Meeting Date: August 16, 2011

TOWN OF MORAGA STAFE REPORT
To: Parks and Recreation Commission

From: Jay Ingram, Parks and Recreation Director

Subject: August Agenda Items

Unfinished Business

Rancho Laguna Park Playground Fundraising - (discussion) Staff is working with the
Park Foundation, drafting a donation request letter. If it receives Park Foundation
Approval the letter will be sent to each mailbox in Moraga asking for donations to the
Park Foundation for the specific purpose of purchasing new play structures at Rancho
Laguna Park for ages 2-12. A similar request will be included on the back cover of the
fall Town Crier/Activity Guide. We will need to raise $95,500 by December 31, 2011 to
reach our goal. With a wide base of community support it can be accomplished.

New Business

Lamorinda Dogs Inc. Proposal for Rancho Laguna Park — (discussion) As this staff
report is being written, there is no confirmation of plans from Lamorinda Dogs Inc.
(LDI). However, staff believes that LDI is diligently working on solutions and will
present them at our August meeting. Given that Commission support staff is out of the
office the week prior to the August meeting, including Monday August 15, distributing
the LDI plans may prove challenging. Staff will try to forward any information received
with as much advanced notice as possible. Either way, please plan to spend a good
amount of time discussing the LDI plans.



