Meeting Date: August 16, 2016

TOWN OF MORAGA STAFE REPORT
To: Park and Recreation Commission

From: Jay Ingram, Parks and Recreation Director

Subject: August Agenda Items

New Business
VI1I. A. Consider Rotary All Access Playground Alternative Locations — (discussion/action)

On July 13, Town Council provided direction for Rotary and staff to address alternate locations
for the Lamorinda Rotary All Access Playground at the Moraga Commons Park. Since the July
13™ meeting, Rotary, consultants and staff have addressed various options, mostly at the Moraga
Commons Park.

On July 20" staff met with Rotarians, Mike McCluer, Roger Gregory, John Ericson and Evie
Michon to discuss potential Commons Park locations. Three locations were identified; 1) vacated
woodchip area adjacent to the upper playground (option 1 below), 2) grass/tree areas bordering
the north and west sides of the lower playground (option 3 below), 3) flat grass area close to the
Matt Biondi fountain, under shade trees that boarder the southern-most section of the Lamorinda
Trail loop path (option 3 below). During this meeting, Rotarians in attendance favored Option 2,
but requested staff to try and accommodate an expanded 5,500 footprint, to match the
playground design they have currently designed in consultation with Jon Bawden, Sales
Representative from Ross Recreation (playground designer).

On July 22", staff (Jay Ingram and Laurie Sucgang (Town of Moraga, Senior Civil Engineer)
met with Robert Stevens of BKF Engineering, Partner/Vice President. Staff and consultant
addressed the three proposed locations and provided the following feedback;

Option 1 location - separate area from upper playground — two separate fenced areas,
walkway/driveway from Moraga Road to Bandshell is maintained, potentially building a
structure within the 100 year flood zone, approximately 2500 — 3000 square feet space could be
accommodated with moderate grading, removing one tree and potentially relocating two, design
would require a retaining wall (approximately 5 feet) for the southern-most side of the
playground, soft costs would increase due to needed infill. From the engineers perspective, this
was not a desirable location.



Option 2 location - Integrated around existing lower playground, to reach the 5500-6000 square
feet requested, ADA access from St. Mary’s Parking lot could require a new pathway to the new
playground, Lamorinda Trail Loop path parallel to Moraga Road would need to be re-graded to
accommodate ADA slope, grading would require a lot of infill soil to level the playground
surface area, soft costs would increase due to needed infill, removal of approximately three trees
that currently provide shade for existing structure, larger area than Option 1 location, would
require further study to identify best 5500 square foot location. From the engineers perspective,
this was the second-most desirable location.

Option 3 - A separate, stand-alone area close to the St. Mary’s Road parking lot, close to current
ADA parking, most level of the three Commons Park proposed areas, require the least amount of
grading, removal of approximately one tree and relocation of one tree, area could be flexible in
size, 6000 sf or smaller. From the engineers perspective, this was the most desirable location.

On July 27" Town staff met with Rotarian Tony Schoemehl, Chair of the Park and Recreation
Commission Jeanette Fritzky and Jon Bawden. The group reviewed the three options mentioned
above. Mr. Bawden suggested Option 4, explained below. The cost to relocate the lower
playground is estimated at $4,500 for removal and $7,500 (not including site preparation and
surfacing) for re-installation to the Option 1 location. In order to accommodate the Rotary
desired 5,500 square foot playground, the Lower tot playground area would require regrading,
removing the aggregate pathway, four park benches, up to five mature shade trees, six picnic
tables to the south of the playground.

On August 10, the Moraga Rotary Playground Subcommittee met with staff to discuss the
project status. Staff presented six options, requesting that Rotary provide a preferred choice as
well as a second choice. The choices would be forwarded to the Park and Recreation
Commission for discussion/action.

Summary of Playground Options
Preliminary Opinion of Probable Cost

Option Location Cost

1 Commons Park — Adjacent to upper playground, where swing set $370,500
was located

2 Commons Park — Adjacent to the existing lower playground $154,400

3 Commons Park — Close to the Matt Biondi Fountain, in grass area $132,900

4 Commons Park — Relocate the lower tot playground to the “Option $385,300
2” location and replace with All Access 5,500 square foot site

5 Rancho Laguna Park — South Side $132,300

6 Rancho Laguna Park — North Side $0

*All options include design costs and contingency (15%). Option 4 includes an additional $15,000 to remove and
relocate the current tot playground to the Option 1 area.

Option 1 would locate two playgrounds next to each other, separated by the existing pathway.
This option would remove one tree and attempt to relocate two smaller trees. This option would
also require substantial expansion/grading towards the spray feature, requiring a retaining wall




due to the grade change. The current curbed footprint for this area is approximately 1,600 square
feet.

