Meeting Date: July 19, 2016

TOWN OF MORAGA STAFE REPORT
To: Park and Recreation Commission

From: Jay Ingram, Parks and Recreation Director

Subject: July Agenda Items

New Business

VII1I. A. Stakeholder Discussion on the Moraga Commons Park Site Specific Master Plan
(CIP# 16-301) with Royston Hanamoto Alley and Abey (RHAA) — (discussion/action)

In 2008 the Town Council approved the Town-wide Parks and Recreation Master Plan. One
recommendation in that document suggested site specific plans be conducted on the Moraga
Commons and Rancho Laguna Parks. The Commons Park was prioritized first. It is good
practice to update park master plans every 5-10 years, in order to gain a better understanding of
current park needs and wants from the community. The end product, a site specific master plan
for the Commons Park, can identify and prioritize potential park improvements. These
improvements will likely require future Town Council authorized funding through the annual
budget process.

Funding for the Moraga Commons Site Specific Master Plan process was approved by the Town
Council on June 10, 2015, enabling the project to proceed. With all other Parks and Recreation
capital projects, (Library restrooms, sand volleyball courts and Library heating, ventilating and
air conditioning) this capital project received less initial attention. Now that the previously
mentioned capital projects are mostly complete, the focus has turned to the site master plan
process.

The professional services of RHAA have been retained to lead the Moraga community through a
Site Specific Master Plan process for the Moraga Commons Park. To date, RHAA has initiated
the project, met with staff, developed a schematic design, and hosted two stakeholder meetings
with the Moraga Park Foundation and Moraga Bocce Club. The week of July 18, RHAA intends
to meet with the Moraga Junior Women’s Club and the Park and Recreation Commission. The
stakeholder meetings will give RHAA a better understanding of current park use(s) prior to the
community meetings scheduled for late August and September.

During the July 19 meeting, RHAA will ask the Commission (and the public) at least six
questions, encouraging discussion:



Are there any issues at the Commons Park?

What is your vision for the future of the Commons Park?

Avre there any facilities that need to be upgraded/updated?

Are there any recreational needs that are not being met and could be at the Commons
Park?

Could any areas/programs be expanded at the Park?

6. Are there any conflicting uses?
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Recommendation
Participate in the RHAA stakeholder presentation and provide initial feedback in preparation for
the community process later this summer/fall.

VI11. B. Continuation of Trails Discussion from May Meeting — (discussion/action)

Commissioner Carman will present his efforts to date. He has been working on a map of
existing trails with a final product to be delivered to the Town Council by the end of this
calendar year. Completing a Moraga Trails Map is a 2016 Town Council goal. The Commission
will focus on completing this task over the next few months in order to meet the Town Council
goal.

During the trails discussion at the May meeting, the Commission asked staff to work with
Commissioner Carman to develop the first phase of the Moraga Trail Map, mapping the trails
known to exist. There was strong desire to publish this phase one map, late this summer, with a
link to the Town of Moraga website. Phase two of the mapping project will be to identify trails
that are not yet certain, and add those to the phase one map as soon as possible. Phase three
mapping will include “opportunity trails.” An additional request was to look into the cost of a
geo-positioning map that could be a web application that Commissioner Carman provides from
GPS on the map.

Recommendation
Receive the presentation from Commissioner Carman and provide feedback on next steps.

VI1I. C. Continuation of Naming of Camino Ricardo Park — (discussion/action)

At the June Commission meeting, staff was directed to solicit potential park names from various
organizations, including the Moraga Historical Society, Moraga Park Foundation and Hacienda
Foundation. The Commission also tasked themselves with providing staff potential park names
(including reasoning). The information collected was to be brought back to the Commission for
a decision on the next steps of the naming process. Names collected to date for discussion
include:

Park and Recreation Commission

Camino Campos — combination of Camino Ricardo and the Spanish word for “Commons”
Dos Arroyos Park — retains the Spanish heritage of the Town (3 votes)

West Commons Park — it is located west of the Commons Park

Harvest Park — that is the name of the development




Olympiad Park or Olympic Park — It is rare that a town of our size can boast about having
someone compete in the Olympics. Yet Moraga is blessed to have four that not only competed in
the Olympics, but won medals (Matt Biondi eleven time medal winner, Kim Vadenberg 2008
Bronze medal in swimming, Peter Varellas 2008 Silver medal in water polo and Jeff Stevens
2008 Bronze medal in baseball). Winning a medal indicates that they are the among the top three
world-wide in their sport. Winning an Olympic medal is a difficult achievement attained only
after much sacrifice spending a considerable amount of one’s life training to be the best. A park
to honor these Olympians and possible future winners would be appropriate and a great gesture
by the Town.

The Mayors’ Park - To honor the past and present mayors who dedicated their time and
energies to make Moraga the wonderful place it is to live.

Two Creeks Park

Across the Bridge Park

Moraga’s Shangri-La Park

Over There Park

Mega Phone Park

Triangle Park

The Lost Commons Park

Commons Sanctuary Park

Sanctuary Park

Coyotes Den Park

Historical Society

Commons Annex, with the nickname, “the Annex”

Williams Park — named after Jesse Hall Williams, a Yankee squatter who squatted on Moraga
land in 1854, but then was required to purchase it three years later from Joaquin Moraga’s heir,
Jose de Jesus.

Hacienda Foundation of Moraga
None suggested to date

Moraga Park Foundation

William Penn Mott Park — served a time as Moraga Park and Recreation Director, lived in
Orinda, served under Governor Reagan as the Director of the California Department of Parks and
Recreation and President Reagan as Director of the National Parks.

Saklin Commons

Bernal Commons

Los Palos Colorados

Creekside Park

Recommendation
Consider next steps for naming the future park in the Harvest Court development.




