an integral part of the
process of ongoing dynamic global asset allocation.






Business Cycle

Economic ECO.‘HOITIHC |
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Our Investment Management Philosophy

Understanding and Managing Investment Risk:

= A priority in managing investment accounts is first understanding unique
client needs, circumstances and expectations, necessarily including
tolerance for experiencing both normal and extraordinary market

volatility.

=  Within the construct of overall risk management, we focus not only on
achieving acceptable benchmark relattve returns, but more importantly
generating absolute returns 1 all accounts under management. The
process of defining and managing acceptable risk parameters is uniquely
driven by individual account circumstances.
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Stocks and bonds: risk versus return

1970-2005
130/0 L
120/0 T .....................................................................................................
60% 40% _— '

c 50% 50%
=3 11% - y .S S OO O PR POPO PO
@ %
(vl

25% 75% — minimum risk portfolio

10% A g

O 100% bonds

906 | | [ | T I [ [} ,

10% 11% 12% 13% 14% 5% 16% 17% 18%
Risk

Risk is measured by standard deviation. Return is measured by arithmetic mean. Risk and teturn are based on annual data

over the period 1970-2005. Portfolios presented are based on modern portfolic theory.
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Our Investment Management Process

Investment Research and Evaluation

= Qur reseatrch process is characterized by independence of thought and
decision making. Our goal is to identify attractive long term investment
themes, carefully select individual investment opportunities to capitalize
on these themes, and implement appropriate action in client accounts.

= We have access to most all major Wall Street research sources. More
importantly, we also rely meaningfully on conflict-free, non-Wall Street
independent domestic and global investment research.

»  We construct unique client portfolios using a combination of core
domestic equities, individual fixed income instruments, as well as globally

oriented and sector specific exchange-traded funds and no-load mutual
funds.
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Our Investment Management Process

Active vs. Passive Investments

*  Qur globally oriented investment approach recognizes that both passive
and active investment strategies can indeed complement each other in

building broadly diversified portfolios.

* Passive strategies allow us to achieve both carefully chosen geographic
specificity at any point in time as well as concurrent broad asset class
diversification.

= Rather than active or passive investment vehicles being a separate
philosophical investment orientation, we believe they can be highly

complementary when implemented appropriately.

1!

NVEAT DI VU SAGERMERT AT DNV e Al ce T A






Your Relationship Team

Your Private Wealth Manager, Brooks Haden, is always available to coordinate the
relationship team, schedule periodic reviews, communicate investment performance and
answer any questions about additional services that are available to you as a client.

Your Portfolio Manager, Brian Pretti CFA, MBA, CFP 1s tesponsible for implementing
your investment strategy and for answering any questions you have regarding your portfolio.
In addition, your Portfolioc Manager will coordinate any financial planning projects you
require, as part of helping you define your investment strategy.

Our Estate Planning and Business Succession Planning Specialist, Carel O’Neill, is
available to discuss your estate planning objectives and the various ways of achieving those
goals (trusts, gifting, business successton planning). As an attorney, she can answer your
questions about estate and gift taxes and also serve as a "second pair of eyes" to review your
documents, with any changes to be implemented by your own attorney.

Should you require a Trust and Estate Officer, a specialist will be assigned to your team
to help execute any specific fiduciary, accounting or gifting responsibilities which you have

entrusted to us.






Recommended Portfolio in lieu of
Certificates of Deposit

TMB Income ETF Portfolic

Benchmark Allocations

Dividend Daving ETFs 20.0%
ladderred Bond E'TF's 80.0%

Benchmark
Asset Allocation

20%

F o Dividend Driving ETFs _‘

{ m Lagderred Bond ETFs k

80%
L R — |
Back-tested Returns Modeled through June 2007
1997 1998 1999 2000 2001 2002 2003 2004 2005 20006 Cum.

TMB Income ETF Portfolio 14.11% 959% 0.42% 10.27% 5.27% 471% 925% 6.78% 337% 7.94% 102.72%
3 Month Thilis 5.20% 5.00% 4.90% 6.10% 3.40% 1.60% 1.00% 1.40% 330% 490% 4677%
TMB Incomc ETF Portfolio 10 yr 5 yr 3yr |.
Annualized Rerurn T11% 6.39% 6.01%
Standard Deviadon 3.92% 2.38% 2.38%

Q.90 1.30 1.06

Sharpe Ratg

3 Month Tbills
Annuzalized Retuen
Standard [Deviation

3.67% 2.43% 3.19%
1.82% 1.63% 1.75%
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Income ETF Portfolio

Hypothetical Growth of $1 investment from 1996 to 2006

$2.50 -
1

$2.00

$1.50 -|--

$1.00

T EU

$0.50 . . ;
[ 1986 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
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Fee Schedule

Annual Fees for Full Service
Managed Agency
ETF Investment Management Accounts

Market Value Annual Fee

First $1 Million 0.95%

Next $1 Million 0.80%

Next $1 Million 0.65%

On Balance 0.50%
Minimum Annual Fee: $2,000

L
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Stephen Bernstein 4 Headquariers P,
Viee Presidens Nozth Towen 10y}, Fl
Financsal Advssor PO. Box 1903 oo

dorristown, NJ 07962
toll-free 800755 4 53

<
Morgan Stanley o 973 5396700

direct 973993 3914
August 9, 2007 fax 973 993394,

ATTHeH MevT B

Ms. Emily Boyd
Town Of Moraga
P O Box 188
Moraga, CA 94556

Dear Ms. Boyd,

Thank vou for the time and courtesy you exiended 10 me in our recent telephone conversation.

Morgan Stanley is a full service firm specializing in conservative, fixed income securities
including Municipal Bonds, Corporate Bonds, U.S. Government Bonds, U.S. Government

Agency Obligations, and Mortgage-Backed Securities. In addition, we offer Certificates Of
Deposit, Annuities, Equities, Mutual Funds and Pension Plan management.

