Project Name: Commons Park Improvement Program

Project Number: 14-304 CIP Type: Parks ] : AL | g
Account: 700-753-062-61 Dept: P&R M 0 RAGA '
Status: On-Going Program with Funding Undetermined

Project Objective: Provide minor park improvements aimed at improving

customer safety and enjoyment.

Project Description: The following are potential projects:

FY 16/17 Repair flagpole and repair Biondi fountain (also see separate Municipal Parking Lot &
Pathways Resurfacing Program CIP)

FY 17/18 Seal coat and restripe basketball court surface

FY 18/19 Reshingle bandshell roof

FY 19/20 None (see separate Municipal Repainting Program CIP and Municipal Parking Lots & Pathways
Resurfacing Program CIP)

FY 20/21 None

Basis for Schedule: Current list is based on deferred maintenance and asset replacement list.

Basis for Cost: Potential sources of funds are Asset Replacement, Palos Colorados, or General Fund. Cost estimates are
based off of contractor estimates and staff estimates. Major capital improvements will be separated as its
own CIP project.

Fund Source Actuals to| Project FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Fund 100: Palos Colorados S 70 S 70
Undetermined S 15]$ 111]$ 13 S 39
S -
S -
S -
TOTAL| $ 70| $ - S 15| S 11| $ 13| S - S - S - S 109
Cost Category Actuals to| Project FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Design S 1 S 1
Administration S 13 S 21 118 1 S 17
Construction/Installation S 56 S 121 91s 11 S 88
Contingency S 1]s 1]s 1 S 3
TOTAL| $ 70| $ - S 15]$ 111($ 13 (S - S - S - S 109
Maintenance Costs FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Budget Budget Budget Budget Budget Total
Labor S (1.5)] $ (1.5)] $ (1.5)] $ (1.5) $ (6.0)
Materials S (0.5)] $ (0.5)] s (0.5)] $ (0.5) S (2.0)
Other: $ -
TOTAL| $ - $ (20)]S$ (20| (20]s (2.0) - $  (8.0)

* Unspent remaining budget (as of 2/29/16 displayed) for multi-year projects at end of FY15/16 will carryforward into FY16/17.

5-Year Capital Improvement Program (FY15/16 to FY19/20) CIP-Commons Imp




Project Name:
Project Number:
Account:

Status:

Project Objective:

Project Description:

Basis for Schedule:

Basis for Cost:

Hacienda de las Flores Improvement Program
14-302 CIP Type:
700-751-062-57 Dept:

Bldg
P&R

On-Going Program with Funding Undetermined
Provide minor improvements to the Hacienda buildings

and grounds aimed at improving customer safety and
enjoyment.

The following are potential projects:
FY16/17: Hacienda: assessment of entire HVAC system to address inefficiencies with ducting and
thermostat controls (note 2 new furnaces installed in 2012) (see Municipal Building Repainting
Program CIP, Municipal Parking Lots & Pathways Resurfacing Program CIP, and Municpal
Fence Replacement Program CIP)

Pavilion: replace exterior lights (see separate Pavilion Building Flagstone Staircase

Replacement CIP)

FY17/18: Hacienda: repair fireplace/chimney (see separate Hacienda Building Exterior & Interior Light
Replacement CIP and Hacienda Window Replacement CIP)

Pavilion: repair fireplace (see separate Municipal Building Repainting Program CIP)

FY18/19: Hacienda: replace carpet (see separate Municipal Building Repainting Program CIP, Municipal
Parking Lots & Pathways Resurfacing Program CIP, Municipal Fence Replacement Program CIP,
and Turf Improvements CIP)

FY19/20: Hacienda: replace sewer lateral from La Sala (see separate Hacienda Building Kitchen
Refurbishment CIP and Municipal Building Restroom Refurbishment CIP)

FY20/21: None

Site Assessment Plan includes work such as fixing roof leaks in Hacienda and La Sala, repairing Hacienda
downspouts and connecting to new subdrain system to convey water away from foundation, etc.

On-going program to make improvements and attract more facility users.

Cost estimates are based on contractor estimates and staff estimates. Major capital improvements will be
separated as its own CIP. Potential sources of funds are Asset Replacement, Palos Colorados, or General
Fund.

Fund Source Actuals to| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Fund 100: Palos Colorados S 75 S 75
Undetermined S 331]S 53|s 151§ 16 S 117
TOTAL| $ 75|$ - S 33(8$ 53|§ 15 (S 16 | $ - S - S 192
Cost Category Actualsto| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Construction/Installation S 49 S 718 44 | S 121§ 13 S 126
Administration S 7 S 5]$ 58 2|S 2 S 21
Study/Design S 19 S 20 S 39
Contingency S 1] 418 118 1 $ 7
TOTAL| $ 75| $ - S 33($ 53|$ 15 (S 16 | $ - S - S 193
Maintenance Costs FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 18D Project
(in 1000's) Budget Budget Budget Budget Budget Total
Pavilion Heater Calls for Repair (FY14/15) S (0.5)] $ (0.5)] (0.5)] $ (0.5) S (2.0)
Pavilion Lighting Calls for Repair S (0.5)] s (0.5)] $ (0.5) S (1.5)
TotaLl ¢ (08))s (1o)fs (@ols @ols - $  (3.5)

* Unspent remaining budget (as of 2/29/16 displayed) for multi-year projects at end of FY15/16 will carryforward into FY16/17.

