
 
  

      Meeting Date: February 16, 2010  
 
 

 
TOWN OF MORAGA                                                                 STAFF REPORT_ 

 
To:  Parks and Recreation Commission 
  
From:  Jay Ingram, Parks and Recreation Director  
   
Subject:  February Agenda Items 
 
Unfinished Business 
 
None   
 
New Business 
 
Appointment of Chair and Vice-Chair – Commission needs to vote on a Chair and 
Vice-Chair for the balance of 2009 and the beginning of 2010.  
 
Commission Goals for 2010 – Every February the Commission discusses its goals for 
the current year.  To start the conversation, I would suggest five items.  We can certainly 
add/subtract as we proceed. 
 

1. Facilitate the process and seek completion of two additional bocce ball courts in 
the Commons Park. 

2. Support the Hacienda Foundation as they attempt to accomplish improvements to 
the Hacienda, 1) Fireside Room 2) Dance Room floor 3) Ladies Lounge 4) Men’s 
Restroom.   

3. Work with Park Foundation – facilitate lighting upgrade of band shell, including 
ADA ramp and east side patio.  Band shell improvements continue to be a high 
priority for MPF as well. 

4. Commons Park Master Plan – The Parks and Recreation Master Plan suggests that 
a site specific master plan be developed for the Commons Park in order to provide 
adequate future planning.  Currently staff is looking at two additional bocce ball 
courts and looking into the feasibility of a dog park in the “Back 40.”  Both 
projects will impact the current configuration of the existing Disc Golf Course.  
While funding for this plan will undoubtedly be an issue, the Commission may 
wish to discuss again. 

5. Joint meeting with Town Council – Our last meeting with Town Council was 
March 3, 2009.  If the Commission wishes to meet in 2010 we should discuss 
potential dates.  Staff feels it would be a good idea to meet with Town Council on 
an annual basis. 