Our experienced traders are dedicated to providing you with a wide array of investment
choices and timely information upon which to base your investment decisions. In addition,
our knowledgeable support staff will make certain your transactions are handled efficiently.

At Morgan Stanley, we understand the importance of your financial goals, both long and short
term. We provide the insight and information needed to operate in rapidly changing financial
markets. As a representative of this firm, [ am commutted to assisting you in achieving those
goals in a manner appropriate for you.

] will be pleased to answer your questions regarding any of the investment products or
services we offer. 1 welcome your inguiries and look forward to discussing how Morgan
Stanley can help you accomplish your investment objectives.

Very truly yours,

V4

‘Stephen Bernstein
Vice President
Financial Advisor

Enclosures
Audited Consolidated Statement Of Financial Condition

Resume

Investments and services are offered through Morgan Stanley & Co. Incorporated, member SIPC





Stcphen Bernstein § Headquarters B}

Vice President North Tower, 10ch FEloor
Financial Advier PO. Box 1903
Mortistown, NJ 07942
toll-free 800 755 4
< 253
tel 973 539 6700
Morgan Stanley direcs 973993 39 ¢
fax 973 993 394,
Stephen Bernstein
Vice President
Financial Advisor
Value Statement About Morgan Stanley

I help institutions develop, maintain and monitor
their investment portfolios. 1 strive to provide the
highest level of financial service possible, and
pride myself on building long-term client
relationships based on trust, respect and
knowledge.

Investment Services

[ serve the institutional needs of banks, credit
unions, non-profit organizations, municipalities,
school districts, corporations and high net worth
individuals with investments and services,
inchuding:

» Certificates of Deposit

»  Federal Agency Securities

= Treasury Securities {bills, notes, bonds)

*  Mortgage-Backed Securities

= Corporate Bonds

e Tax-Free Municipa) Bonds

v Zero Coupon Treasury Securities

»  Mutual Funds

= Equities Securities

» Individuals and Corporate Retirement Plans

Qualifications . .

I have been assisting clients with their financial
needs since 1994. 1 have a BS in Accounting from
Syracuse University and an MBA from RL%[gel.'s
University majoring in Finance. Prior to joining
Morgan Stanley, I was a First Vice President and
Financial Consultant at RBC Dain Rauscher. 1am
a CPA' and hold the Series 7, 63 and 65 NASD

registralions

! Morgan Stanley & Co. Incorporated and its Financial Advisors do not offer ax or le
written 10 be used, and it cannol be used by any taxpayer, for the purpose of avoiding
pnder US federal tax Jaws. [ndividuals should consult their personal 1ax and/or legal

invesiment decisions.

Since its founding in 1935, Morgan Stanley and itg
people have helped broken new ground in
advising our clients on strategic transactions, in
pioneering the global expansion of finance and
capital markets, and in providing new

opportunities for individual and institutional
investors,

With locations in 30 countries, Morgan Stanley
has a truly diversified global presence, Analysts,
economists, and strategists are located around the

world to provide valuable insights into local
markets.

Through, Morgan Stanley, you have access to
virtually every type of investment available. We

will help you identify appropriate investments to
help you meet your needs.

gal advice, This material was not intended or
penalties that may be imposed on the Laxpayer
advisors before making any 1ax or legal related





MorgaﬁStanley

References

City Of Shafier, CA
Contact: Jo Barrick
Phone: 661-746-6361

City Of Clayton, CA
Contact: Merry Pelletier
Phone: 925-673-7300 ext 7309

City Of Montclair, CA
Contact: Richard Beltran
Phone: 909-625-9418

Stephen Bernstein
Vice Presidens
Financial Advisor

4 Headquarters ™

MNorch Tower, l()thazlfl .
PO, Box 1903 oo
Morristown, N) 07962

toll-free 800755

ol 973 539 6700 2
direct 973993 39 19
fax 973 993 3941
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Town of Moraga
November 29, 2007

Nancy Jones, Managing Director
Sarah Meacham, Consultant
PFM Asset Management LLC

50 California Street, Suite 2300
San Francisco, CA 94111
{415) 982-5544






Town of Moraga investable Assets

e Moraga’s portfolio is $4.5 million.

» Moraga anticipates developer fees of
$17 million over the next 7 years.

» Future deposits depend on project approvals
and housing market.

o Moraga’s plan is to keep corpus and spend
only earnings.

e Council will not begin spending until
comprehensive program is adopted.

Anticipated Developer Fees

Caﬂ@ndn- | Amount Payment
Year (8000) Date
s007 50 BASOT
2007 3500 9/4/07
2008 5,750 : ,s_fgafos
2008 ' szza 12/31/08
2009 1500 . 12/1/09
2010 150 128110
2011 s e
2012 | 1,550 : 123112
2013 880 | 12}31!13_
Total $17,000






o A firm whose job is to help invesiors achieve their investment goals

— Makes specific investment recommendations

—  Proactivey manages the portfolio

Never takes possession of cash or securities—all assets held at
third-party custodian selected by client

o Acts as a fiduciary for clients’ assets
= Owns no securities
»  Owns no inventory

s Does not purchase securities for resale to clients

o Shops for every security

= Compensation: Typically based on assets under management, but may be a negotiated fee
based on transactions or performance






What Is a Dealer?

o “Takes a position” in the market

o  (Owns securities

—  Buys for and sells from *house” inventory

s Buys at the bid price; sells at the offer price

» Compensation: (1) Difference between the buy price and the sell price; (2) can also earn a
commission; (3) trades for own account to produce income
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What Is a Broker?
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o Does not maintain a portfolio of securities
s Buys securities from sellers to resell to buyers

o Compensation: (1) Difference between the buy price and the sell price; (2) can also earn a
commission






l

Staff comprises professionals trained and experienced in fixed-income investments

~ Portfolio managers, analysts, traders, portfolio accountants
Full-time focus on portfolio management
Technical and analytical modeils
Access to inventory
Buying power

Proactive management






~=+ | PFM’s Primary Focus Is the Public Sector
|

o 27 years managing public sector funds

s Focus on operating funds, capital reserves, and bond proceeds of public agencies funds
— $19 billion of operating funds and capital reserves

— $8 billion of bond proceeds

* Independent investment advisor
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| i PFM’s California Experience
|

= Because we manage or provide investment consuiting services for $10 billion of public funds in
California, we have an in-depth understanding of the important financial issues that impact local

governments.