5-Year Capital Improvement Program (FY15/16 to FY19/20)

CIP-Hac Imp



Project Name:
Project Number:
Account:

Status:

Project Objective:

Project Description:

Basis for Schedule:

Basis for Cost:

Moraga Library Improvement Program
08-308 CIP Type: Bldg
700-752-062-70 Dept: P&R

On-Going Program with Funding Undetermined

Provide minor improvements to the Moraga Library
building and grounds aimed at improving customer safety
and enjoyment.

The following are potential projects:

FY16/17: replace carpet

FY17/18: replace aggregate patio

FY18/19: replace exterior lighting

FY19/20: replace interior lighting

FY20/21: replace landscape along the roadway frontage

On-going program to make improvements and attract more facility users.

Costs estimates are based on contractor and staff estimates. Potential sources of funds are Asset

Replacement, Palos Colorados, or General Fund.

Fund Source Actualsto| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Undetermined S 37|$ 46 | S 22| 70 | S 15 $ 190
$ -
$ -
$ -
$ -
TOTAL| $ - S - S 37|$ 46 | $ 22 |$ 70| $ 15 - S 190
Cost Category Actualsto| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Administration S 3|$ 4(s 21S 6[$ 2 S 17
Construction/Installation S 311[S 381|S 181§ 58|S 12 S 157
Contingency S 3(s 41s 2|s 6|S 1 S 16
TOTAL| $ - S - S 37| $ 46 | $ 22| $ 70| $ 15 - S 190
Maintenance Costs FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 18D Project
(in 1000's) Budget Budget Budget Budget Budget Total
Operation S -
Maintenance S -
Other: S -
TOTAL|$ - |$ - [s - 18 - [|s - - s -

5-Year Capital Improvement Program (FY15/16 to FY19/20)

CIP-Lib Imp




Project Name: Municipal Fence Replacement Program

Project Number: TBD CIP Type: Bldg/Park
Account: TBD Dept: P&R
Status: On-Going Program with Undetermined Funding
Project Objective: Replace fences at the end of its life cycle that show signs
of disrepair.
Project Description: FY16/17: Hacienda fence portion along Casita and Rancho Laguna Park frontage fence

FY17/18: None

FY18/19: Mulholland lower gate and chainlink fence leading up to entrance gate and Hacienda wrought
iron gate and fence at entrance

FY19/20: Rancho Laguna Park playground perimeter fence

FY20/21: None

Basis for Schedule: Used Asset Replacement schedule as an initial decision making tool to identify fence locations then refine
actual year of treatment based on staff experience.

Basis for Cost: Costs based on similar fence repair costs. Potential sources of funds are Asset Replacement, Palos
Colorados, General Fund, or any combination thereof.

Fund Source Actualsto| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Undetermined S 32 S 49 | S 21 S 102
$ -
$ -
$ -
$ -
TOTAL| $ - S - S 32|$ - S 49 | $ 21 (S - S - S 102
Cost Category Actuals to| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Administration S 2 S 418 2 S 8
Construction S 26 S 39S 16 S 81
Contingency S 4 S 6|S 2 S 12
$ -
TOTAL| $ - S - S 32§ - S 49 | $ 21§ - S - S 101
Maintenance Costs FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 TBD Project
(in 1000's) Budget Budget Budget Budget Budget Total
Operation S -
Maintenance S -
Other: S -
TOTAL|$ - [s - |$ - |s - [s - 18 - |s -

5-Year Capital Improvement Program (FY15/16 to FY19/20) CIP-Fence



Project Name:

Municipal Building Repainting Program

Project Number: 14-303 CIP Type: Bldg
Account: 700-750-062-58 Dept: PWD
Status: On-Going Program with Undetermined Funding
Project Objective: Paint all municipal buildings.

Project Description: FY 16/17  Exterior Hacienda and Library buildings
FY 17/18 Exterior Pavilion building
FY 18/19 Interior Hacienda building
FY 19/20 Interior Library & Commons Park exterior & interior bandshell
FY 20/21 None

Basis for Schedule: Buildings are in need of being repainted to protect exterior building surfaces from damage caused by

environmental (sun and rain) exposure and maintain interior surfaces for users of facilities.

In FY14/15, the program painted the exterior of Town Hall (329 Rheem Boulevard).

