Moraga Audit and Finance Committee

ACTION MINUTES

August 7, 2007
8:30t0 10:30 am
The Preschool Room at the Hacienda de las Flores
2100 Donald Drive
Moraga

CALL TO ORDER
Meeting called to order by Robert Kennedy at 8:35 a.m.

ROLL CALL
Kennedy, Metcalf, Buchman, and Comprelli present.

ADOPTION OF MAY 29, 2007, MEETING ACTION MINUTES
Adopted as drafted.

DISCUSSION OF INVESTMENT ADVISORS
Bird arrives.

After an extensive discussion on the topic, the committee recommended that staff:

» Contact other cities to find out how they handle retaining and using investment advisors
and/or brokers

» Collect information on investment advisors and/or brokers for presentation to the AFC

V. DISCUSSION OF INVESTMENT PLANNING FOR 2007 PALOS COLORADOS FUNDS

VI.

VII.

VI

After an extensive discussion on the topic, the committee recommended that staff:
» Develop a Comprehensive Strategic Financial Plan for presentation to the AFC

ESTABLISHMENT OF NEXT MEETING DATE, TIME, AGENDA

Two meetings were scheduled for October:

» 10/23/07, 8:30 — 10:30, agenda to include review of Strategic Financial Planning proposal
and review of potential investment advisors

» 11/13/07, 8:30 — 10:30 am, agenda to include review of FYO7 Audited Financial
Statements and review of 9/30/07 Quarterly Financial Reports

NOTE: Both of these meetings were rescheduled. An 11/13/07 joint Town Council
and AFC meeting was held in the evening. A regular AFC meeting was held on
12/18/07.

PUBLIC COMMENTS
This part of the agenda is to receive public comments on matters that are not on this agenda. Comments received will not be
acted upon at this meeting and may be referred to a subcommittee for response. Comments should not exceed three minutes.

ADJOURN

Meeting adjourned at 10:45 a.m.

Notices of Audit and Finance Committee meetings are posted at the Hacienda (2100 Donald Drive), the
Moraga Commons, and the Moraga Public Library. Copies of the agenda packets can be viewed prior to the
meeting at the Town Clerk’s Office, 2100 Donald Drive.

The Town of Moraga will provide special assistance for disabled citizens upon at least 24 hours advance notice
to the Town Clerk (376-2590). If you need sign language assistance or written material printed in a larger font
or taped, advance notice is necessary. All meeting rooms are accessible to disabled.