Option 2 would locate the new All Access playground “around” the existing lower playground,
on the north and west sides. Grading would likely include a portion of the East Bay Regional
Park District, Lamorinda Trail Loop Path that parallels Moraga Road, to accommodate the grade
change as the new surface expands west, towards Moraga Road. The proposed area would
require infill grading to provide a level surface, as it is currently a low sloping grassy area. It is
This option could result in removal of approximately three trees that currently provide shade for
existing playground.

Option 3 would require the least amount of grading for the proposed Commons Park Locations.
Of Commons Park options this option is the most level. It is proposed to be next to the Matt
Biondi Fountain, close to the St. Mary’s Road parking lot. It would be tucked under some
mature trees, with a potential to remove one tree and relocate one tree, depending upon design.
This option would provide three separate and distinct playgrounds in the Commons Park.

Option 4 would relocate the current lower playground equipment (with the bucket swings) to the
Option 1 location. An additional cost of approximately $15,000 would be incurred due to
removing and placing the current equipment. The current lower playground area is
approximately 2,500 square feet (including the surrounding aggregate pathway). Expanding to
the Rotary desired 5,500 square feet size would likely require removal of up to five mature shade
trees, six picnic tables, and four park benches.

Option 5 would expand the currently Rancho Laguna Park playground and incorporate the All
Access playground. The current grass area would be decreased by approximately 5500 - 6000
square feet and a new asphalt pathway would be designed to reconfigure the existing loop
walking path.

Option 6 would place the new All Access equipment within the vacant existing curbed area as
originally proposed for the Park and Recreation Commission and Town Council.

As mentioned previously, on July 13 the Town Council requested that staff and Rotary address
locating the All Access playground somewhere in the Commons Park. Understanding this
request would potentially require additional costs if placed in the Commons Park, the Town
Council discussed this project potentially benefitting from the use of some Fund 100 - One Time
Developer Fees (Palos Colorados) monies.

On August 10™ staff presented all six options to Moraga Rotary for their
discussion/consideration. Rotary voted on their preferred choices as well as a back-up choices.

Rotary #1 Choice - Options 3, 2, 6 (in priority order)
Rotary Back-Up Choice — Options 1, 4, 5 (not in priority order)



Recommendation

Consider the information provided and the Moraga Rotary preferred choice locations for the All
Access Playground. Offer a recommendation to the Town Council for the August 24, 2016
regular meeting.

VI11. B. Continuation of Trails Discussion, Phase 1 and 2 — (discussion/action)

Commissioner Carman will continue the trail mapping project and share information to date,
working closer to finalizing phases one and two.

The week of July 22 staff and the Commission Chair Fritzky hosted a phone meeting with the
Brand Institute (BI), with the intention of having the BI attend a future Park and Recreation
Commission meeting to facilitate the trail naming project for the Town. BI asked five initial
questions that were forwarded to Park and Recreation Commissioners. The summary of the
Commission questions/answers are listed below:

Q1: What is the name(s) of your favorite trail in or around Moraga?
Al:  -None

-Kings Canyon

-None

-Descriptive

Q2: Why do you like that name?

A2:  -N/A
-My favorite trail names are the descriptive type like the Lafayette Reservoir Rim Trail,
Redwood Trail, Rocky Ridge Trail. These all give you an idea of where the trail is,
where it is going or what you will see on the trail. | think if we want to promote the trails
and encourage people to hike them we should use names that people understand. The
Spanish names are nice but I don’t think they mean much to people who aren’t familiar
with the history of the area. As an example | think that Moraga Commons is a much
better park name than Rancho Laguna. Having said that | do like the idea of a historic
name if the particular trail actually has some history. 1 believe that the Old Moraga
Ranch Trail meets this description. If we do use historic names our website should
include a brief explanation of the history in the trail description.

Q3: Do you feel the new (and future) trails in the Town of Moraga should have a set naming
style or convention (i.e. symmetry in the style of naming)?
A3:  -Would like to see some symmetry in naming; an “umbrella” broad enough that we can
expand the name list, or come up with a number of names, even if not used now.
-No naming convention needed.
-1 like the idea of a set naming style but I think this might complicate the trail naming
process too much.

Q4: If you had any suggestions for a naming convention for the new and future trails, what
would it be?



A4:  -Spanish/English descriptive names based on location, Spanish/English descriptive names
based on topography, Spanish/English names based on feeling (such as intrepid, easy
going, winding, etc.), Famous people in Moraga history, natural flora and/or fauna in the
area.

-Use descriptive names whenever possible. But if a descriptive name is not possible a
historic name would work (name of previous property owner, name of historic Moraga
figure, etc.).