Representative List of Municipal Clienis

Alameda Newport Beach
(—— Antioch Novato

Benicia Petaluma

Brentwood Rancho Cordova

Fairfield Roseville

Lafayette San Ramon

Los Altos Hills Suisun

Manteca Tracy

Martinez Ukiah

Modesto Yuba City

Napa






[

Sector Coverage

Technica! Resources

Fixed Income Securities

U.S. Treasuries

Federal Agencies
Certificates of Deposit

Commercial Paper

Corporate Notes

Bankers' Acceptances

Certificates of Deposit

Bloomberg

— Bloomberg Offering on Money
Markets

- Bloomberg Bond Trader
MarketAxess
Reuters/Telerate
TradeWeb

Dow Jones Newswire

Proprietary Models






' PFM’s Investment Philosophy

* We recognize that the management of public sector funds is an important and highly visible public
service.

— We have a conservative investment philosophy; we use low-risk investment strategies.

— OQur primary investment objectives, in order of priority, are to:
» Preserve capital
= Provide needed liquidity

e Optimize earnings

— Qurinvestment approach is desighed to avoid credit risk and carefully manage market risk.






- | Comparison of Investment Strategies

1

Risk/Return of Various Benchmarks
10 Years ended September 30, 2007

PP

e e e e et e e S e e S et e A . e

Cumulative Value Quarters with
Merrill Lyneh Index Duration Overall Return of $9.5 million Negative Return
3-Month Treasury Bill 0.16 Years 3.79% $13,783,800 Ooutof40
LAIF 0.50 Years 4.16% $14,261,400 0 out of 40
1-Year Treasury Index 0.89 Years 4.22% $14,368,200 1 out of 40
1-3 Year Treasury index 1.64 Ysars 4.68% $15,012,100 . 2 out of 40 ;
1:5 Year Treasury Index 2.28 Years . 487% $15,431,100 Goutofdo
3-5 Year Treasury index 3.55 Years 5.80% $16,398,500 14 out of 40 :

Source: Bioomberg-Merrill Lynch Global Bond Indices and LAIF website
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Long-Term Portfolio Growth

Growth of $9.5 Million
September 1997 — September 2007

$15.5 mmr e

4$15,012,100
M Merrill Lynch 1-3 Year _.
$14.5 " U.S. Treasury Index .
el A0 1$14,281,400
$13.5 4
1¥a)
=
= $1251
= $12.

$11.5 -

$10.5 1

$9.5 44 | | . | x
Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep Sep
97 98 99 00 01 02 03 04 05 06 07

Source: Merrill Lynch Giobal Bond Indices and LAIF website
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© A California Joint Powers Authority, established in 1989, to provide investment
management services to California public entities and to ensure compliance with all

aspects of the Treasury Department arbitrage regulations.

® In 1997, at the request of many of the participants, the Board of Trustees expanded the
Program to include funds other than proceeds of debt issues.

®  The JPA offers a professionally managed money market pool, the Cash Reserve Portfolio.

®  As part of the Program, public agencies may also establish individual, professionally
managed, portfolios by separate agreement with the Program’s Investment Advisor and

other agents.

This information does not represent an offer to self or a solicitation of an offer to buy or seff any fund or other security. Investors should consider the Trust's investment
objactives, risks, charges and expenses before investing in the Trusl. This and other information about the Trust fs avadable in the Trust's current Information Staternent,
which should be read carefully before investing. A copy of the Trust's information Statement may be obtained by caliing 1-800-728-7665 or is available on the Trust's websife
at www.camponiing.com. While the Trust seeks 1o maintain a stable nel asset value of $1.00 per share, it is possible 1o lose money investing in the Trust. An investment in
the Trust is not insured or guaranteed by lhe Federal Deposit Insurance Corporation or any other govemmental agency. Shares of the Trus! are distributed by PFM Fund
Distributors, Inc., member Financial industry Regulzlory Authorlty (FINAA) {www.finra.org). PFM Fund Distribulors, Inc. is a wholly owned subsidiary of PFM Asset

Management LLC.
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| Board of Trustees

|

The Board of Trustees comprises local government Finance Directors and Treasurers.

o Robert C. Leland, Director of Finance President

City of Fairfield

o  Steve Dial, Deputy Executive Director and CFO Vice President

San Joaquin Council of Governments

® Paul S. Gibson, Director of Finance and Treasurer Treasurer

City of Palm Desert

o Debbe Bailey, Deputy Superintendent and Chief Business Official
Modesto City Schools

> Jim Kennedy, Treasurer-Tax Collector
Yuba County

o  Renée Wasmund, CPA, Director of Finance
San Diego Association of Governments

¢  Bob Buyers, Treasury Manager
Monterey County






Professional Service Providers

o The Board of Trustees has contracted for all services with leading national firms.

CAYP

Board of
Trustees

| “J Efg

Bank of New York| | PFM Asset  Nossaman, Guthner,
 EmstaYoungLLP | | TrustCompany | | ManagemeniLLG | | Knoxa Elit LLP
Auditor Custodtan { Pragram Administrator Trust Counsel
T —— ~T7 | Investment Advisor | —-—- J
{ Rebate Agent

]

Participants can contract separately with PFM Asset Management LLC and Bank of New York
Trust Company for individual portfolio management and/or arbitrage rebate services.






