
 
  

      Meeting Date: March 15, 2011  
 
 

 
TOWN OF MORAGA                                                                 STAFF REPORT_ 

 
To:  Parks and Recreation Commission 
  
From:  Jay Ingram, Parks and Recreation Director  
   
Subject:  March Agenda Items 
 
Unfinished Business 
 
None   
 
New Business 
 
Appointment of Chair and Vice-Chair – Commission needs to vote on a Chair and 
Vice-Chair for the balance of 2011 and the beginning of 2012. 
 
Commission Goals, 2011 - Every February/March the Commission discusses its goals 
for the current year.  To start the conversation, I would suggest eight items.  We can 
certainly add/subtract as we proceed. 
 

1. Facilitate the process for completion of two bocce ball courts in the Commons 
Park 

2. Support the Hacienda Foundation 
a. Continued facility improvements 
b. Formalize a long-term vision developed through the Hacienda Foundation 

and community for the Hacienda. 
3. Support the Park Foundation 

a. Facilitate upgrades to Commons Park Band Shell - completion by 
February, 2012 

4. Continue to partner with Saint Mary’s College to enhance awareness of Town and 
College collaborations in the areas of lifelong learning and recreational facilities. 

5. Continue to partner with Moraga School District for completion of Camino Pablo 
field and begin discussions regarding a joint use agreement for facilities. 

6. Town/MEF Fun Run 
7. Commission involvement with Moraga Beautiful 
8. Joint meeting with Town Council for April or May 


