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Town of Moraga 
Local Sales Tax Oversight Committee 

 
MEETING AGENDA 

 
Wednesday, October 30, 2013 

 
4:30 – 6:00 p.m. 

Hacienda de las Flores 
Mosaic Conference Room 

2100 Donald Drive, Moraga, California 
 
I. CALL TO ORDER 

ROLL CALL:  Bill Faoro, Bob Foxall, Benny Lee, Larry Rosenberg,  
Angela Seitz, Dick Socolich, Danny Yang 

 
II. PUBLIC COMMENTS 

This part of the agenda is to receive public comments on matters that are not on this 
agenda.  Comments received will not be acted upon at this meeting and may be referred 
to a subcommittee for response. Comments should not exceed three minutes. 

 
III. ADOPTION OF MEETING AGENDA  
 
IV. REQUESTS FOR ACTION 
 

A. Nominate and Elect Committee Chair and Vice Chair (Item postponed from 
May 29, 2013 meeting) 

 
B. Review Revenue Receipts and Expenditures of Local Sales Tax for FY 2012-13 

and First Quarter of FY 2013-14 
 

C. Review Status and Performance of the 2013 Pavement Repair Project 
Improvements Funded with the Proceeds from the Local Transactions and Use 
Tax 

 
D. Discuss Local Sales Tax Oversight Committee Report to Town Council 

 
E. Establish Next Meeting Date 

 
V.  ADJOURNMENT 
Notices of Town Council Meetings are posted at 2100 Donald Drive, The Moraga Commons, 329 Rheem 
Blvd and the Moraga Library. Copies of the Agenda packets can be viewed prior to the meeting at the 
Town Offices, 329 Rheem Blvd, Second Floor. NOTICE:  If you challenge a Town's zoning, planning, or 
other decision in court, you may be limited to raising only those issues you or someone else raised at the 
public hearing described in this notice, or in written correspondence delivered to the Town Council at, or 
prior to, the public hearing.  Judging review of any Town administrative decision may be had only if 
petition is filed with the court not later than the 90th day following the date upon which the decision 
becomes final.  Judicial review of environment determination may be subject to a shorter time period for 
litigation, in certain cases 30 days following the date of final decision.  The Town of Moraga will provide 
special assistance for disabled citizens upon at least 72 hours advance notice to the Town Manager's 
office (888-7050).  If you need sign assistance or written material printed in a larger font or taped, 
advance notice is necessary.  All meeting rooms are accessible to the disabled. 
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To:  Local Sales Tax Oversight Committee 
 
From:  Stephanie Hom, Administrative Services Director 
   
Subject: Review Revenue Receipts and Expenditures of Local Sales Tax 

for FY 2012-13 and First Quarter of FY 2013-14 
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Review data provided in this report on the actual revenue receipts and expenditures 
of the Local Sales Tax for the Fiscal Year 2012-13 (July 1, 2012 – June 30, 2013) 
and for the first quarter of Fiscal Year 2013-14 (July 1, 2013 – September 30, 2013). 
 
Background 21 

22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 

 
On July 25, 2012, the Moraga Town Council approved Ordinance No. 238 by 
unanimous vote of Councilmembers present, which placed a local one-cent 
transaction and use tax (i.e., sales tax) ballot measure on the November 6, 2012 
General Election. The measure was placed on the ballot as “Measure K.”   
 
In November, the voters of Moraga overwhelmingly passed Measure K with 70.5% 
(5,993 yes votes; 2,503 no votes) in support of the measure. This vote of support 
was spread fairly consistently throughout all voting districts with 85.52% voter 
turnout throughout Moraga. 
 
On December 12, 2012, the Town Council certified the election results, confirming 
passage of Measure K, the Town of Moraga’s one-cent local transactions and use 
(sales) tax. 
 
On January 23, 2013, the Town Council approved Resolution No. 4-2013 and 
adopting the Oversight Committee Charter that establishes the terms, composition 
and duties of the new Local Sales Tax Oversight Committee pursuant to Ordinance 
No. 238. The specific duties of the committee are as follows: 
 

1. Annually, review revenue receipts and expenditures of the Local Sales Tax. 
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2. Annually, review status and performance of the programs and services, 1 
funded wholly or partially with proceeds from the Local Sales Tax. 

3. Annually, prepare an independent report to the Town Council regarding the 3 
revenue and expenditures of the Local Sales Tax. 