R e YT

fag
2 | Features of the CAMP Pool

o S&P AAAm rating

o Daily liquidity

o 11:00 a.m. transaction deadline

o Online transactions

e Unlimited transactions by wire or check
o Sweep capability

°  Subaccounting

o Competitive money market rates
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‘=~ain | Additional Service for CAMP Participants:
=~ | Individual Portfolio Management

o

wd

I

o Tailored to each participant

o Governed by each agency’s investment policy or bond documents

» Competitive shopping for every security

e Earnings enhanced through professional portfolic management

o Investment management provided by PFM Asset Management LLC

» Third-party custodial services provided by Bank of New York Trust Company

» Low cost of services due to negotiation of fees by Board of Trustees

Note: individual portfolios are not pari of the assels of the Trust, which offers the pool. As pant of the Program, public agencies may establish individual,
professionally managed portlolios by separate agreement with the Program's investment adviser and custodian.







Meeting Date: December 18, 2007

TOWN OF MORAGA STAFF REPORT
To: Audit & Finance Committee

From: Emily Boyd, Finance Director

Subject: Review of potential investment advisor / broker. Review three

types of potential facilitators for investment of One-Time Developer
Fees and provide direction to staff.

Request

Review three types of potential facilitators for investment of One-Time Developer
Fees and provide recommendation.

Background

The Town will be receiving $17 million over the course of the next 6 years from
the Palos Colorados residential development. Before the Town Council decides
how to apportion these funds, an appropriate and sound investment strategy
must be considered by Staff and the Audit & Finance Committee.

The Town currently uses LAIF (Local Area investment Fund} which is
administered by the State Controller's Office as a place to invest unneeded
funds. LAIF is an investment pool consisting of 2,620 participants and $19 Billion
invested as of the end of September, 2007. As of December 7, 2007, LAIF rates
were 4.85% daily and 5.03% quarterly. Due diligence, once again, would
suggest that the Town investigate whether LAIF is the best investment vehicle for
the large anticipated One-Time Developer Fees. To date, the Town has received
$3,750,000 from the Palos developer and these funds are currently invested at
LAIF.

In its meeting on August 7, 2007, the Audit & Finance Committee was stil
uncertain whether the Town needed an investment advisor or a broker and asked
staff to contact other cities to find out what they were doing. Staff put the
question out on the California Society of Municipal Officer’s list serve and

Audit & Finance | AGENDA ITEM
Committee V.
‘ New Business






received dozens of responses. To summarize the responses: larger cities had
one or more investment advisors; moderate to small cities were using brokers or
their banks; and many cities were members of a California Joint Powers Authority
called CAMP (California Asset Management Program).

Discussion

Staff has collected information on three distinct types of investment facilitators as
follows;

1)} Mechanics Bank Investment Portfolic Management
2) Morgan Stanley Brokerage
3} CAMP as administered by Public Financial Management (PFM)

Mechanics Bank: The Town currently has its general and payroll checking
accounts, and a money market account, at Mechanics Bank. The Bank has
previously provided the AFC with general information regarding its Weaith
Management program. Brooks Haden, a Vice President at Mechanics Bank, has
prepared a more comprehensive outline of the services the Bank can provide.
(See Attachment A) Their services are those of an investment manager and fees
are based upon the total market value of the portfolio. The minimum annual fee
is $2,000.

Morgan Stanley: Many of the cities polled used Morgan Stanley (various
individual brokers). Staff has been in contact with Stephen Bernstein, Vice
President and Financial Advisor, in Morgan Stanley’'s New Jersey offices. Mr.
Bernstein has worked with many government agencies, including the City of
Clayton. Through Morgan Stanley the Town could purchase any and all of the
investment vehicles listed as allowable in the Investment Policy. Fees would be
per transaction and Mr. Bernstein would provide minimal advisory services.

CAMP as administered by Public Financial management (PFM): Nancy Jones,
Managing Director, of PFM met with the Town Manager, the Town Treasurer and
the Finance Director to explain their program. (See Attachment C) The program
contains two basis elements:

» Money Market Portfolio that provides public agencies with daily liuidity
and competitive yields. The annualized yield, as of December 7, 2007,
was 4.91%. PFM's fees are 10 Basis Points.

¥ Individuat Portfolio Management tailored to the Town and governed by the
Town’s [nvestment Policy. PFM’'s fees are 15 Basis Points. Custodial
services are provided by the Bank of New York Trust Company at a rate of
$750 per year.

Fiscal impact

Until a particular investment facilitator is selected, and a particular investment
plan developed, Staff is unable to predict the fiscal impact. Even then, the fiscal
impact of investment earnings is subject to the vagaries of interest rates and the

2





market.

Alternatives

Do not contract with an investment facilitator. [nstead, allow the Town Treasurer
and the Finance Director to oversee the Town’s collective investment portfolio.

Recommendations

Given certain Staff constraints with time, Staff recommends that the AFC
endorse opening an account with PFM.  With the AFC's endorsement, Staff
would take this option to the Council for approval.

Report reviewed by: Town Manager

Attachments;
A. Mechanics Bank Investment Services Information
B. Morgan Stanley information
C. The PFM Group Information






Meeting Date: December 18, 2007

TOWN OF MORAGA STAFF REPORT
To: Audit & Finance Committee
From: Emily Boyd, Finance Director

Subject:  1*' Quarter, FY2007/2008, Financial Report. Review and
comment on the 1% Quarter, FY2007/2008 Financial Report.

Request

Review and comment on the 1% Quarter, FY2007/2008 Financial Report.

Background

In the Audit & Finance Committee (AFC) Charter, tem # 2 under Financiat
Reporting and Budgets, the AFC is charged with the duty to "Review, quarterly,
the Town’s financial statements.” [t has been difficult to get quarterly financial
statements to the AFC in a timely manner because of the irregular scheduling of
AFC meetings.

