Meeting Date: September 20, 2016

TOWN OF MORAGA STAFE REPORT
To: Park and Recreation Commission

From: Jay Ingram, Parks and Recreation Director

Subject: September Agenda Items

New Business

VIII. A. Presentation from the Brand Institute on Trails Naming Project -
(discussion/action)

The Brand Institute agreed to develop a pro-bono trail naming convention that could serve as a
blueprint for naming all existing and future trails in the Town of Moraga. Prior to this
September meeting, the Commission was asked to vote for their favorite naming convention
options via an online BrandMatrix tool. Courtney Kilroy President of Brand Institute, San
Francisco office, will attend the Commission meeting and present the results from the online
Commission survey and facilitate the discussion.

Recommendation
Receive report and provide direction to staff.

VI11. B. Moraga Walk | Bike Plan, Project Update — (presentation/discussion)

See attached staff report from Ellen Clark, Planning Director and Coleman Frick, Associate
Planner.

Recommendation
Receive report and presentation and provide feedback to the Planning Department and Parks and
Recreation Staff.

VI1I. C. Finalize Trail Names in Order to Develop Trails Map — (discussion/action)

The sooner the Commission finalizes the names of the existing and proposed trails (and trail
segments) and develops a list of potential future names, the sooner the consultant can provide an
accurate cost estimate to develop and produce a readable Moraga Trails map. The Commission
goal to produce a final Moraga Trails Map and meet the 2016 Town Council goal of improving



the interconnectedness and public awareness of Moraga’s trail system and develop an electronic
and paper map of the Town’s trail system is getting close.

After discussion from Agenda Item VIII. A., the Commission might have a clearer understanding
of desired trail names. However, the Commission may want to consider discussing these names
over additional meetings. This discussion/decision is up to the Commission.

Prior to starting the mapping work, the consultant will need to know the number of trails, names
and what segments belong to what trails since there are still some questions on the existing data.
Once this is provided, the consultant can provide an accurate cost estimate and staff can ask the
Moraga Community Foundation for grant money to fund the project.

Alternatives
e Pick trail names at this meeting to complete the map.
e Pick trail names at a future Commission meeting to complete the map.
e As the community to pick trial names to complete the map.
e Not pick trail names and provide direction to staff.

Recommendation
Consider trail names in order to begin the mapping phase of the Trails project and provide
direction to staff.

VI11. D. Consideration of Library Plaque for Reading Area — (discussion/action)

Due to a generous donation from Keith Sexton’s estate as well as additional donations from his
friends and family, totaling $11,385, the Friends of the Moraga Library have been able to
refurbish the fireplace lounge at the Moraga Library. The updated lounge currently includes new
furniture and a slat wall display for magazines and will soon include an area rug and table lamp.
The new arrangement has opened up the area, making it a more inviting place to sit and read or
work. This refresh was done to honor Keith Sexton’s memory as he gave so much to the
community, and the Moraga Library specifically, during his life. Mr. Sexton was active with the
Friends of the Moraga Library Board and served as the Town of Moraga’s representative to the
Contra Costa County Library Commission for 12 years. He was also a dedicated volunteer at the
Moraga Library during his retirement.

It is due to both his generous donation of time while alive, as well as the financial donations of
his estate and family/friends after he passed, that the Friends of the Moraga Library are asking
that an exception be made to the Town’s Memorial and Donation Policy, specifically to the
section entitled “Donation Acknowledgments/Memorial Plaques”. We would like to place a
plaque on the wall in the fireplace lounge that reads “In Memory of Keith Sexton” (in
accordance with the policy) but would look like the plaque pictured below which is 77 x 9.
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Page three of the Memorial and Donation Policy states: Other Donations — There may be
additional donations possible other than those expressly listed or contained within this policy.
The Town may accept those donations subject to a review by the Parks and Recreation
Commission. The Town may, at its discretion, bring any donation proposal to the Parks and
Recreation Commission for review and approval.

Before ~ Before | After

Recommendation
Review and consider authorizing the Friends of the Moraga Library to purchase the style and
size plaque, with the wording, “In Memory of Keith Sexton.” Provide direction to staff.

VIIl. E Commission Attendance at the 2017 California Park and Recreation Society
Annual Conference — (discussion/action)

The annual California Parks and Recreation Society (CPRS) conference is February 28 to March
3, 2017, at the Sacramento Convention Center. The CPRS Conference has an educational track
designed specifically for Park and Recreation Commissioners and is beneficial should any of our



Commissioners are interested in attending. Through the annual budget process, Town staff
included $1,500 for Park and Recreation Commissioners to attend all or a portion of the training.

The “Early Bird” nonmember fee to register for the conference is $575. The daily rate for a
Commissioner is $315/nonmember or $215/member. Commission Carman is the only one that
would qualify for the member rate since he is a California Association of Park and Recreation
Commissioners and Board Member (CAPRCBM). Not included in this cost is hotel/parking and
meals.

Recommendation
Consider attending the annual training conference at a cost not to exceed $1,500. Provide
direction to staff.
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