4. It is not within the purview of the committee to direct staff, recommend any 5 
particular contracts, or define the scope of a road repair project.  These 
responsibilities remain under the authority of the Town Manager, Town 
Council, and professional staff. 
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To assist the Committee in performing its duties, Town staff provides the below table 
with actual expenses. For detailed line items, please see Attachment A (Revenue & 
Expenditure Report for Fund 711 – Street Pavement Management Program). 
 

2013 Pavement 
Repair Project 

Expenditure Plan 

Actual 
Expenses 

to Date 
Preliminary 

Budget 
Projected 

Expenditure 
Projected 
Savings 

Construction Contract 
(VSS International)* $     827,424.11  $  2,152,074.00  $  2,046,408.10   $     105,665.90 

Construction 
Contingency (15%) $                    -    $     322,811.10  $       29,107.59   $     293,703.51 

Design (Nichols 
Consulting)*  $     122,630.56  $     129,000.00  $     129,000.00   $                   -    

Construction 
Mgmt/Insp (Harris)*  $       66,795.17  $     175,000.00  $     175,000.00   $                   -    

Project Management 
(5%)  $       68,256.75  $     128,000.00  $       80,000.00   $       48,000.00 

Legal Expenses  $         2,042.74  $         5,000.00  $         3,000.00   $         2,000.00 

Miscellaneous Project 
Expenses  $         1,760.92  $       10,000.00  $         5,000.00   $         5,000.00 

     Total Project 
Estimated Cost   $  1,088,910.25  $  2,921,885.10  $  2,467,515.69   $     454,369.41 

* Actual contract amounts were used to replace preliminary budget line items 
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Reviewed by:   Jill Keimach, Town Manager 
 
Attachment: 
A. FY 2012-13, Year-End (July 1–June 30) & FY 2013-14, 1st Qtr (July 1–Sept 30) 21 

Revenue & Expenditure Report for Fund 711: Street Pvmt Mgmt Program 



ATTACHMENT A 
 
 

FY 2012-13, Year-End (July 1 – June 30) & 
FY 2013-14, Quarter 1 (July 1 – September 30) 
Revenue and Expenditure Report for Fund 711 

Street Pavement Management Program 
 



Date Mod Per JE Description Type Expenditures Revenue Comments

6/30/2013 GL 12 89 To: 08-106 Fr: Fund 220, FY12-13 Transfer In 0.00 997.90 From Prop 42 Traffic Congestion Relief
6/30/2013 GL 12 89 To: 08-106 Fr: Fund 205, FY12-13 Transfer In 0.00 50,594.47 From Gas Tax Fund
6/30/2013 GL 12 98 From: 101, STax Add-On, Q2 balance Transfer In 0.00 184,568.54 1% Local Sales Tax Receipts (a)
6/30/2013 GL 12 85 Sales Tax Local to Fund 711, Q4 FY12-13 Transfer In 0.00 148,438.96 1% Local Sales Tax Receipts (a)

Transfer In Total 0.00 384,599.87
5/24/2013 GL 11 28 08-106, El Kwan 9/22/2012 - Fr. 700 Staff Time 338.00 0.00 Project Mgmt
5/24/2013 GL 11 28 08-106, El Kwan 8/25/2012 - Fr. 700 Staff Time 126.75 0.00 Project Mgmt
6/30/2013 GL 12 69 08-106, E. Kwan Oct12-Jun13 Staff Time 38,109.50 0.00 Project Mgmt
6/30/2013 GL 12 69 08-106, L.Sucgang Oct12-Jun13 Staff Time 5,778.50 0.00 Project Mgmt
6/30/2013 GL 12 69 08-106, L.Tam Oct12-Jun13 Staff Time 79.00 0.00 Project Mgmt

Staff Time Total 44,431.75 0.00
5/24/2013 GL 11 28 08-106, BWS, Ck#44143 - Fr. 700 Contractor/Vendor 951.00 0.00 Legal
6/14/2013 AP 12 14 #0004852107: Legal Adv - Pavement Proj Contractor/Vendor 1,091.74 0.00 Legal
6/14/2013 AP 12 14 Notice of Exemption: 2013 Pavement Project Contractor/Vendor 50.00 0.00 Misc Expense
6/14/2013 AP 12 14 Copying Svcs Contractor/Vendor 402.37 0.00 Misc Expense
6/28/2013 AP 12 37 Vinyl Signs: Pavement Prog Contractor/Vendor 43.60 0.00 Misc Expense
6/28/2013 AP 12 68 Const Mgmt Svcs: Pavement Repair - June 2013 Contractor/Vendor 4,621.91 0.00 Const Mgmt