Basis for Cost: Potential sources of funds are Palos Colorados, Asset Replacement, and/or General Fund. Cost estimates

are based on contractor estimates and staff estimates. Major capital improvements will be separated as

its own CIP.
Fund Source Actualsto| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Fund 701: COP Bond S 24 S 24
Undetermined S 60 | S 17 1S 16| $ 25 S 118
$ -
$ -
TOTAL| $ 24 | S - S 61 |$S 17| $ 16 | $ 25 (S - S - S 142
Cost Category Actuals to| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Administration S 1 S 5($ 11s 11 2 S 10
Paint Building(s) S 23 S 56 |$ 16|$ 15| $ 23 $ 133
Contingency $ -
Other: S -
TOTAL| $ 24 | S - $ 61|$ 17| $ 16 | $ 25 (S - $ - $ 143
Maintenance Costs FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 TBD Project
(in 1000's) Budget Budget Budget Budget Budget Total
Operation S -
Maintenance S -
Other: S -
TOTAL|$ - [$ - |$ - [s - |8 - 1s - 1|s -
* Unspent remaining budget (as of 2/29/16 displayed) for multi-year projects at end of FY15/16 will carryforward into FY16/17.
5-Year Capital Improvement Program (FY15/16 to FY19/20) CIP-Paint



Project Name: Municipal Parking Lots & Pathways Resurfacing Program
Project Number: 16-303 CIP Type: Bldg/Park
Account: 700-753-062-20 Dept: P&R/PWD
Status: New Program with Funding Undetermined
Project Objective: Provide well maintained municipal parking lots and
pathways.
Project Description: Maintain municipal parking lots and pathways with appropriate resurfacing treatments to extend the life

of pavement through seal coats, overlays, and reconstruction. All resurfacing work shall include as-needed

base repairs, crack sealing, asphalt grinding, adjustment of utility covers, and restriping.

FY16/17: Overlay Library Parking Lot. Overlay Hacienda interior pathway (service road).

FY17/18: Seal Coat 329 Rheem Boulevard Parking Lot. Seal Coat Commons Park main parking lot off St.
Mary's Road.

FY18/19: Seal Coat Hacienda parking lot.

FY19/20: Seal Coat Rancho Laguna Park parking lot. Seal Coat Commons Park skatepark parking lot off
of Moraga Road.

FY20/21: None

Basis for Schedule: Use Asset Replacement schedule as an initial decision making tool to identify parking lot and pathway
locations then refine actual year of treatment based on staff experience.

Basis for Cost: Based on unit costs from the Commons Park interior and and exterior pathways seal coat project
completed in FY 2013/14 and FY 2014/15. Potential sources of funds are Asset Replacement, Palos
Colorados, General Fund, or any combination thereof.

Fund Source Actualsto| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Fund 100: Palos Colorados S 37 S 37
Undetermined S 98 | S 63 |S 58S 40 $ 259
$ -
TOTAL| $ - S 37 | $ 98 |$ 63|$ 58 | $ 40 (S - S - S 296
Cost Category Actuals to| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Rancho Laguna Pathway S 37 S 37
Commons Main Parking S 36 S 36
Hacienda Pathway S 44 S 44
Library Parking S 54 S 54
329 Rheem Parking S 27 S 27
Hacienda Parking S 58 S 58
Rancho Laguna Parking S 25 S 25
Commons Skate Parking S 15 S 15
TOTAL| $ - S 371§ 98 |$ 63|$ 58 | $ 0[S - S - S 296
Maintenance Costs FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 TBD Project
(in 1000's) Budget Budget Budget Budget Budget Total
Operation S -
Maintenance S -
Other: S -
TOTAL| $ - |$ - |8 - |$ - |8 - |$ - |8 -

5-Year Capital Improvement Program (FY15/16 to FY19/20) CIP-Pkg Lot Paths



Project Name:
Project Number:
Account:

Status:

Project Objective:

Project Description:

Basis for Schedule:

Basis for Cost:

Pavilion Building Flagstone Staircase Replacement

TBD CIP Type: Bldg
TBD Dept: P&R
Unfunded

Provide safer access to and from the Pavilion.

Replace existing exterior flagstone staircase between Hacienda and Pavilion Garden entrance.

Staircase riser and run is currently uneven after many years of settling. A trip and fall claim was submitted
to the Town in FY15/16.

Based on a quote received from an on-call architect for project costs based on similar projects for other
agencies. Potential sources of funds are Asset Replacement, Palos Colorados, or General Fund.

Fund Source Actualsto| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Undetermined S 167 S 167
$ -
$ -
$ -
$ -
TOTAL| $ - S - S 167 | S - S - S - S - S - S 167
Cost Category Actuals to| Project | FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 8D Project
(in 1000's) Date Balance* | Budget Budget Budget Budget Budget Total
Administration S 10 S 10
Design S 15 S 15
Construction S 98 S 98
Const Mgmt/Inspection S 15 S 15
Contingency S 15 S 15
Other: Permits S 15 S 15
TOTAL| $ - S - S 167 | $ - S - S - S - S - S 167
Maintenance Costs FY16/17 | FY17/18 | FY18/19 | FY19/20 | FY20/21 TBD Project
(in 1000's) Budget Budget Budget Budget Budget Total
Operation S -
Maintenance S -
Other: S -
TOTAL{$ - |$ - [$ - |$ - |8 - 1Is - 15 -

5-Year Capital Improvement Program (FY15/16 to FY19/20) CIP-Pav Stair






