
 
  

      Meeting Date: May 17, 2011  
 
 

 
TOWN OF MORAGA                                                                 STAFF REPORT_ 

 
To:  Parks and Recreation Commission 
  
From:  Jay Ingram, Parks and Recreation Director  
   
Subject:  May Agenda Items 
 
Unfinished Business 
 
Joint Meeting Recap – (discussion) This item is intended to provide Commissioners 
with an opportunity to give feedback to staff on the 2011 joint meeting.  The Commission 
has met annually with the Town Council since 2009. Staff feels this annual meeting is 
beneficial for both the Commission and Council and would recommend continuing this 
practice if the Park and Recreation Commission desires.  
 
Rancho Laguna Park Playground Fundraising Effort - (discussion) A fundraising 
effort was established as one of the 2011/12 Commission goals.  Details of the 
fundraising efforts are now up to the Commission and Staff.  Many questions exist such 
as what should the play structure look like, how much money should be raised and who 
will receive the donations?   We will spend time on this item over a number of meetings 
brainstorming ideas and providing direction to staff for further Commission discussions. 
 
New Business 
 
Potential project for remaining WW funds - (discussion) As discussed at the joint 
meeting on May 11, 2011 the possibility exists of some remaining EBRPD Measure WW 
funds after the Camino Pablo field project is complete.  The Town will not know the 
amount, if any, to be left over until the end of this calendar year.  Based on the potential 
for the available grant funds remaining please come prepared to discuss recreation related 
project ideas. 