Contractor/Vendor Total 7,160.62 0.00
Grand Total 51,592.37 384,599.87

Date Mod Per JE Description Type Expenditures Revenue Comments

9/20/2013 CR 3 24 Cash Receipts Batch 00120.09.2013 Transfer In 0.00 1,013,492.88 2013 COP Drawdown
9/25/2013 GL 3 39 From 101 STax Add-on: July 2013 Transfer In 0.00 46,700.00 1% Local Sales Tax Receipts (a)

Transfer In Total 0.00 1,060,192.88
9/30/2013 GL 3 32 08-106, E.Kwan Jul-Aug 2013 Staff Time 11,861.00 0.00 Project Mgmt
9/30/2013 GL 3 32 08-106, L.Sucgang Jul-Aug 2013 Staff Time 558.00 0.00 Project Mgmt
9/30/2013 GL 3 32 08-106, T.McCord Jul-Aug 2013 Staff Time 9,768.00 0.00 Project Mgmt
9/30/2013 GL 3 32 08-106, L.Tam Jul-Aug 2013 Staff Time 1,638.00 0.00 Project Mgmt

Staff Time Total 23,825.00 0.00
9/6/2013 AP 3 2 Lawn Signs: Measure K Contractor/Vendor 1,062.75 0.00 Misc Expenses
9/20/2013 AP 3 19 Const Mgmt Svcs: Pavement Repair - May 2013 Contractor/Vendor 10,818.76 0.00 Const Mgmt
9/20/2013 AP 3 19 Const Mgmt Svcs: Pavement Repair - July 2013 Contractor/Vendor 11,737.50 0.00 Const Mgmt
9/20/2013 AP 3 19 Const Mgmt Svcs: Pavement Repair - August 2013 Contractor/Vendor 39,617.00 0.00 Const Mgmt
9/20/2013 AP 3 19 Mgmt/Design Svcs: 2013 Pavement Repair 2/16-5/3/ Contractor/Vendor 76,316.25 0.00 Design
9/20/2013 AP 3 19 Mgmt/Design Svcs: 2013 Pavement Repair 5/4-6/7/1 Contractor/Vendor 19,047.91 0.00 Design
9/20/2013 AP 3 19 Mgmt/Design Svcs: 2013 Pavement Repair 6/8-7/5/1 Contractor/Vendor 12,412.65 0.00 Design
9/20/2013 AP 3 19 Mgmt/Design Svcs: 2013 Pavement Repair 7/6-8/2/1 Contractor/Vendor 14,853.75 0.00 Design
9/20/2013 AP 3 19 #368693: Office Supplies Contractor/Vendor 202.20 0.00 Misc Expenses
9/20/2013 AP 3 19 Const Svcs: Pavement Repair - to 8/26/13 Contractor/Vendor 827,424.11 0.00 Construction

Contractor/Vendor Total 1,013,492.88 0.00
Grand Total 1,037,317.88 1,060,192.88

(a) State of California Board of Equalization revenue advices attached.

Summary by Expenditure Type Expenditures
Construction 827,424.11
Project Management 68,256.75
Design Services 122,630.56
Construction Management 66,795.17
Legal 2,042.74
Miscellaneous Expenses 1,760.92
Total 1,088,910.25

General Ledger
Trial Balance

General Ledger
Trial Balance

FY 2012-13, Year End (July 1 - June 30)
Revenue & Expenditure Report
Fund 711 - Street Pavement Program

FY 2013-14, Quarter 1 (July 1 - Sept 30)
Revenue & Expenditure Report
Fund 711 - Street Pavement Program
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To:  Local Sales Tax Oversight Committee 
 
From:  Edric Kwan, Public Works Director / Town Engineer 
   
Subject: Review Status and Performance of the 2013 Pavement Repair 

Project Improvements Funded with the Proceeds from the 
Local Transactions and Use Tax 
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Review status and performance of the 2013 Pavement Repair Project 
Improvements funded with the proceeds from the Local Transactions and 
Use Tax in preparation for the Oversight Committee’s report to Town 
Council. 
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The Town utilizes StreetSaver, a standardized Pavement Management Program 
(PMP) software, as its decision-making tool to assist with developing the Town’s 
pavement management program in a systematic and cost-effective way.  The 
Town’s PMP had identified a list of potential street segment candidates for the 
2013 construction season that are appropriate for a rubberized cape seal or 
micro-seal treatments.  The rubberized cape seal treatment is a layer of liquid 
asphalt binder blended with recycled tire rubber embedded with small aggregates 
or chips (rubberized chip seal) and coated with a micro seal.  The micro seal is a 
coating consisting of high quality fine crushed aggregate and advanced 
emulsified asphalt with higher polymer content that provides for a smoother finish 
and riding surface with no loose aggregates. 
 