Staff would like to suggest that the AFC set a regular quarterly meeting to be in
the third week of the month following the end of a quarter, At that time, Staff
could present the quarterly reports for the quarter just ended, as well as any
other items that may need to be addressed.

Discussion

Presented in Attachment A are the 1* Quarter Fund Revenue and Expense
Statements. The following are Staff's comments on the Statements:

» The One-Time Developer Fee Fund has $3.7M in cash which is currently
invested with LAIF.

» General Fund revenues always lag expenditures until the large property
tax revenue payment is received in December,

| Town of Moraga | AGENDA ITEM
New Business VI






» Funds from both Gas Taxes (Fund 205) and Garbage Franchise Fees
(Fund 730) were used on the Camino Pablo Road Renhabilitation project.
That large expenditure at the beginning of the year causes these funds to
have a negative balance as of 9/30/07. Revenues are received monthly

into these funds and the negative balances will be cleared long before
fiscal year end.

» Measure C revenue (Fund 210) is usually not received until April or May.
This Fund had a large beginning balance, most of which is earmarked for
Capital Improvement Projects such as Camino Pabio Pavement
Rehabilitation, Ascot/Moraga Road Intersection, and Annual Paving
Program.

» Park Dedication Fees (Fund 250) which currently has a negative Fund
balance is expected to turn back right side up by the end of the fiscal year.

» NPDES (Fund 510) revenues come in 2 large payments later in the fiscal
year.

» Capital Grants (Fund 700) contains expenditures in this fiscal year for
Storm Repairs. The corresponding revenues have not yet been received.

» The Asset Replacement Fund (Fund 75) will be receiving $152,001 in
transfers from the General Fund in FY2007/2008, rather than $127,348 as

was published in the budget, page 34. The budgeted amounts to be paid
from the individua! departments General Funds totals $152,001.

Fiscal Impact

This is no direct fiscal impact to these reports. They are informational only.
Alternatives

Decline to recommend that the Council accept the financial reports.

Recommendations

Provide direction regarding changes to format or style that the AFC feels are
needed. Recommend Council acceptance of the revised statements.
Report reviewed by: Town Manager

Attachment:
A. 1% Quarter, Fiscal Year 2007/2008, Financial Statements
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TOWN OF MORAGA
One-Time Developer Fee Fund 100
Revenues, Expenditures, and Changes in Fund Balance versus Budget

Balance of year remaining 75.0%
2007-08 $ Budget % Budget
Budget 9/30/2007 Remaining Remaining
Revenue ' 3,500,000 3,500,000 - 0.0%
(nterest? 153,125 20,282 132,843 86.8%
Total revenue 3,853,125 3,520,282 132,843 3.6%
Expenditures
Library Improvements 95,530 95,530 100.0%
Total Expenditures 95,530 - 95,530 100.0%
Revenues over {under) expenditures 3,557,595 3,520,282 37,313
Fund balance beginning of year 251,548 251,546 -
Fund balance end of year 3,808,141 3,771,828 37,313

' Revenue received on $/4/07.
2 |nterest budget based upon 5.25% for 10 months.

Explanation of Fund:

One-Time Developer Fees are extraordinary fees negotiated on large
development projects. At this time, the Palos Colorados project is the only
development in this fund.
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TOWN OF MORAGA
General Fund 101
Revenues, Expenditures, and Changes in Fund Balance versus Budget

Balance of year remaining 75.0%
2800;‘-08 % Budget % Budget
udget 9/30/2007 Remaining Remainin
Revenues .
Property taxes andl assessmenls 1,505,592 . 1,505,592 100.0%
Property Tax - In Lieu 1158.727 - 1,168,727 100.0%
Sales & Use Tax_ 794,537 171,428 623,108 78.4%
Sales Tax - Public Safgly 80,254 4877 55,576 92.2%
Sales & Use Tax - In Ljeu 223,842 - 223,942 100.0%
Franchise fees 3?6,254 - 376.254 1000%
Real propefty iransfer fees 115,414 16,783 98,631 85.5%
Motor vehicle license fees 105,964 21,550 84 414 79.7%
Planning and permts 520,984 131,748 388,236 75.1%
Recreation Fees 141,500 63,940 77,560 54 8%
Homeowner's property tax relief 16,300 - 16,300 100 0%
Interest & Use of Money 46,976 11,956 35,020 74 5%
Propedy rentais - 329 Rheem Bivd 85,874 16,283 659,391 81.0%
Property rentals — other 165,826 6,876 158,950 95.9%
Police services 57,160 22,064 35,006 61.4%
July 4th Donations 17,000 2,585 14,415 84.8%
Other 31,700 5,000 26,700 0.0%
Original General Fungd 5,432,803 474,891 4,957,912 91.3%
Additions to General Fund'
Abandoned Vehicle Abatement 2,500 - {4.991) -52.5%
COPS AB3229 Funds 100,000 - 2,500 9.5%
Total revenues 5,542,303 474,891 4,962,421 89.5%
Expenditures
General government 1,140,458 336,124 804 553 70 5%
Planning 597,078 118,227 478,849 80.2%
public safety 2288109 515,078 1,753,031 77.3%
Public works/Engineering 858,348 201,738 658,610 76.5%
Parks and recreation 508,628 103,080 406,934 79.8%
Original General Fund 5,373,630 1,274,247 4,009,877 76.3%
Additions 1o Geperal Fund:
Abandoned Vehicle Abatement 17,692 - 16,634 85.0%
COPS Aaszzg Funds 10?,000 22.025 34.975 79.4°fo
Total Expenditures 5,498,142 1,296,272 4,201,586 76.4%
Revenues over (under) expendi{u[es 44,161 (821.381) 760,835
Fund balance beginning of year -- unaudited 1,244,769 1,244,769 1,244,769
cund balance end of year 1,288,930 423,388 2,005,604

Explanation of Fund:

The General Fund is the Town’s discretionary account. There are no restrictions, except those
imposed by the Town Council, on how these funds may be used. In the FY07/08, the Business
Activity Fund known as 329 Rheem has become part of the General Fund. There are both Revenue
and Expenditure lines for 329 Rheem.
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TOWN OF MORAGA
Gas Tax Fund 205

revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Funds 105-108

Balance of year remaining 75.0%

2007-08 $ Budget % Budget
Budget 9/30/2007 Remaining Remaining
Revenues
Gas Tax 2105 107,558 17,101 90,458 84.1%
Gas Tax 2106 73,858 11,665 62,193 84.2%
Gas Tax 2107 143,205 23,303 119,902 83.7%
Gas Tax 2108 4,252 4,000 252 5.9%
Interest 10,743 2,869 7,874 73.3%
Total revenues 339,618 58,938 280,678 82.6%
Expenditures
Personnel Services 26,988 17,260 9,728 36.0%
Contract Services 27,300 150 27,150 89.5%
Materials & Supplies 16,100 1,173 14,927 92.7%
Special Departmental Expenditures - - - 0.0%
Operating Expenditures 70,388 18,583 51,805  73.6%
Asset Replacement - 1,029 (1.029) 0.0%
Camino Pablo Pavement Rehabilitation | 687,351 687,351 - 0.0%
ADA Compliance Program 10,000 10,000 0.0%
Capital Expenditures 697,351 688,380 8,971 1.3%
Total Expenditures 767,739 706,963 60,776
Revenues over (under) expenditures (428,123) (648,025) 219,902
Fund balance beginning of year - unaudited 442,023 442,023 442,023
Fund balance end of year 13,900 ~{206,002) 661,925

L

Explanation of Fund

These are Highway Users Tax {commonly called Gas Tax) which the Town receives from the
State. The numbers 2105, 2106, 2107 and 2107.5 refer to Streets and Highways Code Sections.
Monies from all four sections must be used for construction or maintenance of streets, including
lighting, median strips, landscaping, as well as maintenance of the road base. The amount of gas
tax received is based on population as determined by the State Department of Finance.
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TOWN OF MORAGA
Measure C Transportation Fund 210

Revenues, Expenditures, and Changes in Fund Balance versus Budget
Formerly Fund 112

Balance of year remaining 75.0%
2007-08 $ Budget %, Budget
Budget 9/30/2007 Remaining Remaining
Revenues
Sales Tax - Measure C 255,077 328 254,750 99.8%
Interest - Measure C 17,566 486 17,080 97.2%
Total revenues 272,643 814 271,829 99.7%
Expenditures !
Personnel Services 51,166 11,853 49,313 80.6%
Contract Services 30,000 - 30,000 100.0%
Materials & Supplies 96,250 19,482 76,768 78.8%
Professional Development . 650 - 650 100.0%
Operating Expenditures 188,066 31,335 156,731 83.3%
Camino Pablo Pavement Rehabilitation 584,149 347,824 248,325 44 5%
Ascot/Moraga Road Intersection - - - 0.0%
pavement Management Program 200,000 - 200,000 100.0%
Capital Expenditures 794,149 347,824 200,000 25.2%
Total Expenditures 982,215 379,159 356,731
Revenues over {under) expenditures (709,572) (378,345) (84,901)
Fund balance beginning of year -- Unaudited 712,791 712,791 712,791
Fund balance end of year 3,219 334,446 627,390

' Operating expenditures are from both the
Planning and Public Works/Engineering

Depantments,

Explanation of Fund:

This Fund is derived from a half-cent sales tax approved by the voters in 1988 (Measure C).
The amount received by the Town represents our portion of the 18% of the total monies
received by the Contra Costa Transportation Authority from he Measure C sales tax. The tax
was approved for 20 years and will conclude during the fiscal year 2008/2009. Money can be
used for transportation purposes and has been utilized by Moraga for transportation planning
and street maintenance.
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TOWN OF MORAGA
Traffic Congestion Relief (Prop 42) Fund 220

Revenues, Expenditures, and Changes in Fund Balance versus Budget
Formerly Fund 115

Balance of year remaining 75.0%
2007-08 $ Budget % Budget
Budget 9/30/2007 Remaining Remaining
Revenues
Traffic Congestion - Prop. 42 0 - - .
Interest - Traffic Congestion 229 - 229 100.0%
Total revenues 229 - 229 -
Expenditures
Total Expenditures - - -
Revenues over (under) expenditures 229 - 229
Fund balance beginning of year - unaudited 4,184 4,184 4,184
Fund balance end of year 4,413 4,184 4,413

Explanation of Fund:

These funds were a result of AB2928 which was a sales tax on gasoline which provided more
funding for local streets and roads. The State has put a hold on these funds for the next two
years.
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TOWN OF MORAGA
Traffic Safety Fund 230

Revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Fund 116

Revenues
Vehicle Code Fines
Interest - Traffic Safsty
Total revenues

Expenditures
Capital Cutlay - Equip. T. S.
Capita) Qutlay - Online Reporting System
Capital Outlay - In Car Video Systems
Speed Traffic Studies/Radar Surveys
Digital Traffic Signs
TSAC Consultants

Total Expenditures

Revenues over {under) expenditures

Fund balance beginning of year - unaudited

Fund balance end of year

Balance of year remaining 75.0%
2007-08 $ Budget % B
udget
Budget 9/30/2007 Remaining Remain%ng
35,857 14,405 21,452 59.8%
2,085 1,104 961 46.5%
37,922 15,510 22,412 59.1%
3,338 1.031 2,307 69.1%
24,000 - 24,000 100.0%
44 082 - 44 082 100.0%
25,000 - 25,000 100.0%
13,000 - 13,000 100.0%
10,000 - 10,000 100.0%
119,420 1,034 118,389 93.1%
{81,498) 14,478 {95,976)
95,558 95,558 95,558
14,060 110,036 _{418)

Explanation of Fund:

Money in this fund comes directly from traffic fines and forfeitures. It has historically been used only
for capital purchases for the police department.

