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Attendees 
Members Present 
 Campolindo High School (CHS):  John Walker 
 Moraga School District (MSD):  Shari Simon 
 Moraga Sports Alliance (MSA):  Harry Crouch, Chris Maher, Judy McNeil, Ken Towers 
 St. Mary’s College (SMC):  Tim Farley 
 Town of Moraga (TOM):  Phil Crosby, Mike Metcalf, Dave Trotter 

Staff Present 
 Town of Moraga:  Jill Keimach, Jay Ingram 

Members Absent 
 Moraga School District:  Charles MacNulty 
 St Mary’s College:  Jim Donahue 

Meeting Notes Approval 
 The meeting notes of the April 7th meeting were approved without modification.  

Staff Activities Since March Meeting 
 Jay Ingram reported that he had made contact with the sports facility coordinators for 

each of the four organizations. He advised each of the coordinators of the Committee’s 
interests. For the record, the coordinators are: 
 Campolindo High School: Carolyn Daughton  
 Moraga School District: Tenaya Garrett 
 St Mary’s College: Mark Papadopoulos  
 Town of Moraga: Jay Ingram 

 Jay met with John Walker to talk about potential JUA with the Town. 

 Jay also met separately with Jim Donahue and Tim Farley to discuss a potential JUA with 
the Town. 
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New Facilities 
 At the March meeting, Jay Ingram committed to undertaking studies to look into im-

provements to several existing sports facilities, and developing some new facilities. Pro-
gress was reported at the April meeting, namely, a concept for gymnasium facilities on 
the Town’s Back Forty site.  

 Jay introduced Steve Sutherland of SSA Landscape Architects (Santa Cruz). Steve had 
agreed to look into facilities at four sites. His findings are outlined below. 

 Steve explained that the capital cost estimates for each site were based on brief site visits 
and aerial photography. Cost norms relied on recently completed projects of similar 
scope. As such, the estimates are considered sufficient for concept assessment; they 
should be viewed as safe, however, not refined.  

Campolindo  
 The focus was on the lower fields, the object being to improve 

utilization of the existing turf area. Steve proposed a multi-use 
playing field for lacrosse and rugby.  The overall fields would be 
360’ x 200’, and would be suitable for both sports (boys and 
girls). See layout at right. 

 The proposed project would include grading and drainage of the 
entire lower fields area, not including refurbishment of the three 
existing baseball/softball diamonds,  

 Conceptual cost estimates were provided for natural turf and syn-
thetic turf options:  $856,000 and $2.61 million. 

 Perimeter fencing was not included. 

 If the synthetic turf option were chosen, it would be necessary to 
increase the estimate by about $40,000-$60,000 to account for 
fees charged by the Department of the State Architect (DSA), 
who must review new capital projects on school district proper-
ties. If the natural turf option were selected, the project would be 
considered maintenance, and would not be subject to DSA re-
view/fees. 
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Joaquin Moraga  
 The focus at this site was three-fold: (1) improvements to 

the existing playing fields complex to the rear of the exist-
ing school buildings; (2) expansion of the existing gymna-
sium; and (3) a potential new standalone recreation center 
on the Pear Orchard parcel. 

Fields Complex 
 The six existing diamonds would be retained. Also re-

tained would be the existing U8 soccer and U12 soccer 
fields on the northwest corner of the field complex. See 
photo at right. 

 The existing turf area between the baseball diamonds 
on the eastern portion of the complex would accommo-
date new sports fields for full-size soccer, flag football, 
and U12 soccer.  

 The proposed project would include grading and drain-
age of the entire playing fields area, including refurbish-
ment of the six existing baseball/softball/T-ball diamonds. 
This is the area shown in photo at right in light green color.  

 Conceptual cost estimates were provided for natural turf and synthetic turf options:  
$1.59 million and $6.13 million. 

 Perimeter fencing was not included. 

 If the synthetic turf option were chosen, it would be necessary to increase the estimate 
by about $40,000-$60,000 to account for fees charged by the Department of the State 
Architect (DSA). If the natural turf option were selected, the project would be consid-
ered maintenance, and would not be subject to DSA review/fees. 