The following are project milestones for the 2013 Pavement Repair Project:  
                                                                                                                                                            
01/23/13: Council awarded a contract for design services to Nichols Consulting 

to finalize the list of street segments for the project and further 
diagnose how to cost-effectively repair those streets.  Field data was 
collected and outside utility agencies were contacted to coordinate 
work and avoid cutting into newly paved streets.  The plans, 
specifications and cost estimates (PS&E) were developed at various 
submittal stages for engineering reviews.  
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04/10/13: Council awarded a professional services contract to Harris & 
Associates to provide construction management and inspection 
services for the project.  As part of the scope, Harris provided a 
bidability and constructability review of the PS&E prior to the project 
going out to bid. 

 
05/06/13: 2013 Pavement Repair project went out to bid and was advertised on 

the Town website, in the Contra Costa Times, and numerous 
builders’ exchanges.   

 
05/10/13: Mandatory pre-bid meeting was held with ten (10) prospective 

contractors in attendance. 
 
05/28/13: Construction bid opening was held with five (5) bid packages 

received. 
 
5/29/13 Local Sales Tax Oversight Committee initial meeting held at the 

Hacienda to provide background on the RECON efforts to date, the 
successful passage of Measure K, and progress reports on the 
planned pavement management program. 

 
06/12/13: Council consideration to award construction contract for the 2013 

Pavement Repair Project. 
 
06/12/13: Council authorized a resolution authorizing the sale of Certificates of 

Participation to leverage Measure K revenue for $7.72M in 
infrastructure improvements. 

 
06/26/13: Council awarded construction contract for the 2013 Pavement Repair 

Project to VSS International, Inc. 
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This project is part of an intensive 3-year pavement repair program, 
predominantly funded by leveraged local sales tax revenue and has addressed 
nearly half of all neighborhood streets.  The work consisted of removing and 
replacing portions of curb, gutter, and other existing concrete improvements that 
caused water ponding problems and exacerbated premature pavement failures, 
repairing failed asphalt concrete structural sections, sealing cracks to prevent 
water intrusion, applying a rubberized cape seal and/or micro seal, replacing 
traffic striping and markings, and other related work.  Attached are excerpts from 
the plan set identifying specific street locations and treatment type (Attachment 
A). 
 
 
 
The 2013 Pavement Repair project provided the following public outreach 
campaign: 
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 Pre-construction Activities: 1 
• Brochure mailers to all residents on affected streets 2 
• Door-to-door education through a team of volunteers 3 
• Door hangers with construction contact information  4 

 Public Meetings: 5 
• 2 public informational meetings held during day and evening 6 
• Public construction process demonstration 7 

 Online Activities: 8 
• Town website with project information and 3-week look ahead schedule 9 
• Social media through Facebook page with daily construction updates 

 Construction Notifications: 11 
• No parking sidewalk notices 3 in advance of work 
• Letters to residents 5 days in advance of work 

 Project Signage: 14 
• Contractor equipment & Workers 
• Neighborhood Entrances 
• Lawn Signs “Shop Moraga First” 

 
The construction management and inspection team of Harris & Associates team 
kept the contractor on track and accountable for their work. As a result, only 
$29,107.59 (1.35% of the original construction contract amount) of Contract 
Change Orders were approved which is well below the industry standard 15% 
budgeted for the project. 
 
Although there was much more positive feedback about the project than 
expected, there were 4 noteworthy complaints that resulted in legitimate actions 
and addressed immediately through the construction management and 
inspection team. These complaints included garbage schedule issues on 
Birchwood Drive in the Bluffs; accidental omission to resurface Del Rio Court; 
accessibility issues for residents due to improper road closure on Carter Drive; 
and a skipped resurfacing on portions of Donald Drive due to parked cars that 
were not moved in a timely manner. 
 