Sep 07 xls Fund 230 Traffic Safety
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TOWN OF MORAGA
Traffic Mitigation Fund 240

Revenues, Expenditures, and Changes in Fund Balance versus Budget
Formerly Fund 120

Balance of year remaining

75.0%
2007-08 3 Budget % Budget
Budget _  9/30/2007 Remaining Remaining
Revenues
(nterest - Traffic Mitigation - )
Total revenues . R
Expenditures
Total Expenditures -
Revenues over (under) expenditures R i
Fund batance beginning of year -- Unaudited 1,383 1,383 1,383
Fund bafance end of year 1,383 1,383 1,383

Explanation of Fund:

totally dependent on new development.

This Fund is derived from fees paid by developers for traffic mitigation. Beginning June 23, 1998,
this amount wais $4,286 per single family residence, with Moraga keeping $857.20 for local traffic
issues and the balance of $3,428 .80 going to the Lamorinda Fee and Financing Authority. The fee

is increased annually and is coilected from all three Lamorinda communities. These funds are

Sep 07.xls Fund 240 Traffic Mitigation
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TOWN OF MORAGA
Park Dedication Fund 250
Revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Fund 130
Balance of year remaining 75.0%
2007-08 § Budget % Budgel
Budget 98/30/2007 Remaining Rermaining
Revenues
Park Dedication Fees 9,000 . 9,000 100.0%
Interest - Park Dedication 1,848 1353 495 25.8%
Commons Patioc Bricks 2,450 750 1,700 69.4%
Total revenues 13,298 2,103 11,195 84.2%
Expenditures
Operating Expenditures - . ) )
Capital Expenditures - - ) ]
Total Expenditures B : .
Revenues over (under} expenditures 13,298 2,102 11,195
Fund balance beginning of year — unaudited {9,379) {9,379) (9,379)
Fund balance end of year 3,819 (7,276 1,818

Explanation of Fund:

Thie Fund is derived from monies received pursuant to Moraga's Municipal Code Chapter 8-62, whicq
requires payment of park dedication fees in lieu of actual dedication of parkland.
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TOWN OF MORAGA
Special Gifts and Donations Fund 400
Revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Fund 135
Balance of year remaining 75.0%
2007-08 $ Budpet % Budget
Budget 9/30/2007 Remaining Remaining
Revenues
Special Gifts - - - 0.0%
Interest - CERT Donations 40 29 11 27 1%
CERT Donations 4,000 4,000 - 0.0%
Total revenues 4,040 4028 11 0.0%
Expenditures
CERT Expenditures 4,128 574 3,554 86.1%
Total Expenditures 4,128 574 3,654 86.1%
Revenues over {under) expenditures (88) 3,455 {3,543)
Fund balance beginning of year - unaudited 1,066 1,066 1,066
Fund balance end of year 978 4,521 (2,477)

Explanation of Fund:

This Fund was established for gifts and donations received for specific purposes.
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TOWN OF MORAGA

Skatepark Maintenance Fund 410

Revenues, Expendifures, and Changes in Fund Balance versus Budget
Formerly Fund 150

Balance of year remaining 75.0%
2007-08 $ Budget % Budget
Budget 13012007 Remaining Remaining
Revenues
Interest-Skatepark Maintenance 3,350 246 3,404 92 6%
Total revenues 3,350 246 3,104 92.6%
Expenditures
Facilities Maintenance 6300 = - §.500 100.0%
Total Expenditures 6,500 - 6,500 100.0%
Revenues over {under) expenditures (3,150) 246 (3,396)
Fund balance beginning of year ~ unaudited 61,1335 61,435 61,138
Fund balance end of year 57,985 81,381 87,739
r Explanation of Fundg:

have also confribuied to this fund.

This Fund was established o track the maintenance expenses incurred for the Lamorinda
Skatepark in the Moraga Commons. in addition to Moraga, the cities of Lafayette and Orinda

Sep 07.xls Fund 410 Skalepark
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TOWN OF MORAGA
Lighting District Fund 500

Revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Fund 140

Revenues
Property Tax - Lighting 4285
Froperty Tax - Street Lights 4215
interest - Lighting District
Total revenues

Expenditures
Personnel services
Contract Services
Materials & Supplies
Total Expenditures

Revenues over (under) expenditures

Fund balance beginning of year unaudited

Fund balance end of year

Balance of year remaining

75.0%
2007-08 $ Budget % Budget
Budget 9/30/2007 Remaining Remaining
87,518 - 87,518 100.0%
49,486 - 49,486 100.0%
5,993 1,178 4,815 80.3%
142,997 1,178 141,819 99.2%
12,678 827 12,051 95.1%
20,000 . 20,000 100.0%
145,950 20,266 125,684 86.1%
178,628 20,893 157,735 88.3%
(35,631) {19,715) (15,916)
128,926 128,926 128,926
93,295 109,211 113,010

Explanation of Fund:

This Fund is derived from two sources: an annual assessment for Street Lighting District 1978-
1, and property tax received for street lighting purposes. In 1978, with the passage of Prop13,
the property tax portion of this Fund was frozen in a similar manner as other property taxes.
The money is used exclusively for costs of the Street Light District, which covers a portion of the
Town. The assessment for FY07/08 has been set at $16 for a typical singie family residential

parcel.

