
 
  

      Meeting Date: April 19, 2011  
 
 

 
TOWN OF MORAGA                                                                 STAFF REPORT_ 

 
To:  Parks and Recreation Commission 
  
From:  Jay Ingram, Parks and Recreation Director  
   
Subject:  April Agenda Items 
 
Unfinished Business 
 
2011 Goals – The Commission initiated a goals discussion in March and decided to 
separate the goals into two different columns.  Staff has hopefully captured the March 
discussion in the table below.   
 
New Goal On-going Activities/Program 
Revised MOU with SMC (replace one 
expiring December 2011) 

Additional bocce ball courts in Commons 

Continued improvements to Commons 
Park Veterans Memorial 

Support Hacienda Foundation – facility 
improvements 

Initiate fundraising efforts for new play 
structure in Rancho Laguna Park 

Support Park Foundation – Band Shell 
improvements 

 Complete CP field 
 Town/MEF/SMC fun-run 
  
  
The Park and Recreation Commission will have a joint meeting with the Town Council 
on May 11, 2011.  With Council, we will most likely have the time to only discuss two 
items. 
 
Feel free to add, subtract or modify the current list of goals and on-going 
activities/programs. 
 
New Business 
 
None 