-1 do like the idea of historic names if the particular trail actually has some history. If we
do use historic names the Town website should include a brief explanation of the history
in the trail description.

Q5: Do you prefer a name that is more literal (ex. The North Ridge Trail), more function (ex.
North 5 Mile Double Loop) or arbitrary (ex. or a mix of styles, say names that are
descriptive but with a Spanish influence (ex. La Puesta del Sol Trail = the sunset trail)?

A5:  -Functional

-None

-Literal, but not opposed to style mixes (would be happy with “La Puesta del Sol Trail
and another named “Old Moraga Ranch Trail, and a third named Mulholland Ridge Trail.
-Do not like functional names such as “3 Mile Loop Trail.”

-1f we want to promote the trails and encourage people to use them we should use names
that people understand. Spanish names are nice, but may not mean much to people that
aren’t familiar with the history of the area.

-Literal names. This is a good way to promote trail usage. If someone was told to meet
at the Campo entrance to the Rim Trail, most people in Moraga would understand.

An additional comment was made that it should be noted which trails are okay for biking and
which are hiking only.

Next Steps for Consideration

Based on the information provided by Commissioners, Bl can develop an online voting tool.
They can also create and host a website for commissioners and the Parks and Recreation
Director. The link would include some name suggestions and umbrella suggestions for the
Commission to vote/comment.

Staff requested that Bl attend the 9/20 Commission meeting. They are holding the date, but if
the Commission voting results are conclusive; Bl may not need to attend the September 20
meeting.

Recommendation

Consider information provided, recommend approval of a draft map for phase 1 and 2,
contingent upon plan review by the Town of Moraga Planning Department, and tentatively
schedule a meeting/presentation with the BI to assist with trail naming.




VIII. C. Continuation of Naming of Camino Ricardo Park — (discussion/action)

At the July meeting, the Park and Recreation Commission considered over 20 potential park
names, eventually narrowing the selections to four. The names being considered are; Camino
Campos, Camino Tesoro, Dos Arroyos, and West Commons. The Commission directed staff to
ask for community input on the four names. The on-line survey was available for voting, August
1 - 10, closing in time for the Commission to review suggestions and make a decision.

Online Voting Results:

Camino Campos 1
Camino Tesoro 6
Dos Arroyos 29
West Commons 24

60 total votes

Write-in comments included:

1. 1 would ask that you include "Nature Preserve" or "Nature Park" in naming this unique
parcel that has been virtually untouched for more than 70 years. There still remains native
pre-agriculture vegetation and will serve as a place of discovery and education about
local flora and fauna. One Park and Recreation Commissioner during the approval
process a few years ago named the parcel "a jewel in the heart of Moraga" bordered by
the Corliss Tributary and Rancho Laguna Creek. Naming as such will help educate users
on the importance of preserving the natural environment, wildlife and plant habitat for
future generations to appreciate and enjoy. Endless educational opportunities as well as a
quiet space to appreciate creation.

2. Please don't name it Camino Tesoro because it will be associated with the Tesoro
Refinery in Martinez.

3. Camino Tesoro — would be a great name....slightly different tone than having all the
Campos around. Looking forward to this lovely park.

4. Dos Arroyos - Best descriptor, and not redundant (Commons)
5. Since "Parky McPark Face" isn't an option, | think West Commons is appropriate.

6. Camino Tesoro - | believe a separate name is best but will be widely known as West
Commons.

7. We have a lot of "Caminos"” in Moraga and I like the idea that West Commons identifies
it as being an extension of the Commons Park. Will be glad to have some more open
space in our town.

8. West Commons - seems to be the most descriptive and what most residents will most
likely use even if another (Spanish) name is formally assigned. The other 3 names simply
don't resonate and they blend in with all the other Spanish names used in town. As a



former Parks & Rec Commissioner (1978 - 1982), | was intimately involved with the
creation of the Moraga Commons and much thought went into naming it then. Since this
new park will, in essence, be an extension of the original park, | think incorporating the
"Commons" name is very appropriate. Thank you.

9. | liked the Camino choices and rejected the "Tesoro™ because there is a Texas oil
company named "Tesoro." My second choice would be "Dos Arroyos."

10. West Commons - | think this highlights the public aspect of the park and will possible
lead to more use if it is viewed as an adjunct of the Moraga Commons park.

11. My preference is Dos Arroyos. | also like Camino Tesoro, but when | said it out loud it
made me think of the Tesoro refinery, which is not a good image for a park. West
Commons is just too plain. Camino Campos is OK, it just doesn't grab me for some
reason.

Recommendation
Consider survey results and decide upon a name for the new park.