Sep 07.xls Fund 500 Lighting District
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TOWN OF MORAGA

NPDES Fund 510

Revenues, Expenditures, and Changes in Fund Balance versus Budget
Formerly Fund 145

Balance of year remaining 75.0%
2007-08 $ Budget % Budget
Budget 9I302007 Remaining Rernainin
ReveDUeS
Assessment - NPOES 255,077 - 255,077 100.0%
Interes! - NPDES 13,438 1,217 12,222 50.9%
Total revenuss 268,518 1,217 267,299 99.5%
Expenditures
Personnel Services 182,880 58,318 131,562 69.3%
Contract Services 142,333 9,105 133,229 83 6%
Maierials and Supplies 24050 1,624 22,426 93.2%
Professional Development 2,100 8.017 (3,997) -1R6 5%
Aszet Replacement 25136 784 24,352 96 9%
Operating Expenditures 383,499 75,848 307,652 80.2%
Revenues over {under) expenditures 114,983) {74,630) {40,353)
Fund balance beginning of year — unaudited 71,822 471,822 171,822
Fund balance end of year 56,839 97,192 131,469
r Explanation of Fund:

This Fund is derived from an annual assessment for the National Pollutant Discharge Elimination
System crealed Countywide in response 1o the 1972 Clean Water Act. These monies must be
used for Clean Water Act projects and operations in the Town. For fiscal year 2007/2008 the
assessment has been set at $35 per Equivalent Residential Unit.

Sep 07 xls Fund 510 NPDES
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TOWN OF MORAGA
Federal, State & Regional Capital Grants Fund 700

Revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Funds 102-104

Revenues
Robenti-Z'Berg-Harris Grant--Mulholland
Roberti-Z'Berg-Harris Grant--Mulholland {matching funds)
Interest (Comcast Grant Interest Earned prior to use )
Tolal revenues

Expenditures
Mulholland Grazing Mgmit Program
2 Slorm Repairs
La Sala Renovation
Update Audio Equipment at Joaguin Moraga Auditorium
Traffic Studies- Reauth
Total Expenditures

Revenues over {under) expenditures
Fund balance beginning of year’

Fund batance end of year

Balance of year remaining

75.0%

2007-08 $Budget % Budget |
Budget 973012007 Remaining Remaining
20,711 20,711 100.0%
21,213 - 21213 100.0%
6,018 4,859 1,159 19.3%
47,942 4,859 43,083
41,924 41,924 100.0%
137.058 (137,058) 0.0%
275,000 275,000 100.0%
5,000 5,000 100.0%
35,000 35,000 100.0%
356,924 137,058 218,866 61.6%
(308,982) {132,199) {176,783
308,882 308,882 308,982
- 176,783 132,189

1 rant Fund balance up through 6/30/07 was included in General Fund Balance.
Beginning with FY08, these Capital Grant Monies will be reported with Capital Funds
rather than General Funds. Because Grant monies are reimbursements or

appropriations for specific costs, the revenue and expense should net to zero.

2 gyorm Repairs is a carry over from the General Fund. Adjustments to actual

will be made before fiscal year end.

Sep 07.xls Funds 700 Capital Grants

Page 14





TOWN OF MORAGA
Street Improvements (Garbage Franchise Fees) Fund 730
Revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Fund 114
Balance of year remaining 75.0%
2007-08 $ Budget % Buaget
Budget 9/30/2007 Remaining Remaining
Revenues
Franchise CCCSWA - Streets 203,665 33,944 189,721 83.3%
Interest Street Improvements 15,291 3737 11,554 75.6%
Total revenues 218,956 37,681 181,275 82.8%
Expenditures
Personnel Services 63,321 13,487 48,834 78.7%
Materials and Supplies 102,000 10,975 81,025 89.2%
Professicnal Development 1,000 - 1,000 100.0%
Operating Expenditures 166,321 24 482 141,859 85.3%
Camino Pablo Pavement Rehab 100,000 90,273 9,727 9 7%
Ascot/Moraga Road Intersection 26,825 4 355 22,470 £83.8%
Capital Expenditures 126,825 94,628 32,197 254%
Total Expenditures 293,146 119,096 174,056
Revenues over (under) expenditures (74,190} (81,409) 7,219
Fund balance beginning of year - unaudited 80,196 80,196 80,196
Fund balance end of yeas o 6,008 __1,213) 87,415

Explanation of Fund;

This fund was created in March of 1996. Money is derived from Garbage Franchise Fees paid
to the Town by the franchise holders. Because large frucks, such as garbage collection
vehicles, cause more damage to the streets than normal passenger vehicles, it is thought that
all the franchise fees coliected should be set aside for the purpose of street maintenance and
improvements,
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TOWN OF MORAGA
Asset Repfacement Fund 750

Revenues, Expenditures, and Changes in Fund Balance versus Budget

Formerly Fund 170

Revenues
Current Year Asset Replacement
Interest - Asset Replacement
Total revenues

Expenditures

General Government

Planning

Police

Public Works

Parks & Recreation

Capital Improvements:
329 Rheem
Corp Yard Relocation
Library improvemenis
Hacienda
Total Expenditures

Revenues over (under) expenditures

Fund balance beginning of year —~ unaudited

Fund balance end of year

Balance of year remaining

75.0%
2007-08 $ Budget % Budget
Budget 9/30/2007 Remaining Remaining
152,001 38,000 114,001 75.0%
6,979 15,537 _ (8,558) -122.6%
168,980 53,538 105,443 66.3%
64,860 - 64,860 100.0%
13,054 3,999 8,085 §9.4%
84721 19,015 45,706 70.8%
104,212 8,870 97,342 93.4%
- - - 0.0%
53,313 - 53,313 100.0%
51,500 - 51,500 100.0%
213,079 850 212,229 99.8%
103,000 - 103,000 100.0%
867,739 30,734 637,005 95.4%
(508,7509) 22,804 {531,562)
1,237,599 1,237,599 1,237,599
728,840 1,260,403 706,037

Explanation of Fund:

This Fund was created in 1990-91 1o set aside money 10 replace assets of the Town which wear out over time.
There is & schedule in each year's budget which lists the assets that are included in the program, with detalls on
cost and number of years of expected use. When one of the assets is replaced, monies for purchase come from
this Fund rather than the General Fund. Each year, money is moved 1o this Fund from the operating budgets of

those departments with listed assets and is charged as an operating expense of the department.
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