There were also appreciative accounts of scheduling accommodations made to 
assist residents with conflicts. For instance, the Town coordinated with the 
contractor to adjust the paving schedule to accommodate a family moving out of 
their home as well as the new family moving into the same home on Kings Crown 
Court. Another example is adjusting parking for a household that was hosting a 
funeral wake in the Sanders Drive area. 
 
Lastly, a unique facet of the project that benefited residents responsible for the 
maintenance of their private streets was the Town’s offering to those 
neighborhoods to contract with and pay directly to the contractor. Those 
neighborhoods reaped lower prices because there were no mobilization costs 
and unit prices were based on the Town’s low unit prices due to the Town’s large 
resurfacing quantities. The Moraga Country Club homeowner’s association and 
residents on the private portion of Joseph Drive took advantage of the Town’s 
contractor.     
  



 4

1 
2 
3 
4 
5 
6 

The work for the 2013 Pavement Repair Project was substantially completed on 
September 27, 2013 and completed on October 23, 2013. A recommendation to 
accept the improvements as complete and file the Certificate of Completion 
(Attachment B) will be scheduled for the November 13, 2013 Town Council 
meeting. 
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The Town of Moraga Pavement Management Program (PMP) has identified for 
the 2014 Pavement Repair project a list of potential street segment candidates 
for the 2014 construction season that are appropriate for asphalt concrete 
overlay treatment, assuming weather and temperature ranges are favorable 
during construction.  Rubberized Hot Mix Asphalt (RHMA) overlay, Cold-in-Place 
Recycle (CIR), and other treatments will be evaluated as cost-effective 
alternatives to traditional asphalt concrete overlay and conventional mill and fill 
treatments.   
 
At the September 5, 2013 Town Council meeting, Council awarded a contract for 
design services to Nichols Consulting to design and prepare the 2014 Pavement 
Repair project plans, specifications, and estimates. Additionally, the scope-of-
work includes services to televise and evaluate existing storm drain pipes under 
the preliminary list of street segment candidates.  It is anticipated that this 
additional information will inform the pavement schedule to avoid cutting into 
newly paved streets due to failing storm drain pipes.  This information will also be 
incorporated into the upcoming first two phases of the four-phase Storm Drain 
Master Plan. 
 
 
Fiscal Impact  29 

30 
31 
32 

 
The 2013 Pavement Repair project construction costs are summarized below: 
 
 Authorized 

Amount 
Projected 

Expenditure 
Projected 
Savings 

Construction Contract $    2,152,074.00 $    2,046,408.10 $       105,665.90 
Contingency (15%) $       322,811.10 $         29,107.59 $       293,703.51 

Total $    2,474,885.10 $    2,075,515.69 $       399,369.41 
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Review status and performance of the 2013 Pavement Repair Project 
Improvements funded with the proceeds from the Local Transactions and Use 
Tax in preparation for the Oversight Committee’s report to Town Council. 
 
Report reviewed by: Jill Keimach, Town Manager 
 
Attachments:  
 
A. 2013 Pavement Repair Project Locations 45 
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B. Draft Certificate of Completion 1 



ATTACHMENT A 
 
 

2013 Pavement Repair Project  
Project Repair Locations 

 
 











ATTACHMENT B 
 
 

2013 Pavement Repair Project  
Draft Certificate of Completion 

 
 



AFTER RECORDING RETURN TO: 
Town Manager 
Town of Moraga 
329 Rheem Blvd. 
Moraga, CA 94556 
 
 
 

CERTIFICATE OF COMPLETION 
 

TO WHOM IT MAY CONCERN: 
 
NOTICE IS GIVEN by the undersigned, those certain improvements, to wit: 
 
 

2013 Pavement Repair Project  - Project No. 08-106 
 

 
The contract which was granted to VSS International, Inc. of West Sacramento and was 
filed for record in the Town Clerk’s Office of the Town of Moraga, Contra Costa County, 
California and which improvements were actually completed satisfactorily and a final 
inspection was completed in accordance with contract documents and accepted by the 
Moraga Town Council on November 13, 2013. 
 
Information pertaining to the estimated cost, name of bidders with bid prices, changes 
adopted, approved plans and specifications and total cost of work is on file in the Office 
of the Town Engineer. 
 
I hereby certify, under penalty of perjury, that the facts set forth in the foregoing 
Certificate of Completion are true and correct. 
 
 
 
 
 
DATE:             
       Jill Keimach, Town Manager 
       Town of Moraga 
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