Gym Expansion 
 The existing gym would be expanded to the east by pushing out the existing wall 

(running approximately parallel with the west end of Rimer Dr, at the intersection 
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with Camino Pablo). The expansion is shown in color pink at the top of the photo on 
the previous page. 

 The expansion would add about 13,600 SF to the existing 15,000 SF gym. 

 Cost would be about $5.54 million, based on a $300/SF cost norm. 

 DSA costs would need to be added. 

 An alternative to expanding the existing gym would be to construct a standalone gym 
on the existing asphalt surface to the south of the existing gym. No cost estimate was 
offered. This would require construction of alternative asphalt surface for school use. 
A standalone facility would free up the existing gymnasium space for other purposes. 

Recreation Center on Pear Orchard 
 A city in the Sacramento area recently constructed a 22,000 SF recreation center 

housing a single basketball court surrounded by classrooms/meeting rooms. This is 
similar to the kind of small recreation center Moraga has envisaged for several years. 

 A 22,000 facility (shown in color pink in the photo on the previous page) is a bit too 
large for the Pear Orchard site. The site is constrained by the riparian setback associ-
ated with the creek running on the east side of the orchard, between the orchard and 
the JM school buildings. Combined with parking limitations, it appears that such a 
facility is not suitable for the Pear Orchard. 

 The south portion of the Pear Orchard might be usable as a parking facility for the JM 
sports fields. This would require a pedestrian bridge spanning the creek to provide 
easy access over to the fields from the parking area. 

Rheem Elementary 
 The existing field could accommodate a single rugby field and a Little League diamond. 

The rugby field could be used for other grid sports.  

 The project would include grading and drainage of the entire playing field area.  

 Conceptual cost estimates were provided for natural turf and synthetic turf options:  
$641,000 and $1.87 million. 

 Perimeter fencing was not included. 
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 If the synthetic turf option were chosen, it would be necessary to increase the estimate by 
about $40,000-$60,000 to account for fees charged by the Department of the State Archi-
tect (DSA). 

Town of Moraga Back Forty  
 The footprint of the 22,000 recreation center consid-

ered for the Pear Orchard was applied to the Back 
Forty property. Restrictions of topography, adjacent 
creek, and high tension power line challenge this con-
cept. 

 A multiuse sports building comprising up to three 
courts for basketball, volleyball, and indoor soccer 
could fit on the site. Other sports could be accommo-
dated as well. The multiuse facility is shown in the 
photo at right. 

 A fabric building of the kind introduced at the April 
7th meeting would be suitable. The fabric enclosure 
can be made opaque and can be insulted. This would 
eliminate glare as viewed from outside the building, 
and would attenuate noise generated within the build-
ing. 

 An adjacent building for restrooms, meeting and other ac-
tivities could be sited adjacent to the main sports building.  

 The existing foot bridge would connect to a new parking lot for at least 42 vehicles on the 
north side of St Mary’s Road. This parking facility is sufficiently close to the sport build-
ing to be ADA-compliant. 

 An access road for vehicular access could be constructed from Moraga Road (north of the 
Skate Park) along the northern border of the Moraga Commons. This road likely would 
be restricted to service and emergency vehicles. 

 Estimated costs of the multi-use sports facility would be about $2.89 million. This does 
not include costs for the parking facility and the access road. These two items might cost 
as much as $1.0 million. 
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 The expected life of a fabric building is 10-20 years. It would then be necessary to re-
place the fabric skin over the existing structure frame. 

 A permanent building of the size envisaged would likely cost $6.5 million.  

 A Back forty project would require a completed Environmental Impact Report. 

 Steve Sutherland mentioned that the Golden State Warriors have built such a fabric facil-
ity in Santa Cruz. It might be useful to have a field trip to this facility should this particu-
lar kind of building look promising down the road. 

Life Cycle Analysis: Natural vs Synthetic Turf 
 Natural turf surfaces generally need renovation on a 10-year cycle. Synthetic turf requires 

replacement after 10 years. Based on a 536,000 SF surface, natural turf life-cycle cost 
would be $4.75 million; similar cost for synthetic would be $3.90 million.  

 The cost analysis provided by Steve Sutherland does not include any escalation over 
time; no discount rate has been applied. Natural turf requires constant attention, so labor 
is a major part of annual costs. Therefore, cost escalation for natural turf would likely be 
more severe than for synthetic turf. 

 Synthetic turf required periodic grooming. During very warm weather conditions, the turf 
should be syringed with water in order to cool the surface. These factors increase the cost 
of synthetic turf. 

 Gopher problems are eliminated with synthetic turf. 

Field/Facility Visioning 
 Jay Ingram led the group though a visioning exercise, intended to help the committee de-

velop ideas which could refine, or possibly expand on, the ideas developed thus far. Each 
committee member was asked to list on a blank sheet of paper what he/she envisaged for 
sports facilities in Moraga.  

 After about 15 minutes, each committee member reported his/her thoughts, which were 
recorded by Jay. Some members offered details for some of the projects considered so 
far; others offered ideas for facilities far beyond what has been considered. Jay explained 
that the plan for the next meeting is to conduct a discussion of the various ideas expressed 
by the committee members. This will be a facilitated discussion led by Ms. Maura Wolf 
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of the St Mary’s College Leadership Center. (See table below summarizing the group’s 
thoughts.) 

 An interest was express not to begin to narrow the committee’s discussions too soon in 
the brainstorming process. The concern is that some good ideas might be overlooked. It is 
intended that the facilitated discussion planned for the next meeting will help reduce this 
risk. 

  Results from May 5, 2014 Subcommittee Brainstorming Exercise  

Facility  
  
  

  

Gym on  
Town  
Property –  
Back 40  

Community 
Gym large 
enough for 
two full‐size 
BBall  
(mentioned 
twice)  

Multigenera‐
tional  
Community  
Center for 
families  

Multigenera‐
tional  
Community 
Center/gym at 
JM w/ 2 full 
size BB courts 

New 2nd gym 
/ multi gener‐
ational com‐
munity cen‐
ter at JM  

40,000 sf. 
Gym on JM  
blacktop, 
shift uses 
(mentioned 
twice)  

Multigenera‐
tional commu‐
nity center on 
Pear  
Orchard  

Upgrade 
JM  
existing 
gym to in‐
clude 2 
courts  

  

 

NCAA  
Waterpolo  
Venue /  
Aquatic  
Center  

New Library 
at SMC  

Look at 
Hacienda 
property – re‐
place Casita  
Building  

Upgrade 
Campo  
Small Gym  

Tent structure 
on JM black‐
top and repur‐
pose JM gym 

        

Field  

 

Synthetic turf 
portion of 
lower  
Campo & 
(mentioned 
twice)   

Major field 
upgrades at 
JM  
(synthetic or 
natural) 
(mentioned 
twice)  

Synthetic turf 
JM (men-
tioned twice) 

Renovate 
natural turf at 
JM (2)  

Improve all 
school fields, 
include lights 
at JM until 
9pm  

Well main‐
tained run‐
ning track  

6 ft.  
minimum 
track around 
JM  
fields  

Move JM 
Field 6 to 
make  
room for 
40,000 sf 
facility  

   
Renovate 
lower LP fields  

Enclose JM  
fields with 
fencing  

                 

Other
  

21st Century  
Classroom  
Environment  

Improve 
school play‐
grounds  

Research par‐
cel next to 
Rheem Thea‐
ter 

Parking on 
Pear  
Orchard  

Ped. / EVA 
bridge over 
creek at JM  

Community 
Use Re‐
strooms on 
JM  

     

Next Meetings 
 The next meeting will be 6-7:30 pm Monday, June 23rd in the Mosaic Room, Hacienda. 
 As a trial proposal, the July meeting is proposed to be on Monday, July 14th. 


